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M E M O R A N D U M 
 
 
 
 
 

FROM: Carrie A. Swain, Clerk    DATE:  March 5, 2024 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Workshop/Committee Meetings, March 7, 2024, Tinker School 
                 










The Committees of the Board of Education will meet on Thursday, March 7, 2024, 5:30 p.m., 
Tinker School Gymnasium, 809 Highland Avenue, Waterbury, Connecticut (enter rear of building).   
 

This meeting will be broadcasted live on the City of Waterbury’s Government Access Channel (Comcast 96, Frontier 6096) 
and streamed live on YouTube at https://youtu.be/6wkOHFegQuU.  
                 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

PUBLIC SPEAKING 
 

PRINCIPAL'S REPORT ~ Ryan Sullivan 
 

1. Committee of the Whole/10 minutes ~ Community School Partnership Update - Bridge to 
Success – J. Gopie, et al. 

 

2. Committee of the Whole/10 minutes ~ Request approval of the Collective Bargaining 
Agreement with Schools Crossing Guards Association – E. Cadman.  

 

3. Committee of the Whole/10 minutes ~ Update:  School-Based Health Centers –  
Aisling McGuckin/Director of Health, Natalie Hellerich/Director of Clinical Services. 

 

4. Committee of the Whole/3 minutes ~ Request approval of a Facility/Equipment Use 
Agreement with Connecticut State Community College (Naugatuck Valley Campus) –  
L. White. 

 

5. Committee on Finance/5 minutes ~ Request approval of an Agreement with Crown 
Castle Fiber LLC (RFP 7920) for Resilient Wide Area Fiber Network Services – W. Zhuta. 

 

6. Committee on Finance/5 minutes ~ Request approval of Amendment One (1) to the 
Construction Contract with All Trade Industries LLC for conversion of the Crosby High 
School Weight Room and Firing Range – N. Albini. 

 

7. Committee on Finance/5 minutes ~ Request approval of a Construction Contract with All 
State Construction Inc. (RFP #7859) for HVAC replacements at multiple school 
gymnasiums and cafeterias – N. Albini. 

 

8. Committee on Finance/5 minutes ~ Request approval of a Construction Contract with All 
State Construction Inc. (RFP #7894) for HVAC replacements at seven elementary schools 
– N. Albini. 

 

9. Committee on Finance/5 minutes ~ Request approval of Amendment Two (2) to the 
Professional Services Agreement with Rubicon West, LLC for Online Curriculum and 
Lesson Planning Warehouse – J. Frenis. 

https://youtu.be/6wkOHFegQuU
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10. Committee on Finance/5 minutes ~ Request approval of the State & Federally Funded 

Grant Contract with the Department of Economic and Community Development for the 
Every Child Arts Experience Grant – J. Frenis.  

 
11. Committee on Finance/5 minutes ~ Request approval of Amendment One (1) to the 

Professional Services Agreement with Catapult Learning, LLC for Waterbury Non-Public 
Schools (Title I) Tutoring Services – D. Schwartz. 

 
12. Committee on Finance/5 minutes: 

a) FYI - ARP/ESSER Update – D. Biolo. 
b) Monthly Expenditure Report for January – D. Biolo. 
c) Request approval of transfers in the 2023/24 General Fund Operating Budget. 

 
13. Superintendent’s Update ~ Dr. Ruffin. 
 

14. Committee on Building & School Facilities/2 minutes ~ Use of school facilities by school 
organizations and/or City departments – N. Albini.  

 

15. Committee on Building & School Facilities/2 minutes ~ Use of school facilities by outside 
organizations and/or waiver requests – N. Albini.  

 

16. Superintendent’s Notification to the Board/5 minutes: 
 

 a. Athletic appointments: 
Name Position Location Effective 
O'Toole, Laura Head Volleyball Coach WCA 08/15/24 

 
 b. Grant funded appointments: 

