
 

 

Sweet Apple Elementary School Governance Council  

Date | time  September 27, 2023 |2:50pm  Location Microsoft Teams 

SGC Member Attendance 

Andy Allison, Principal X Heidi Sawyer, Parent  

Cindy Sulkowski, Appointed School Employee X Laura LaHara, Parent X 

Katie Faucett, Teacher X Kristin Kneeland, Parent X 

Cassie Moses, Teacher X Krystian Morales, Community Member X 

Laura Butler, Appointed School Employee x Open Position, Community Member  

Guest Attendance: Zack Rogers & Brittany Williams 

Agenda Items 

Approve September Agenda & August Meeting 

Minutes  

Discussion Item: Charter Dollar Expenditure Ideas 

Discussion Item: Open Community Member Informational Item: Principal’s Update 

Discussion Item : SY23-24 Council Initiatives- Refer 

to Semester Action Plan and Self-Assessment Survey 

Discussion Item: Draft Next Meeting Agenda 

Meeting Minutes 

Action Items 

Motion Time By Whom Second By Voting Results  

Call to Order 2:52 Cindy Sulkowski Kritin Kneeland All approved 

Approve 

September Agenda 
2:53 Cassie Moses Cindy Sulkowski All approved 

Approve August 

Meeting Minutes 
2:53 Krystian Morales Cindy Sulkowski All approved 

Adjourn Meeting 3:21 Krystian Morales Cindy Sulkowski All approved 

 

*Minutes: 

Discussion Item:  Open Community Member 
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Brittany Williams- parent and community member interested in Community Member Open Position, CPA in 

the area 

Zack Rogers- parent and community member interested in Community Member Open Position, Real Estate 

Agent and Insurance Company Owner, former member of SGC at Riverwood High School, and Partner in 

Education in schools across Metro Atlanta Area 

 

SY23-24 Council Initiatives:  Self-Assessment Survey Results- high results, no needs identified. 

Semester Action Plan- Relationship Goal- for students and staff, ELA Goal- Narrative Writing & iReady 

Progress, Math Goal- Spiral of Standards, Numeracy, & iReady Progress, Attendance (Fulton County Goal) 

 

Charter Dollar Expenditure Ideas- at Sweet Apple, we have put this money into a teacher to work with 

students.  We have used this to fund a part-time EIP teacher to serve students in our building to support in 

flexible ways.  Ms. Sulkowski and Mrs. Faucett agreed that the creative, flexible way the EIP position can be 

used in our building to support students is beneficial.  Continue thinking about other ideas before voting on 

this at a later meeting. 

 

Principal’s Update:  State Superintendent Woods recognized our 3rd grade for Reading Scores.   

 

Next Meeting Draft Agenda:   

Nominate and Elect Community Member 

Discuss Fall Cross Council Meeting 

SGC Website Audit 


