
River Trail Elementary School Improvement Council
Agenda for March 4th, 2024

Members:

1. Welcome all SIC members

a. Focus on learning about FMSD & River Trail Elementary

b. Build community partnerships and additional volunteer opportunities

c. Council to better our school so that children become well-rounded citizens

2. Steger reviewed this year’s School Improvement Plan. Plan is good for 5 years and is

currently written through 2026. All performance goals and strategies were reviewed.

3. Steger shared about upcoming Blue Ribbon process

4. Next Meeting: March 14th: ILead

Attendees: Savannah Steger, Mandy Shamblin, Dana Reese, Brooke Smith, Shannon Brown,

Debbie Houser, Katherine Gutteridge


