
Site Council, Leadership and Title I Team 22-23 School Year

Agenda for 9/28/22

1. Title I updates - Michelle shared she received new literature from the state for
compliance information that she is reading through.

2. CIP Plan - Dave and team review
3. Q and A

Here is a snapshot of what we worked on with regards to our CIP Plan today:

Leadership Team - Yavapai School CIP Plan 22-23 Goal Drafting

Sample:  Rigor goal Dave and Meghan

Science goal for K-5:  27% of current 5th grade proficient (state average)

Measurement:  AZci

Strategies to get there: implementing science kits with fidelity K-5, dedicated science time on
master schedule, family and community event nights, pre-test, mock test?

· Math goal Laura, Surani and Ali

· Reading goal - Michelle, Lisa and Sean

· ELD Goal: Jen and Julie

· Culture and Climate:  PBIS for Yavapai - Elissa, Mary, Kali

· Staff and Family Engagement Goal: Ashleigh, Lilly, Rachel

Here is the quick summary of our breakouts:



Family Engagement Goal:
20% of parents per grade level at site events
Raffles for attendance
Social media
Communication:  reminders, marquees, dojo, intouch
Ashleigh to email Dave final draft from team

ELA:
AASA - 3rd-5th relative to the state % passing
For fastbridge:  review growth data from last year to this year as a starting point
What is a realistic goal for growth
A reading
Auto reading
CBM reading
What’s realistic?
Measured by one of the three areas….
Heggerty/ soar / plc/ reviewing data/ talons / science of reading
Possible grade level goal/ grade level band goal…
Michelle to email Dave final draft from team

Math:
Current 48% at low/high risk in math as measured by fb math
Decrease to 20% as measured FB spring
Look at historical math data - Michelle P. to show Surani how to pull historical data
Strate
AASA = state rate
Surani to email Dave final draft from team

PBIS:
Goals;
100% staff participation with PBIS rewards…
All staff classified and certified
strategies/ restorative justice pd or pbis pd for classified staff too
Alex to email Dave final draft from team

ELD:
Meeting today 9/28 during early release to review goals
Jen to email Dave final draft from team


