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3rd Grade Literacy
100% of 3rd grade students will read at 

or above grade level

Balanced Literacy Framework
Implement literacy instruction that 
includes a progression of teacher 

modeling, guided practice, and 
student independent learning 

Professional Learning Communities
Establish educational teams that meet 

regularly, share expertise, and work 
collaboratively to improve teaching skills 

and the academic performance for 
students

5th Grade Math
85% of 5th grade students will perform 
at proficient or distinguished levels in 

Math

Staff Recognition
Recognize and honor employees for 
reaching specific goals or producing 
high quality results in the workplace

The Leader in Me
Teach 21st century leadership and life 

skills to students and create a culture of 
student empowerment based on the idea 

that every child can be a leader

School and District Culture
Increase the percentage of families 

and students who would recommend 
Summit Hill Elementary School to as a 

place to attend school to a family 
member or friend

Business Champions
Cultivate and sustain business champions

to support student achievement 

Family Champions
Cultivate and sustain family champions

to support student achievement 

Family Partnerships
Increase the number of families who 
participate as active partners in the 

school 

Effective Budgeting
Refine and adjust our modified zero-
based budgeting process to ensure 

that resources are used effectively and 
efficiently to impact district goals

Transparent and Efficient
Management of Local Funds
Reduce the number of audit

findings for Student Activity funds
and ensure effective management

of funds between schools and
School Governance Councils

Business Partnerships
Increase the number of impactful 
business partnerships that align to 

school goals

Staff Engagement
Increase the percentage of employees 

who would recommend Summit Hill 
Elementary School as a place to work 

to a family member or friend

Summit Hill Elementary School



• Battle of the Books and Summer 
Reading Program

• Professional development and 
Implementation of a standards based 
ELA classroom

• Balanced Literacy coaching and 
feedback 

Balanced Literacy

• Percentage of students at/above grade 
level according to:

• DRA/Fountas & Pinnell (three 
benchmarks)

• Fast Bridge (three benchmarks)
• Milestones 
• IOWA
• Continuous Achievement testing 

(two benchmarks)
• Increase percent of teacher proficiency 

ratings on instructional strategies in ELA
• TKES (2-6 observations per year)
• Learning Walk 

• Number of students that participate in the 
summer reading program 

3rd Grade Literacy
100% of 3rd grade students will read at or 

above grade level

Effective PLCs

• PLC training and Feedback 
• Professional development and 

Implementation of a standards based 
math classroom 

• Professional development and 
implementation of standards based 
mastery framework and prioritized 
standards in mathematics

• Percentage of students at/above 
grade level according to: 

• Fast Bridge scores (three 
benchmarks)

• Milestones 
• IOWA

• Increase percent of teacher 
proficiency ratings on instructional 
strategies in Math

• TKES (2-6 observations per 
year)

• Learning Walk

5th Grade Math
85% of 5th grade students will perform at 
proficient or distinguished levels in Math

Initiatives: 
What will we 
do to achieve 

success?

Critical actions: What major 
actions will we complete and by 

when?

Evidence of progress: How will we 
know that the initiative is working?

Outcomes: What will success look 
like for our school?
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School and District Culture
Increase the percentage of families and 

students who would recommend Summit 
Hill Elementary School to as a place to 
attend school to a family member or 

friend

Staff Engagement
Increase the percentage of employees 

who would recommend Summit Hill 
Elementary School as a place to work to a 

family member or friend

• Survey data (e.g. specific domains 
within the climate survey)

• Weekly and monthly displays of 
recognition in a variety of mediums 
(virtual, building displays, newsletter)

• Increased teacher retention

• Increase in percentage of students 
involved in leadership roles

• Increase in percentage of students 
demonstrating the 7 Habits of 
Leadership based on quarterly house 
points

• Increase percentage of students 
meeting goals according to quarterly 
score board checks

• Leader in Me training for staff, 
students and families

• Continued recognition and celebration 
of students, teachers and families 
through quarterly pep rallies and 
house recognition for displaying the 7 
Habits

Staff Recognition

Critical actions: What major 
actions will we complete and by 

when?

Evidence of progress: How will we 
know that the initiative is working?

Outcomes: What will success look 
like for our school?

The Leader in Me

Initiatives: 
What will we 
do to achieve 

success?
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• Internal Teacher Recognition Program 
(e.g. Teacher of the Month, Teacher of 
the Year and Top Dog Awards)

• Mentorship program 

Summit Hill Elementary School



• Create Community Connection Council 
- Build 4 different teams and business 
tie in & non-profit tie in (topic of 
quarter)

• The CCC will identify school 
needs/wants that could be sourced 
from local businesses 

• Identify additional “diverse“ business 
partners and provide opportunities 
differentiated on the type of business

• Creation of CCC
• Evidence of the CCC quarterly 

meetings
• Identified needs/wants of school and 

business partners in a list 
• Identified potential business partners 

in a list
• Increase number of meetings with 

business partners

Business Partnerships
Increase the number of impactful 

business partnerships that align to school 
goals

• Encourage all families to volunteer  for 
at least two events per semester

• Encourage all staff members to 
volunteer for at least two events per 
semester

• Teacher for a day program 
• Student service projects

• Students and parents are provided 
with opportunities for service projects

• Recognition of volunteers throughout 
the year

• Opportunities for volunteerism are 
communicated to families throughout 
the year

Family Partnerships
Increase the number of families who 
participate as active partners in the 

school 

Critical actions: What major 
actions will we complete and by 

when?

Evidence of progress: How will we 
know that the initiative is working?

Outcomes: What will success look 
like for our school?

Initiatives: 
What will we 
do to achieve 

success?
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Family Champions

Business Champions
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• Minimize monthly deficits by monitoring 
your budget

• Principal and administrative staff will 
review the Budget Accountability Report 
(BAR) monthly

• SGCs will monitor school General Fund 
on a quarterly basis

Effective Budgeting

• Average monthly deficits  are 1 or less 
each month

• Carryover is projected to be less than 5% 
at the end of the school year

Transparent and Efficient
Management of Local Funds
Reduce the number of audit

findings for Student Activity funds
and ensure effective management

of funds between schools and
School Governance Councils

Critical actions: What major 
actions will we complete and by 

when?

Evidence of progress: How will we 
know that the initiative is working?

Outcomes: What will success look 
like for our school?

Initiatives: 
What will we 
do to achieve 

success?
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