SUMMARY OF ACTION

Sweet Apple Elementary School Governance Councill

Date | time April 26,2023 19:00am Location Wolfie’s Den

SGC Member Attendance

Andy Allison, Principal x | Heidi Sawyer, Parent X
Cindy Sulkowski, Appointed School Employee | x | Laura LaHara, Parent X
Allie Redd, Teacher s | Kristin Kneeland, Parent

Cassie Moses, Teacher x | Krystian Morales, Community Member X
Karin Alhadeff, Appointed School Employee x | Vacant, Community Member

Guest Attendance: none

Agenda Items

Approve April Agenda & March Meeting Minutes Action Item: Finalize Charter Dollar Expenditures

Discussion Item: Parent/Teacher SGC Election Informational Item: Superintendents Advisory
Results Council Updates
Grade Level Presentations Draft Next Agenda

Meeting Minutes

Action Items

Approve April 9:03 Krystian Heidi All approved
Agenda

Approve March | g3 Heidi Cindy All approved
Meeting Minutes

Adjourn Meeting 9:59 Allie Cindy All approved

Discussion Item: Parent/Teacher SGC Election Results- results have not been shared yet because other schools
have a runoff election. We will schedule a summer meeting as a transition meeting.

Approve & Finalize Charter Dollar Expenditures: The Safety Fund money- earmarked with quick locks on
classroom doors (approval from county and now have to go to bidding) Remaining balance- .5 EIP position
has been voted on already but $4000 in remaining balance from that position can be used for window film on
more windows in the school (in addition to our safety fund initiative).



SGC Reflection completed together.

Principals Update- finances discussed above. Recognizing students and staff each month. Students get
recognized for character awards and academic awards. Tier 1- iReady diagnostics will mostly be completed
before GMAS testing. Interventions- WINN Time each day

For next year, we have a few teachers not returning next year. Fully staffed with people ready to hire. We are
still looking for a special education paraprofessional.

Still waiting to hear if contract cleaning will be approved by the county.

Looking into volunteers to help move furniture from classrooms and to assist with waxing floors for week of
May 30-June 2.

Plan for July 24 week for volunteers to clean school.

Grade Level Presentations- Top 5 Powerpoint Presentation from each grade level- due date by May 5%

Sulkowski will send an email to grade level chairs and they will share with her. Each grade level will pass on
the link to the grade level for next year. Save ppt as a pdf when sharing.

Superintendents Council Meeting- Thought Exchange protocol, took opinions from the council.

Next meeting- not meeting in May

July 19- Teams Meeting 10:00 a.m.
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