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CAMPBELL Independent School District
480 North Patterson

Campbell, TX 77422

903-862-3259

Dr. Denise Morgan, Superiniendent

August 26, 2020

Dear Campbell ISD Board of Trustees and Community Partners,

Annually Campbell ISD (CISD) must prepare and present a budget for the new school year,

Last year, the legistature passed House Bill 3 (HB3) which changed the fermula funding method
used since 2005. With the passage of HB3, we are required by law to reduce the tax rate to no
greater than $0.8878 down from $0.97 last year and $1.04 in previous years. This is a tax rate
reduction of more than 8 cents for the district,

Effectively, we will maintain approximately the same amount of local revenue due to increasing
property values. For CISD it means we will work off of a budget of approximately $3.7 million
dollars again this year, While this may seem to be a large amount of money, once we pay all
staff, utilities, and transportation much of our money is already spent.

COVID-19 has completely distupted the normal school environment, Each day we learm the cost
it takes to operate under the ever changing "guidelines” coming at us from every direction,
Although we have begun the year with in person and remote learning, we built a budget with
increased connectivity and health & safety measures designed in. Still, there may be some
required changes and amendments as we venture into the unknown,

Each year, in order (o provide the best education for the students of CISD, the district
administration prioritizes classroom needs. Once again, we have entered into partnerships with
other local school districts as well as community colleges. We continue to offer dual credit and
vocation programs through these agreements, while still offering the foundation programs here in
Campbell.

Although budget planning is a continuous process ot checks and balances, CISD prepared the
2020-2021 budget with the students® needs as the center focus. The following documentation
outlines our budget with supporting documentation,

Sincerely,

ise Morgan
Superintendent



NOTICE OF PUBLIC MEETING TO BISCUSS
BUDGET AND PROPOSED TAX RATE

TP EG}

The CAMPBELL IS0 wiill hotd 2 public
meetingat, _ BISPM, AUGUST 26, 2020 in, o CAMPBELL 150 CAFETERIA 0n 409 W HORTH ST
GAMPBELL, TEXAS 75122 The purpose of thismeetingisto discuss the

school district's hudget thatwlil determine the taxrate that wiil be adapted. Pabilc patticipation
In the discuession is invited,

The tax rate thatis ultimately adopted a4 this meeiing or al a separate reeling at a later date may not exceed
the propased rate showin helove unless the district publishes a revised nolice containing the same information
and comparisons set ot belovr and holds snother public meeling to discuss the revised notice.

MaintenancaTax 4§ OBAT8  /4100{Proposed rale for malatenance and operations}

School Debt Service Tax
Approved by LacatVolers 5. 80000 /6700 (proposed rale to pay bonded indebtedasss)

Comparison of Proposed Buidfget with Last Yoar's Budget

The applicabile percentage intrease or decrease {or dHference) In the amount budgeled in the preceding
fiscal year aitf the amount hudgeted for ihe fiseaf year that begins during the curreal tax yoar |5 indicated
for each of the following expenditure categorles:

Malntenance andoperatlons . 28281 esfncecase or e (decrease)
Debservice 00000 Sglnceease of % [decrease)

Total expendilures 28281  %inteease  or o (decrease)

Total Appraised Value and Tota] Taxatle Valua
(as calculated under Tax Code Section 26.04)

Preteding Tax Year Curreat Tar Year

Total appeaised value! of ali property 4 168,473,025 § 186731 .076
Total appiclied value® of nevs property** < A48HIN 5 4,305,930
Total taxable value*** of all property % 123,555,889 4 140575252
Total taxable value*** of new property** $ 4667010 4.215.065

“Appraised vzhieTis the amount shown en he appeais) ietl and defned by Tae Coda Section 1 0418},
* “Hew properly™is defned by Yo Cote Seclbon 2601 2{17).
1 rTaaablevakee i defined by Tat Code Szclion LO4L10).

