AGENDA

Governance &
memgomy Bl o xibility Fulton County Schools

Schools

Date | time 3/29/23 | 9:00am | Location Wolfie’s Den
SGC Website: https://www.fultonschools.org/sgc
Public may attend the meeting

SGC Members

* Andy Allison, Principal

* Cindy Sulkowski, Appointed School Employee- Vice Chair
= Allie Redd, Elected Teacher

= (Cassie Moses, Elected Teacher- Parliamentarian

» Karin Alhadeff, Appointed School Employee- Chair

* Heidi Sawyer, Parent

= Laura LaHara, Parent

= Kristin Kneeland, Parent

» Krystian Morales, Community Member

* Vacant, Community Member

Meeting Norms

Work for the good of all students | Be patient and open-minded | Create an atmosphere of fairness and respect

Time ltem Owner
9:00am Call to Order Alhadeff
9:02am Action Item: Approve Agenda Alhadeff
9:05am Action Item: Approve February Meeting Minutes Alhadeff
9:07am Informational Item: Principals Update Allison

A. Semester Action Plan Update

B. Balanced Scorecard Update
C. Annual Perception Survey

9:30am Discussion Item: Planning for Parent/Teacher SGC Elections Alhadeff
9:34am Discussion Item: Spring Cross Council Meeting Alhadeff/Morales
9:38am Discussion Item: Grade Level Presentations Sulkowski/Redd
9:50am Informational Item: Superintendents Advisory Council Updates LaHara

Alhadeff

10:00am Action Item: Meeting Adjournment
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