
 

 

Sweet Apple Elementary School Governance Council  

Date | time March 29, 2023 |9:00am  Location Wolfie’s Den 

SGC Member Attendance 

Andy Allison, Principal X Heidi Sawyer, Parent X 

Cindy Sulkowski, Appointed School Employee X Laura LaHara, Parent X 

Allie Redd, Teacher  Kristin Kneeland, Parent X 

Cassie Moses, Teacher X Krystian Morales, Community Member X 

Karin Alhadeff, Appointed School Employee X Vacant, Community Member   

Guest Attendance: none 

Agenda Items 

Approve March Agenda & February Meeting 

Minutes  

Principal’s Update 

Planning for Parent/Teacher SGC Elections Spring Cross Council Meeting 

Grade Level Presentations Draft Next Agenda 

Meeting Minutes 

Action Items 

Motion Time By Whom Second By Voting Results  

Approve March 

Agenda 
9:05 Krystian Kristin All approved 

Approve 

February Meeting 

Minutes 

9:06 Krystian Cindy All approved 

Adjourn Meeting 9:53 Cassie  Cindy All approved 

  

- Principal’s Update: staffing is in a good place for teachers next year, budget update about custodians 

and hiring contract cleaning (after budget was submitted- may not be able to do contract).  No painting 

and no roof happening at Sweet Apple this summer. Semester Action Plan- celebrating students and 

counselors have met with every student in the building, iReady is on a good trajectory, interventions 

are ongoing during WINN time 
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- Planning for Parent/Teacher SGC Elections- 1 parent- Laura LaHara declared candidacy  

Redd is cycling off of SGC- 4 Teachers- Amanda Balde, Katie Faucett, Sheree Twilley, Whitney 

Williams 

Community Member- Krystian Morales is staying on, 1 opening 

 

Spring Cross Council Meeting- Design Thinking Roadmap- ways to think about problem solving for 

SGCs 

 

Grade Level Presentations-  

4 responses from parent feedback survey 

Showcase the apps in Classlink so parents are aware of those (ex. typing app for students practicing 

before GMAS) 

Reading- switch to Science of Reading- not having Reading levels anymore 

Each grade level share FAQ or info they notice 

Behavior expectations and what’s new in each grade level 

Academic, Social, Behavioral Points in each video 

New math standards 

Idea- TOP 5 for each grade level 

 

April 26th Meeting- Share to grade levels- come up with Top 5 to discuss at next meeting- plan to video 

(Moses can help with Adobe Express* used to be Spark) 

 

Laura LaHara- Superintendents Advisory, balanced score card is available, encouraging perception 

survey participation, Q&A with Dr. Looney- he stated that he is recommending raises for teachers 

Pre-K teachers will start LETRS training. 

iReady Report was presented 
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