
Outcome Baseline (Yr. 2) Evidence of Progress Date Results

Power of 10: Academic support system.
On Track for Graduation: 100% of 10th graders on-

track for graduation (minimum of 11 credits by end of 

sophomore year).

See Chart (right)

 EOC scores, classroom 

grades, Gladiator 

Support Program and 

Attendance

5/30/2020
Grades and data from Extended Learning & Academic Support will be finalized by June 

1st, 2020.  There are no EOC scores this year due to COVID-19.

Gladiator Wellness: 360 degree student 

wellness program.

Student Success Skills: 100% of students will have 

access to progams to strengthen mental and 

emotional health, needed for college, career, and life 

success.

Two school wide Wellness events this year; three staff 

events; over 13 student events centered on wellness each 

with positive feedback from students (some of which drove 

future events in the year); Over 28 yoga classes given to 

students with an attendance average of 6 students each

Counseling 

social/emotional data, 

number of wellness 

events, attendance at 

wellness events, exit 

surveys from select 

wellness events, 

Pathways2Life programs 

data (# of students 

served, offerings to 

students, surveys)

5/30/2020

Due to COVID-19 school closures, program data not compiled past March 2020.  

Inconclusive.
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Gladiator Excellence: Parent and student 

universities.

School Climate: Will achieve and maintain a 5-star 

CCRPI Climate Star Rating.

4-Star Climate Rating for 2019.  Three parent universities held 

with over 60 in attendance at one of the events (feedback was 

positive with several requests for more parent universities).

CCRPI Climate Star Rating, 

Parent University 

(Pathways2Life) 

attendance, Parent 

University exit Surveys 

11/1/2020

Dr. Jeanine Janot 10.16.19 - approximately 70 parents/community members attended 

Parent University focusing on the Disintegrating Student, stress and anxiety in our 

children, ways to help parents and students cope with stress. Screenings with Q&A 

session of Race to Nowhere for parents, staff.

Virtues of a Gladiator: Community will think, 

feel, and act positively about JCHS.

School Culture: Increase the percentage of teachers 

and families who would recommend JCHS as a place to 

work and attend school to a family member or friend.

Fulton 2019 Family Survey reports 52.9% of family members 

recommend JCHS to their family and friends.  Fulton 2019 Staff 

Survey reports 73.1% of staff members recommend JCHS to their 

family or friends.

Fulton Family and Staff 

Surveys 2020, Focus 

Groups of Students and 

Parents

7/1/2020 Survey results will be released in summer.
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Power of Community: Create strong 

relationships in our community.

Impactful Partnership: Strengthen impactful 

community partnerships that align with our mission 

and vision.

TBD TBD 5/30/2020

Business Partner Survey sent 2.4.2020. Focus session offered to teachers on 2.7.2020. 

Due to COVID-19 closures, we did not finalize the vision, plan, and data for this goal.  

Will revisit in Fall 2020.

Gladiator Service: Community outreach 

program.

Community Service: Increase the percentage of JCHS 

students providing service to the community. 
TBD

Senior Service Day Data, 

possible Service initiative 

in the Spring

5/30/2020

Senior Service Day held 10/16/19; 8 locations offered; 175 students volunteered for 3 or 

more hours each. Due to COVID-19 closure, spring events were not planned.  Have hired 

a teacher who will take on a volunteering initiative in 2020-2021 school year.

Budget Approval 

Date 3/12/2020 2/13/20 - Public Comment meeting for RFF Superintendent's Council - Ryan Stringfield & Nicole Logan

How were resources 

allocated to support 

your strategic plan?

The SGC voted in November and April for 

disbursement of funds to support the strategic 

plan.  The largest portion of funds went to 

Gladiator Wellness.  Smaller disbursements also 

supported Virtues of a Gladiator and the Power 

of Ten. 2/7/20 - Korean Teacher's Luncheon to gather Power of Community feedback Annual SGC Student Event - Lexi Dawson & Chris Bodea

Parent University with Dr Jannot Annual SGC Meeting - Teresa Minnaugh & Julianne Hahn

List all the additional 

trainings/professional 

development where at least 

one (1) member from your 

Council attended.
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Fiscal Responsibility Public Engagement

List all the opporunities provided to the public to engage 

with the Council

Additional Council Professional Development
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People & Culture