Bonded indebtedness
Tolal amaunt of oulstanding and unpald bonded indebledness® § o
¥ Quistanding prindpel
Comnparlsop of Proposed Rates with Las es
Mzlntenznce laterail Local Heveaue  State Hevenue
£i0perationt B Sinking Fund* Tota) persStudent  PerStuden)
Last Year's Bate H 20 ot % s § 4213 ¢ 9,650
Rate to Malntaln Same
Level of Ralntenance &
Operations Revenue &
Pay Debt Service 5 o159 % ot s ores & 3889 § 10,045
Proposed Rate H 8878 5 LA eara % a2 § 2591

* TheInteret & Sinking fund tax rivenue §s used 1o py fof banded Indebledneis on comlivction, equipmernt, ot bath.
The bonds, andthe Taxrale ecessary 1o pay thate boads, were apptoved by the voters of this Sutic.

Comparison of Propesed Leyy with Last Year's Levy on Average Residence

Last Year Thlt Yeae
Average Market Value of Residences 520063 $ 12478
Average Taxable Value of Residences $ B3 604 13 05,677
LastYear’s Rate Yersus Proposed Rate per $100Value & 0070000 5 0.8878
Taxes Due on Average Residente $ 53945 1 B4853
Inereaie {Decrease} In Taxes 3 18.t8

Under state law, the doflar amount of school faxes Imposed on the residence homeslead ol a person
65 yeazs of age or ofder or of thie surviving spouse of such a person, if the surviving spouse was 55
years of sge or older when fhe person died, may not be Encreated aliove the ameunt paid inthe Brst
year after the person lurned 65, regardless of changes intax rate or property value,

Hotlce of Voter-Approval Rate: The highest tax rato the distelct can adopt before requiring voter

approval atan elecllonis 08878 . This election whli be automatlcally held If
the distelct adopts a rale In excess of the voler-approval rate of $.03878 .
Fund Balances

The fellowing estimated bialantes will remain at the end of the cusreat Nscat year and ate not encumbered
with er by a correspanding debl obligailon, less estimated funds necessay for operating the district before
teceipt of the first state ald payment:

Hatnlenance and Operations fund Balancels) 5§ 2485985

Interast & Sinkdng Fund Balance(s) $ 70585

A school disteicl may not inceease the disteicl’s mainterance and aperations tax rate lo create a surplus in
madntanancaand nnmatinns taceevenns fas the ninnnie of navine the ditdricts debt servics. 2.




Legal Basis for Adoption of the Official Budget

The following is taken from 2. Budgeting, A Module of the Texas Education Agency
Financial Accountability System Resource Guide published by the Texas Education
Agency. Update 14.0 — January 2010

2.6 Legal Requirements for Budgets

Legal requirements for school district budgets are formulated by the state, TEA, and the local
district. In addition to these requirements, individual school districts also may have their own
legal requirements for budget preparation. Additional legal requirements also may be imposed
by state and federal grants; however, this section deals only with state legal mandates, TEA
legal requirements and local district requirements for basic budget development and
subimission.

2.6.1 Statement of Texas Law

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for
budget development in school districts. The following six items summarize the legal
requirements from the code:

« The superintendent is the budget officer for the district and prepares or causes the
budget to be prepared.

Note: TEA recommends that an inferactive approach between the board of trustees
and the superintendent be taken to establish the budget process and define
related roles and responsibilities.

« The district budget must be prepared by a date set by the state board of education,
currently August 31 (June 30 if the district uses a July 1 fiscal year start date). In order
for the budget to be adopted by the board of trustees, inclusive of amendments, the
district budget must be prepared by August 20 (June 19 if the district uses a July |
fiscal year start date).

»  The president of the board of trustees must call a public meeting of the board of
trustees, giving ten days public notice in a newspaper, for the adoption of the district
budget. Any taxpayer in the district may be present and participate in the meeting.

»  Concurrently with the publication of notice of the budget above, a school district must
post a summary of the proposed budget on the school district’s Internet website or in
the district’s central administrative office if the school district has no Internet website.
The budget summary must include a comparison to the previous year’s actual spending
and information relating to per-student and aggregate spending on instruction,
instructional support, central administration, district operations, debt service, and any
other category designated by the commissioner. {Section 44,0041, TEC).



