SUMMARY OF ACTION

Sweet Apple Elementary School Governance Councill

Date | time September 28, 2022 [2:45pm Location Virtual Teams Meeting

SGC Member Attendance

Andy Allison, Principal x | Heidi Sawyer, Parent X
Cindy Sulkowski, Appointed School Employee | x | Laura LaHara, Parent X
Allie Redd, Teacher Kristin Kneeland, Parent X
Cassie Moses, Teacher x | Krystian Morales, Community Member X
Karin Alhadeff, Appointed School Employee x | Kerry Griffin, Community Member

Guest Attendance: none

Agenda Items

SGC Council Development Opportunities Principals Update

Council Norms Council Initiatives

Meeting Minutes

Action Items

Approve 2:47 Krystian Cindy All in Favor
September

Agenda

Approve August
Meeting Minutes

Laura Heidi All in Favor

Elect New Officers Cindy
(Chair, Vice Chair,
Parliamentarian)

Krystian All in Favor

Adjourn Meeting 3-45

Cassie Cindy All in Favor

e Introduction of new members: Next Meeting: September 28, 2022, 2:45pm | Teams Meeting
e Karin Alhadeff- voted chair

e Cindy Sulkowski- voted vice chair

e Cassie Moses- voted parliamentarian

e Vote on 2022-2023 norms-

e Mr. Allison- principal’s update:



Safety Funds- possible window film- County is going to install Flock Camera System & alarm
systems on each door (individual and key monitored) installed and can be turned off by key

Cross Council SGC Meeting- October- Krystian Morales is going to attend

Fulton County Perception Survey- presented data from both school staff and parent

Semester Action Plan shared and discussed

Laura LaHara shared positive feedback she heard about Sweet Apple being a welcoming
environment from community members

Heidi Sawyer asked if it would be possible to host a parent information night to share
information on safety already in place at Sweet Apple and possibly partner with Roswell or
Fulton Schools police to inform parents about safety

Council Initiative- Parent University- Safety Forum

October Meeting- plan and discuss Parent University: Safety Forum

Plan to have 1% parent university in November

Motion to adjourn was made at 3:45pm and passed unanimously.
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