A

Leadership March 29, 2023
7:45am in the Library

Agenda:

1. Title | updates - complete and uploaded to the state at this time. Principles
2, 5 and 6 - Next meeting we will review the full plan as a leadership team
to review and sign.

2. Elissa - Testing Updates/ Q and A - No questions at this time

3. Dave - Staffing Updates, Hiring Process etc.

We are looking for a candidate for 5th grade right now
We are engaged with school tours with candidates, followed by a brief meet
the teacher teams, followed by a formal interview.

Next Wednesday - Whole School Assembly 8:50am
We are meeting at the basketball courts on 3-5 playground. We will do a
quick AASA pep talk and then the money war water balooning....

Summer School at Yavapai - Dave and Michelle
Scottsdale Unified ELD summer school is at Hoho this summer in June
Scottsdale Unified BOOST summer school for all elementary is at Yavapai
in June (for all Scottsdale kids)
Yavapai’s 21 CCLC Summer school is also here at Yavapai in June
Dave will get around today with a flyer for parents at conferences with
dates, locations and times.
Boost kids were discussed yesterday in PLC meetings - Michelle has a list
of kids going for this when central office asks for our recommendations

Summer Leadership Teams update
Week of May 29» Mon-Thursday
Week of July 24« Mon-Thursday
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If you signed up these will likely be 2-3 days of paid work time, more
Info coming on this!

7. ASU STEM Labs - May 3 K-1, May 4 2-3 and May 5 4-5
Dave’s radar right now:

a. Testing, evaluations, hiring, summer, planning for next year, staying on campus,
keeping plates manageable
b.  5th Grade students

Dave’s thank yous and grateful fors.....

DT’'s Team and Staff

Natalia and Angela

Ashleigh Wy and AJ

AZSci and AASA practice testing
Honesty, transparency and trust of staff

©T Q0T

Follow up greater good from Team:

. Dismissal procedures need tightening up end of day - Dave to walk rooms and
send info as a follow up