The summary of the budget should be presented in the following function areas:
{(A) Instruction — functions 11, 12, 13, 95
(B) Instructional Support — functions 21, 23, 31, 32, 33, 36
(C) Central Administration — function 41
(D) District Operations — functions 51, 52, 53, 34, 35
{E} Debt Service — function 71
(F) Other — functions 61, 81, 91, 92, 93, 97, 99
The “per student™ will be based on student enrollment.

¢ No funds may be expended in any manner other than as provided for in the adopted
budget. The board does have the authority to amend the budget or adopt a
supplementary emergency budget to cover unforeseen expenditures.

- The budget must be prepared in accordance with GAAP (generally accepted
accounting principles) and state guidelines.

»  The budget must be legally adopted before the adoption of the tax rate unless the district
elects to adopt a tax rate before receiving the certified appraisal roll for the district as
provided by Section 26.05(g), Tax Code (see the following point if the district elects
to adopt the tax rate first). Additionally, a school district must publish a revised notice
and hold another public meeting before the district may adopt 2 tax rate that
exceeds the following: (1) The rate proposed in the notice prepared using the estimate;
or (2) The district’s rollback rate determined under Section 26.08, Tax Code, using the
certified appraisal roll.

< Ifa school district elects to adopt a tax rate before adopting a budget, the district must
publish notice and hold a meeting for the purpose of discussing the proposed tax rate
as provided by TEC 44.004. Following adoption of the tax rate, the district must publish
notice and hold another public meeting before the district may adopt a budget. The
comptroller shall prescribe the language and format to be used in the notices. The
school district may use the certified estimate of taxable value in preparing a notice.

¢ HB 3, 81« Regular Session, added TEC 39.084 which requires that on final approval
of the budget by the school board, the school district shall post on the district’s Internet
website a copy of the adopted budget. The website must prominently display the
electronic link to the adopted budget until the third anniversary of the date the budget
was adopted.

2.6.2 TEA Legal Requirements

TEA has developed additional requirements for school district budget preparation as follows:



The budget must be adopted by the board of trustees, inclusive of amendments, no later
than August 31 (June 30 if the district uses a July 1 fiscal year start date). In order to
prepare the public notice to be published 10 days prior to the meeting, the district
budget must be prepared by a date set by the state board of education, currently August
20 (June 19 if the district uses a July 1 fiscal year start date).

Minutes from district board meetings will be used by TEA to record adoption of and
amendments to the budget.

Budgets for the General Fund, the Food Service Fund (whether accounted for in the
General Fund, a Special Revenue Fund or Enterprise Fund) and the Debt Service Fund
must be included in the official district budget (legal or fiscal year basis). These budgets
must be prepared and approved at least at the fund and function levels to comply with
the state’s legal level of control mandates. Funds to be budgeted and reported through
PLEIMS, both required and optional, are shown in Exhibit 2 in section 2.6.3.

Note: Districts may prepare and approve budgets for other funds and/or with even
greater detail at their discretion. Such local decisions may affect the need for
budget amendments and financial reporting requirements.

The officially adopted district budget, as amended, must be filed with TEA through
PEIMS (Public Education Information Management System) by the date prescribed in
the annual system guidelines. Revenues, other sources, other uses, and fund balances
must be reported by fund, object (at the fourth level), fiscal year, and amount.
Expenditures must be reported by fund, function, object (at the second level),
organization, fiscal year, program intent and amount. These requirements are discussed
in further detail in the Data Collection and Reporting module.

A school district must amend the official budget before exceeding a functional
expenditure category, i.e., instruction, administration, etc., in the total district budget.
The annual financial and compliance report should reflect the amended budget amounts
on the schedule comparing budgeted and actual amounts. The requirement for filing
the amended budget with TEA is satisfied when the school district files its Annual
Financial and Compliance Report.

