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Leadership 10/28/22

Welcome and Celebrations

Title | Update - Michelle

Letter Grades Coming 11/1/22 - will review at 11/2 staff meeting
CIP Plan update

PN E

School Goals:

Science: Target: 30=40% of 5» grade proficient as measured by AZSci (state was 27% last year)
Fastbridge: Grade levels set a 10-15% increase in “on track” from fall to spring, 100% typical/aggressive
growth for all from fall to winter, winter to spring. The FastBridge report that shows growth is called the
Group Growth Report.

The four categories of growth percentiles are:

Flat growth

Modest growth

Typical growth

Aggressive growth

Our baseline data taught us that on/around 40% of the school was on track - concerns in 2~ grade.
AASA: we are targeting proficiency for half of each cohort 3«-4»-5»/ 100% growth for 4» and 5» who took AASA
ELD Target: 35% exit rate in spring, we have about 85 kids right now in the program, 100% growth for all

PBIS: 100% of staff awarding students this year via the app

Attendance: 95% daily attendance rate
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Family Engagement: 20% of families using sign in per grade level (shout out to Pumpkin Day)

5 Talent Ed Perform - Due 11/30

6. Conferences - ELD needs to be at the table with gen ed for ELD family

7. Lowe’s Day
https://docs.google.com/document/d/1P5UjAXb4Nzhi9leliNY6tWceu8WsA8i9HZ9YGp3YUPE/edit?usp=sharing
8. Tax Credit Approval - not to exceed $1,500.00 for Hunter Grant to lead Yavapai student council for

22/23 school year. - Approved 15-0

Other Action Items:

=

Data Dashboard Training for teachers - coming soon

2. “Open door” shadowing other teachers - Dave to send out google form to staff to collect who would be
willing to have teachers come observe on their prep and who wants to go observe other teachers -
increasing schoolwide tier | efficacy
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