






CAMPBELL fndcpcmlcnt School Distl'ict 
480 North Patterson 

Campbell, TX 77422 
903-862-3259

Dr. Denise l\ilorgan, Superintendent 

-�---�--- ------- - -- -
- -

------------

August 26, 2020 

Dear Campbell ISD Board of Trustees and Community Partners, 

Annually Campbell !SD (CISD) 111ust prepare and present a budget for the new school year. 
Last year, the legislature passed House Bill 3 (HID) which changed the formula funding method 
used since 2005. With the passage of HB3, we are required by law to reduce the tax rate to no 
greater than $0.8878 down from $0.97 last year and $1.04 in previous years. This is a tax rate 
reduction of more than 8 cents for the district. 

Effectively, we will maintain approximately the same amount of local revenue due lo increasing 
properly values. For C!SD it means we will work off of a budget of approximately $3.7 million 
dollars again this year. While this may seem to be a large amount of money, once we pay all 
staff� utilities, and transportation 111uch of our money is already spent. 

COVID-19 has completely disrupted the normal school environment. Each clay we learn the cost 
it takes to operate under the ever changing "guidelines" coming at us from every direction. 
Although we have begun the year with in person and remote learning, we built a budget with 
increased connectivity and health & safety 111easures designed in. Still, there 111ay be so111e 
required changes and a111endments as we venture into the unknown. 

Each year, in order lo provide the best education for the students of C!SD, the district 
ad111inistration prioritizes classroo111 needs. Once again, we have entered into partnerships with 
other local school districts as well as community colleges. We continue lo offer dual credit and 
vocation programs through these agreements, while still offering the foundation progra111s here in 
Campbell. 

Although budget plaiming is a continuous process of checks and balances, CISD prepared the 
2020-2021 budget with the students' needs as the center focus. The following documentation 
outlines our budget with supporting documentation. 

Sincerely, 

Dr. D ise Morgan 
Superintendent 
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