2.6.3 Local District Requirements

In addition to state legal requirements, individual school districts may establish their own
requirements for annual budget preparation. Local fiscal policies may dictate budgetary
requirements which go beyond those required by the Texas Education Code and TEA. These
policies may include:

]

&

&

Fund balance levels
Debt service fund balance accumulation

Investment requirements




o Property tax exemption parameters

= Financial performance comparison measures

«  Staffing levels

Exhibii 2. Legal Requirements for Funds to be Budgeted

Budgeted on an

Budgeted on a

Submitted to

Fund Annual Basis Multi-year Basis PEIMS
General Required Optional Yes
Special Revenue Optional Required No
Food Service * Required Optional Yes
Capital Projects Optional Required No
Debt Service ** Required Optional Yes
Enterprise Optional Optional No
Internal Service Optional Optional No
Fiduciary Ogptional Optional No

* The Food Service Fund must be budgeted and submitted to PEIMS regardless of the type of fund
used to account for school nutrition programs. A school district may account for these operations
in a Special Revenue Fund, an Enterprise Fund, or within the General Fund. All expenditures in
the Special Revenue Fund and/or Capital Projects Fund must be budgeted on a fiscal year basis
(legal basis) if the district does not have a policy directing administration to adopt a budget in these
areas on a project basis {(except food service fund which is always budgeted on a fiscal year basis).

*# Debt Service Fund budgets are required if there are any expenditures in Function 71, Debt

Service.




2020-2021 Budget and Tax Rate Adoption Calendar

September, 2019 through August, 2020 - Ongoing budget status updates with the Board of
Trustees, Superintendent and Administrative Staff.

October 17, 2019 - Approved the Textbook Committee.

November 21, 2019 - Held the Financial Integrity Rating System of Texas (FIRST) hearing and
discussion for 2017-2018. The Financial Audit by Rutherford & Taylor for 2018-2019 was
reviewed and approved. The Board approved student meal Per Diem rates; $8 for breakfast, $10
for Lunch and $10 for dinner, as well as for Staff; $8 for Breakfast, $12 for lunch and $16 for
dinner.

December 19 2019 — Approved the Quarterly Investiment Report. The Board agreed to allocate
fund balance for new promethean boards for the classrooms, a new playground and a security
fence around the back of the school and at the ball fields

February 20, 2020~ The Board approved an update to playground structure of $148,868,
$5,700 for an engineer to evaluate the floors in the school, $35,000 for an Activity Van, the
purchasing of Pearson Career and Technology Professional Communications textbooks.

Mareh 24, 2020 — Board of Trustee approved the purchase of real property adjacent to the
campus. They also approved the quarterly investment report as presented

May 21, 2026 — Board of Trustee approved the purchase of 3 new school buses, to be financed
over 5 years, up to $20,000 of fund balance for the purchase a maintenance vehicle, the Apex
flooring proposal for $106,277.88 and the H2! bid of $103,655 for bleachers, wall pads and
scoreboards to be installed in the competition gym.

July 16, 2020 — Budget workshop held, which included a discussion on property values, the
funding lag used in the past and the impact of HB3 changing to current year values for the new
funding plans. Salary schedules and rates established for the upcoming budget. Health
premiums also approved. Hunt County Central Appraisal District certifies and delivers
estimated appraisal roll.

July 24, 2020 - Hunt County Central Appraisal District certifies and delivers estimated appraisal
roll.

August 3, 2020 — Board voted to approve Operation Connectivity Interlocal Acquisition
Agreement with Regiond Service Center for technology purchases.

August 20, 2020 — Reviewed and approved the Local Investment Policy & Strategy and
approved the final end of year 2019-2020 budget amendments.

August 24, 2020 - Hunt County Central Appraisal District delivers certified appraisal roll.

August 26, 2020 — Public hearing & Board meeting scheduled to discuss and approval of 2020-
2021 proposed budget and tax rate.



Campbell Independent School District
2020-2021 Budget Overview

The continuous improvement model for financial management implemented by the CISD
administration has evolved with new insight and challenges. The four *S’ concept of “strategize,
search, study, set” in regards to the CISD budget is vital in our efforts to meet the financial
challenges we face. The district has developed the following as part of our ongoing efforts:

e A comprehensive multi-year financial projection,

e Continue annual analysis of peer districts comparative financial data,

o Engage stakeholder groups in the budget process,

e Interaction among Superintendent, Business Manager, Staff and the Board of Trustees
regarding the budget throughout the year.

