A

Leadership Team Feb. 22, 2023

Present: Elissa, Lilly, Ashleigh, Mary, Sean, Meghan, Jen, Rachel, Laura, Ali, Michelle, Lisa,
Julie Kali, Shelby

1. Title | Updates - no updates today

2.  School wide testing AZELLA, Gifted and AASA updates and leadership team
feedback

AZELLA testing by next week

All gifted testing done except one

Next Wed. March 1 - all certified staff receive AASA training and materials
March 8 - all classified staff receive training/ materials

3. Staffing Timeline and Updates

« Staffing Allocations to Site Principals - January 20, 2022

. Dave submits Staffing to HR February 11, 2022 at 4:00pm (Dave will have emailed you
your tentative assignment by this date)

« Surplus Placement Determined: February 24/25, 2022

« Post Vacant Positions: February 28, 2022

. Voluntary Transfer Requests: January 4-March 4, 2022 (if you are requesting a
transfer during this time for an open position please email Dave)

« Voluntary Transfer Hiring Window: March 7-June 1, 2022

. Contract Issuance Date: March 10, 2022

. External Postings: March 11, 2022

4. Read Better to Be Better Tax Credit Approval

YAVAPAI ELEMENTARY SCHOOL
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This year Tonalea MS and Yavapai have partnered with Read Better to Be Better
Group. This is a student mentorship program between middle school and
elementary across the valley with a focus on increasing literacy.

Starting 4th quarter, we are looking to bring 15 Tonalea students over by activity
bus afterschool to work with 15 Yavapai 2nd-4th graders one on one.

The program will run Mondays and Tuesdays from 3:30pm-5:00pm. Both
Tonalea and Yavapai will need a teacher to help the RBBB Program Staff at both
schools.

We are looking to fund this Yavapai teacher via general tax credit $1,000.00 for
fourth quarter.

Vote approved 15-0




