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Methodology

Community leader interviews
Director, West Des Moines Human Services
Superintendent, West Des Moines Community Schools

Director of Community and Economic Development, City of
West Des Moines

City Manager, City of West Des Moines
Police Chief, City of West Des Moines
Executive Officer, Office of Asian & Pacific Islander Affairs

Director, Board of Directors, Indo-American Association of
lowa

Burmese/Chin community leader and pastor

Sacred Heart’s Hispanic Ministry Outreach

Focus groups
School staff (eight participants) —Thursday, April 30, 2015

Law enforcement/youth justice (seven participants) —
Tuesday, May 5, 2015

Human services professionals (six participants) —Thursday,
May 7, 2015

Slé%gschool students (nine participants) —Thursday, May 7,

Parents (six participants) —Thursday, May 14, 2015
Community (seven participants) —Tuesday, May 19, 2015

Human Services clients (low income) (eight participants) —
Thursday, May 21, 2015

%ﬂwess leaders (eight participants) —Thursday, May 21,
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“Communtties already exist. Instead, think about how you
can help that community do what it wants to do.”

Mark Zuckerberg, founder and CEO of Facebook



Strengths

= A good educational system

= A strong, engaged community with opportunity for involvement

= Safety
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“We have...a stronger education system. The teachers
are able to connect more individually with each student

and help each'one of them throughout their careers.”
-WDMCS high school student



“As the city has grown, our crime rate has not. So even
though we increase amount of population’night time or
day time, visitors and everything else,; we don't see a huge

jump associated with the increase of either.”
-Focus group participant



“All the cities in the community have a sincere desire to
find out what the needs are of its constituents and to
address them.” -Focus group participant



Changes

= Dramatic population increase
" |ncrease in diversity
= Changes in income stratification

= Business growth and development




POPULATION CHANGES 2010-2014

H 2010 m2014 mChange

63,325
56,700
43,150
39,457
17,052
15,407
11.70% 9.40% 10.70%
WEST DES MOINES URBANDALE CLIVE

U.S. Census data




WDMCSD STUDENTS IN POVERTY

—Students in Poverty
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English Language
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Information from West Des Moines Community Schools Student Data Dashboard, November 2013




“We have more families in need than we had 5 years ago.
We have more religions represented in.our community

now. More languages represented in our community now
which then brings on some just different needs of how to

support all'those different groups.”
-Focus group participant



“Sometimes | feel like the development isn’t always well
thought out... every time you turn around they’re building
some enormous building and it’s harder to get in and
out... Maybe the infrastructure isn’t keeping up with the
development.” -Focus group participant



concerns

" Language barrier

" Lack of public transportation
= Lack of affordable housing

= Diversity acceptance

= Resources for social issues
= Education

= Business community’s ability to attract and retain millennials




“When it comes to the school, that's one area where | feel
like a lot of families feel very. intimidated, really don't
know what's going on and how to interact and we're very
afraid of saying a wrong thing and lot of... our.community
members are... language has been identified as a top
most priority for... most Asian Pacific Islander

communities.”
-Community leader interview



“This year, we've hada huge influx of Chin families, and
Burmese, and they all have pre-schoolers and none of
them have transportation and they all value education,
where they dearly want their children in preschool. | had
no idea that was coming. And it just suddenly was there.

And then, you're trying to respond to it.”
-Focus group participant



“There used to be a time where it seemed that money
was no object to West Des Moines Community Schools
district. Now, they're feeling the financial pinch like
everybody else, so we've had to let go of positions. And it
is still a fantastic school district with fantastic

infrastructure and everything else, but the days of no
financial worries are gone.” -Focus group participant



“What we have noticed then because of thatiis a:lot of
families.are now moving out of West Des Moines going
towards Waukee because the housing that’s available

here is getting more and more expensive.”
-Community leader



“Seeing all the problems that are out there and how many
camps and homeless people are out there, it's really just
eye opening to me and not only just homeless in lowa but

homeless teens especially the LGBTQ community.”
-WDMCS high school student



Opportunities

Develop and expand current resources:

= Language classes
= Affordable housing
= Public transportation

= Diversity training




“I think in some ways it’s hard for West Des Moines to admit:
ves, we have people that are diverse, we have people that have
substance abuse [concerns], we have people that have mental
health concerns... | think West Des Moines likes to hide behind
the fact that we are suburban community and very affluent, so |
think bringing awareness that West Des Moines has those
needs is one the biggest things that needs to be done”

-Focus group participant



Priorities

= Education

" Community building

= Accommodating growing diversity




Education

Keep class sizes smaller
Professional development for teachers

Match infrastructure with growth



Community building

Increase civic engagement
Increase public’s knowledge of available services
Opportunities for kids

Build community to attract and retain millennials



Accommodating diversity

Diversity training in the community
Resources to reduce language barriers

Provide more community cultural events
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