Every manager will be responsible for evaluating all programs within their area of responsibility
amually using the above information. The comparative data and feedback from stakeholders will
be particularly helpful as delivery methods are evaluated for all programs and services. CISD’s
financial objectives are threefold:

1. Maintain quality instruction and support programs,

2. Achieve a balanced budget where expenditures are within limits of revenue retained
under current school finance legislation, and

3. Maintain appropriate fund balance reserves.

It is important that readers understand where district revenues come from and how funds are spent,
especially in the operating fund, since it is subject to revenue limitations under current school
finance legislation.

673.80% of the Operating Fund revenue is derived from the State and 2.59% is derived from
Federal sources. The remaining revenue is derived from local funds including 28.80% from
property tax collections and 0.80% from other local sources including interest income, game
receipts, and pre-k program fees.

57.06% of the Operating Fund expenditures involve instructional delivery with another 10.89%
for instructional support. Remaining expenditures include 19.66% for plant operations, technology
and security; 1.74% for debt, and 10.65% for general administration including appraisal district
fees.

Legislative Scenario -

School finance was a major issue during the 86th Regular Legislative Session and resulted in
House Bill 3 (HB3) being passed. Although it contained additional funding to support Teacher
increases, it is not known if it will be sustained in the upcoming legislative session. Itis
expected that future funding will likely be negatively impacted by the economic consequences of



the COVID-19 pandemic. The District’s general fund revenue remains based on a formula
driven system that is directly tied to the weighted average daily attendance of the students and
other key factors.

Current -
Key formula funding factors from the 86th Legislative Session offered new funds for teachers.

The 2020-2021 budget includes an increase in payroll expenses of 4.20%, due mainly to the normal
progression through the steps in the approved salary schedule and employee turnover.

The vision for the current budget development process has been to provide adequate resources to
support the success and encourage engagement of current students while strategically planning to
insure the success of future students in the manner comimensurate with community expectations.

Property Values —

The total value of all taxable property within the boundaries of the District increased from the 2019
values. This increase was due to a general increase and to new construction.

Enrollment —

One of our most significant challenges involves projecting enrollment and, more importantly, the
weighted average daily attendance (WADA). WADA is the figure used by the State for school
funding, which represents weighted funding for students enrolled in various programs and
attending school.

The actual enroliment for 2019-2020 dropped from what was projected. Likewise, the average
daily attendance remained lower, impacting WADA. We do anticipate our enrollment to remain
flat for expense planning purposes, but continue to take a more conservative approach for
projecting revenues based upon the 2020-2021 WADA calculations. The principals are continuing
steps to address the attendance rate. We remain optimistic that the programs offered at CISD will
draw in and retain more students. We are also improving by inserting new technology on fo the
campus.

Multi-Year Budget Plan Methodology & Assumptions —

The budget development process involves many variables. Estimating these variables poses
significant challenges when trying to adopt a balanced budget and maintain a targeted level of fund
balance.



Some of the major variables involve:

The number of students enrolled at each campus

The weighting and attendance rate of students enrolled
The number and type of teachers and courses needed

The tax roll after the effect of changes throughout the vear
The percentage of tax revenue collections

Changes in federal and state funding

Interest rates earned and paid

c o O O 0 ¢ ©

Basic 2020-2021 Estimates —

e Enrollment: 277

o Average daily attendance (ADA): 245

o Daily attendance rate: 95%

e Local tax base (“Freeze Adjusted Taxable™): $117,774,324

e Amounts are allocated to each school on a weighted per pupil basis for miscellaneous
expenses, and are differentiated by elementary and secondary.

e Current year tax collections rate: 98%

State law requires the CISD to officially adopt budgets for three funds:

v" Operating Fund
v" Child Nutrition Fund
v" Debt Service

The Operating Fund provides for the day-to-day operation of schools and offices. The Child
Nutrition Fund provides for salaries and food to operate the school cafeteria. The Debt Service
fund provides for the repayment of principal and interest on bonded debt.

