SUMMARY OF ACTION

Sweet Apple Elementary School Governance Councll

Date | time February 21,2024 12:50 p.m. Location Teams

SGC Member Attendance

Andy Allison, Principal x | Heidi Sawyer, Parent

Cindy Sulkowski, Appointed School Employee | X | Laura LaHara, Parent X
Katie Faucett, Teacher X | Kristin Kneeland, Parent X
Cassie Moses, Teacher X | Krystian Morales, Community Member X
Laura Butler, Appointed School Employee X | Zach Rogers, Community Member X

Agenda ltems

Approve January Agenda & November Meeting Minutes

Discussion Item: Council tasks for Spring ideas (Discuss
suggested ideas) -Laura LaHara- Summer Book Swap

Discussion Item: Parent and Teacher Elections

Principal’s Update

Discussion Item: Budget presentation (due Feb. 23)

Discussion Item: Draft Next Meeting Agenda

Public Comment

Action Item: Meeting Adjournment

represent-Cross Council Meeting

Discussion Items: Confirm who would like to attend and

Meeting Minutes

Action ltems

Call to Order 250 Krystian Cindy All approved

Approve February 2.51 Krystian Zach All approved

Agenda

Approve January 2:53 Krystian Laura All approved

Meeting Minutes

Adjourn Meeting 336 Krystian Cindy All approved
Minutes:

Guests- Mrs. Eyre, PTO Member- Nicholas Porche

Parent and Teacher Elections- flyers went home with students with information about declaring candidacy.




Mr. Allison- Budget Presentation-
Current Projection for next year 861 with SAE enrollment is increasing.

Mr. Allison has to submit and finalize the budget by this Friday.

Public Comment- No comments

Mr. Zach Rogers will attend the Cross Council meeting.

Discussion about Council Task for Spring- Summer Book Swap
Start collecting books- add blurb to Mr. Allison’s Friday email

Discuss more in March how to hold the swap, update on how collection is going

Principal’s Update: Budget presented, Grandparent’s & Special Friend’s Day was great, Literacy Fair was
great. Busy February with activities and musicals. 5" Grade will be going to Jekyll Island soon and are excited
to try this new field trip.

March SGC Meeting- March 27% at 8:00 in Wolfie’s Den

Draft Next Agenda-
Book Swap

Possible Advertising/Blurb to get out to the Community about SGC. Mrs. LaHara suggested adding
information about what the SGC has done in the past. Mrs. Butler shared that Mr. Rogers has served on
another SGC and could share what SGC is from a member and parent’s viewpoint especially during this time
of declaring candidacy. Mr. Rogers said he would write something up to share with the community.
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