Name Position/Location FT/PT Rate Union Funding Effective 
Boutagy,  
Laurice 

Tutor 
Maloney 

PT $34/hr NONBOE Title I/A 
23-25 

02/15/24 

Boyd,  
Donald 

Prev. Specialist 
NEMS 

FT $22/hr F UPSEU 
69 

Priority  
23-24 

02/12/24 

Callahan, 
Tanner 

Teacher 
Apprentice/MMS 

PT $17.14/hr NONBOE ESSER III  
21-24 

02/15/24 

Cardona, 
Elizabeth 

Parent Liaison 
Hopeville 

FT $20.06/hr UPSEU 
69 

Title I/A 
23-25 

02/15/24 

Diorio,  
Meghan 

Tutor 
Bucks Hill  

PT $25/hr NONBOE Title I/A  
23-25 

02/29/24 

Estrada,  
Ann 

Tutor 
Holy Cross 

PT $25/hr NONBOE Title I/A  
22-24 

02/08/24 

Green,  
Joshua 

Network Spec. I 
12 Month/WSMS 

FT $22.17/hr UPSEU 
69 

Title I/A  
23-25 

02/22/24 

Green,  
Samone 

Classroom Assist. 
Sprague 

FT $21.47/hr UPSEU 
68 

SR Priority  
23-24 

02/15/24 

Kenneson, 
Sandra 

Parent Liaison 
Maloney 

FT $20.06 UPSEU 
69 

Title I/A  
23-25 

02/22/24 

Martinez-Sosa, 
Daybelys 

Secretary Liaison to 
the Homeless 

FT $18.54/hr F UPSEU 
69 

Title I/A 
  23-25 

02/29/24 

Morris,  
Ruddia 

Network Spec. I 10 

month/Sprague 

FT $22.17/hr UPSEU 
69 

Title IV/A  
23-25 

02/29/24 

Plourde,  
Malerie 

Network Spec. I 10 
month/WAMS 

FT $22.17/hr UPSEU 
69 

ID Magnet 
WAMS 23-24 

02/22/24 

Reese,  
Frank 

Network Spec. 2 12 
month/Supply 

FT $29.30/hr UPSEU 
69 

Title I/A 
23-25 

02/22/24 

Smith,  
Kathryn 

Tutor 
Bunker Hill 

PT $25/hr NONBOE Title I/A 
23-25 

02/29/24 

 

 c. Miscellaneous after-school program appointments: 
Name Position/Program Location 

Zupperoli, Robert Teacher/After School Star Program WMS 

Grossman, Melissa Teacher/After School Star Program WMS 

Gartman, Alexandera Teacher/After School Star Program WMS 
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LaSalle, Ashley Teacher/After School Star Program WMS 

Gluz, Debra Teacher/After School Star Program WMS 

Thornton, Micole Teacher/After School Star Program WMS 

Geffken, Melissa Teacher/21st Century  

 
 d. Extended School Hours (ESH) appointments: 

School Last name First Name Assignment 
Wilson Guerrera Sara Teacher 
Wilson Fengler Kelly Teacher 

 
 e. Miscellaneous appointments: 

Name Position/Program 
Murphy, Amy Extended School Year (ESY) Coordinator 
Braun, Brooklyn Academic Academy Student Selection Committee Member 
Burgess, Susan Academic Academy Student Selection Committee Member 
Garcia, Sharyn Academic Academy Student Selection Committee Member 
Gluz, Debra Academic Academy Student Selection Committee Member 
Gordon, Kimberly Academic Academy Student Selection Committee Member 
Krampitz, Paula Academic Academy Student Selection Committee Member 
O'Connor, Timothy Academic Academy Student Selection Committee Member 
Poveda, Carlos Academic Academy Student Selection Committee Member 
Shortt, Katia Academic Academy Student Selection Committee Member 
Bayliss, Michelle ELA Curriculum Writing Team 
Franks-Blanchard, Lauren ELA Curriculum Writing Team 
Riddick, DeAndre ELA Curriculum Writing Team 

 
 f. Retirements: 

Name Assignment Effective 
Delaney, Robert Special Education Supervisor 06/30/24 
Dizenzo, Vincent WMS/Special Ed 06/30/24 
Hastings, Paula Reed/Special Ed 06/30/24 
Motowidlo, Diane Duggan/Bilingual 06/30/24 
Smyth, Susan WMS/Theater  06/30/24 
Valenti, Michele WMS/Computer & Business 06/30/24 

 
 g. Resignations: 

Name Assignment Effective 
Cassella, Mark WMS/ELA 02/28/24 
Maghini, Michele Sprague/K 03/15/24 
Napp, Matthew Carrington/ELA 03/14/24 

 
 

EXECUTIVE SESSION for discussion concerning the appointment, employment, 
performance, evaluation, health, or dismissal of a public officer or employee.  
 
 

ADJOURNMENT  
 
 
 

               ATTEST: __________________________ 
        Carrie A. Swain, Clerk 
        Board of Education 