One of the by-products of the budgeting process is the opportunity for the District to communicate
to the community, staff and students some of the District’s strengths and challenges in an
environment that promotes trust and collaboration.

The proposed budget for 2020-2021 includes a focus on core instruction and additional
intervention opportunities for students. Another key factor is quality staffing to provide instruction
and support for students and teachers.

While our approach to compensation and budgeting is more conservative, we believe it creates the
most stability for our staff and represents the most sustainable approach for our community.

]



Alternatives involving immediately increasing the tax burden on our community under the current
economic conditions, exhausting our reserves or assuming there will be additional funding coming
from the State in the next few years are not recommended at this time.

/1



OFFICIAL BUDGET

The Official Budget is presented for the Operating Fund, the Child Nutrition Fund and
the Debt Service Fund.

/-



- a2oueleg pun4d yjm pasuejeg

68Y'6¥6'C - 637’7l 000'GEL'E suoneudoiddy [ejo|
008'GZ - - 008°'6e sabiey) [euawuianoblap| JoYO - 66
06.'89 - s 05289 $30IM198 paleys 1o} sluaby [easi] 0) siuawied - €6
000'¢9 # 3 000°59 uopessSIUIWPY 3930 - LL
9£5'102 5 = 9€5'L02 soo1nag Buisseaoold eleq - €5
00S'0L " 2 00S'0L saoIneg Bulojuop pue AJundas - 25
981'2¢s = = 981'2zs suoneladQ  soueudUIBI LB - LG
L2L'eLE - - R AR UOIEASILILIPY [BJaUd5) - L
909'LLL - = 909'LL1L SAIAIOY JBINJLLUNY BAXT/IBINOLIND-0] - 9¢
68¥'vLe - 88¥'vLe * UORLINN PIIYD - S€
£LE'8L . - cLe'ss uonepodsuRl] JUIPNIS - HE
§¥9'G9 - # G#9'G9 $S30IMIBS UlBaH - €€
ovL'L8 - - orL'L8 Buiesuno) pue aoueping - L¢
201181 - - L0118l diysiepeaT [00yos - €2
- - = - uonelSIuIWpPY [euononlsu| - 1z
6.6'8% - - 6/6'8Y juswdoanaQ Hels [euonanisuwnnoLINg - ¢
0,0'61 - - 0L0'61 $90IMI9G eIpal g Aeiqr - g1
L¥9'9.8'L = - Ly9'9.8'L uonanisu - |,

suonendosddy

687'676'¢ - 687 7l 000'¢eL'e sanuanay 810
#16'0L2 = 000'%LL 716'96 anuanay |elapa
L0B'2ES'T - 00§ LOY'2eS'e anuanay 9els
7.9'G¥L L - 686'6¢ G§89'60L°L onuanay |2207

SanuaAY pajew}sy

2L pung pund punj
20IAIS  uopLINN Buneiradg
192Q PIIUD

1202-0202 JV3A TVOsId
139an4a 1vIoIdd0

19111817 |ooyos 1uspuadapu] [jeqdwe)

/3



68Y'6¥6'C - 687 7LT 000°'GEL'E
000°CL - - 00021
000'69 - - 000°59
Gle'c02 - 00S G/8°z02
6¥6'682 N 619'GZL 0€€'P9L
0GzZ'esy - 00%'S 068" L¥y
Gl6'G26'C = 0.6'28 GYB'Zre'e
687'6Y6'C G 687' 71T 000'GEL'E
716'0L2 - 000'vL) ¥16'96
1L06'2€5' - 00g LO¥'2eS'C
7L9'GyLL - 696'6¢ Ge9'soL’L
1Blol pundg pund pung
201G UonLIINN m_..__u_.m.hwo_o
i9=d PLUD

