
Site Council, Leadership and Title I Team 22-23 School Year

8:00-8:40am  Yavapai Library

Dates:
August 10
August 31
Sept. 28
Oct. 26
Nov. 30
Dec. 14 (2nd WED)
Jan. 25
Feb. 22
March 29
April 26

PreK- Kali Koepke Romero
Kinder – Valenzuela
1st - Hearn
2nd - Lilly Tritch
3rd - Wy/AJ
4th - Kerr
5th - Meghan Ellett
ELD: Lienau
Special Ed: Rachel Lowry
Gifted:  Matera
Title 1:  Piazza
Reading Specialist:  Achtzehn
Social Worker:  TBD
Jessica Meniaz
Julie Kredlo
Teacher Leads:  Shelby, Ali and Ashleigh

Meeting Norm:  Be Present!



Agenda for 8/31/22:

1. Title 1 updates - popsicle party for 100% of compacts returned for the homeroom class,
Mrs. Piazza will provide teachers for all homeroom teachers.  Please have students sign
during the day Thursday, leave on their desk, when parents come Thursday night they
can sign and leave with teacher. Email Michelle, Elissa and Dave when your class
returns all compacts 100%.

2. Site Council updates - n/a
3. Strategic Plan - CHS Complex Plan - Yavapai Vision, Mission and Values
4. Values - approved to adopt SUSD values for Yavapai:

Excellence Integrity Empathy Trust Inclusion Unity
5. With you/ not to you :)  Next steps with Vision and Mission roll out

Leadership Team completed an activity with three guiding questions:
● How do you see us carrying out Operation “Let’s Fly” (the name for doing our

vision and mission work :))
● How do we make our vision and mission stick?
● What do you see as our next step?

Responses were as follows:
How do you see us carrying out Operation “Let’s Fly” (the name for doing our vision and
mission work :))

● Conversations with our community is critical
● Academic excellence for everyone.  Inclusivity for all
● Every student, every parent, everyday - can we still use this one?
● Streamline
● Feedback from kids and parents critical

How do we make our vision and mission stick?
● Simple, easy to remember, song, poem-like
● Short and sweet, nothing long/drawn out
● Simple and catchy
● Attainable but set an expectation
● Easy to recite/ print on materials and market
● Visual to help us remember

What do you see as our next step?
● Students, parents, community member involvement to increase ownership for

vision and mission statement
● surveys/ feedback tool for staff and community, maybe kids?
● How do we get the student council involved with this?
● Brainstorming
● Survey tool needed



6. Staffing updates:  We are getting closer!  All spots are pretty much  filled except we need
a partner for Sean Spottleson - one facility position vacant for this school.  Also,

7. General needs/ q and a
Morning meetings - let’s start at 7:45am
Plumbing issues - Dave aware, we have Scooter here today 8/31 to support
Absence share outs - an email to staff of who’s out classified or certified so we can plan
for intervention groups, adjust, plan better or support a colleague if needed.
Great idea - coming soon