@ouejeg pund jo asn

suonendolddy |ejo
Repno epde)
NVINRS 1990
JSI\| puB |[aned].
sjelaiel
$92INI9G PAJOBIUCD
ljoifed
suoneudosddy

sanuanay |BJo|

$90IN0SaY JBUI0

anuaAay [elepad
anusady 9)81s
anuanay |2007
sanuaAay pajewnsy

123rgo Ag STHNLIANIdX3 - 1394ang TvIDI440

1211181 [ooyoS wepuadapu| [jeqdwe)

1202-0202 dVA TvOSId

/4



Campbell Independent School District

OFFICIAL BUDGET - ESTIMATED REVENUES
FISCAL YEAR 2020-2021

Local Sources:

Property Taxes

5711 Property Taxes-Current Year
5711 Property Taxes-Enrichment Tax
5712 Property Taxes-Prior Years
5719 Penalty & Interest

Total Property Taxes

Fees & Tuitions

5739 Fees & Tuitions
Enterprising Activities

5751 Cafeteria Sales

5762 Game Receipts-All Sports

Miscellaneous Revenue
5742 Investment Income
5749 Other Misc Income
Total Miscellaneous Income
Subtotal Local Non-Taxes
Total Local Sources

State Sources:

5812 State Foundation School Fund

5811 State Per Capita Available School Fund
5831 TRS On Behalf

5829 Other State Funding

Total State Sources

Federal Sources

5921 Breakfast Reimbursement
5922 Lunch Reimbursement
5923 Federal Food Allotment
593X Other Federal Funding

Total Federal Sources

Total Estimated Revenues

Child Debt

Operating Nutrition Service

Fund Fund Fund
$ 1,024,688 = $ =
29,000 = -
22,000 = -
1,075,688 2 -
2,297 » R
- 38,989 -
8,000 - -
8,000 38,989 =
15,700 1,000 -
4,000 # -
19,700 1,000 -
29,997 39,989 -
1,105,685 39,989 2
2,226,222 B, }
127,108 = -
178,071 - -
1,000 500 5
2,632,401 500 =
= 55,000 -
= 108,000 .
= 13,000 2
96,914 - =
96,914 174,000 =

$ 3,735,000 214,489 $ .

s
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OPERATING FUND

The Operating Fund is the fund where most expenditures are recorded for the operation of
the schools and central office. Expenditures paid from this fund include teachers’ and
administrators’ salaries and benefits, contracted services, classroom supplies and
equipment, educational computing, utilities, routine maintenance of buildings and
transportation costs. The maintenance and operations budget is included in the Operating
Fund. Also included in the Operating Fund are budgets for tuition based programs and co-
curricular activities.
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CHILD NUTRITION FUND

The Child Nutrition Fund is where revenues and expenditures are recorded for the school
lunch and breakfast program. Expenditures of the Child Nutrition Fund are funded from
lunch and breakfast sales, state grants and federal grants. This fund is included with other
Special Revenue Funds. The District General Operating Fund is responsible for funding
any revenue shortages in the Child Nutrition Fund.
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DEBT SERVICE FUND

The Debt Service Fund contains monies that are set aside to pay principle and interest on
debt incurred through sale of bonds. The sale of bonds is voter approved and the tax rate
required to repay debt can fluctuate depending on the amount of payment due and the value
of property taxed. The proceeds from bonds finance long-term improvements to facilities
as well as building and equipping new schools.
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Financial Forecasts

Multi-year Projection
Operating Fund Balance Changes
Tax Rate Comparison
Professional Salary Schedule
Stipend Schedule
TRS Health Insurance Rates

Debt Schedule for Operating Fund
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OTHER FUNDS

Campbell Independent School District’s financial structure includes other funds and
accounts that supplement the three funds included in the Official Budget. The District
receives state and federal grants that are recorded in the Special Revenue Funds. The
District also accounts for construction or new program activities that are funded from local
funds held in a Capital Projects Fund. In addition, the District maintains student activity
accounts and an internal service fund.

The Special Revenue, Capital Projects, Student Activity and Internal Service Fund budgets
are not required as part of the Adopted Budget. The Alternative Funding Report is included
for informational purposes only.
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