Site Council, Leadership and Title | Team 22-23 School Year

8:00-8:40am Yavapai Library

Dates:

August 10

NEXT MEETING: August 31
Sept. 28

Oct. 26

Nov. 30

Dec. 14 (2nd WED)
Jan. 25

Feb. 22

March 29

April 26

PreK- Kali Koepke Romero BFeSent
Kinder — Valenzuela preSent
1st - HearnpieSent

2nd - Lilly TritchPRESent
3rd - Wy/AJpresent
4th - Kerrpresent
5th - Meghan Ellet{ieSent
ELD: Lienau-
Special Ed: Rachel LowrypieSent
Gifted: Matera [fGSent

Teacher Instructional Leaders: HearnBfésentl, TBD, TBD

Title 1: Piazza PreSent




Reading Specialist: Achtzehn PiGSent
Social Worker: TBD

Jessica Meniaz PFESent
Julie Kredlopfesent

Meeting Norm: Be Present!

1. Site Council By Laws - reviewed and approved 15-0 See By Laws here

2. Meeting Purpose Overview — Dave

- Our Site Leadership team will help carry out and collaborate on the mission, goals and
vision of the school. In addition, this team will help inform our school Title 1 plan and
goals within this plan. Finally, this team is open to the community and parents. We will
be routing site council general tax credit approvals through this team as part of our
school site council meeting agendas and minutes.

Also, as a team we brainstormed characteristics of shared leadership for Yavapai, what this
looks like and what characteristics of our leadership group hold:

- Team player

- Think of the greater good for Yavpai kids today and in the future
- Integrity

- Fidelity

- Positive attitude

- Problem solver - find solutions
- Respectful of differences

- Responsible

- Listening to others

- Accepting feedback

- Communication

- Reflective

- Confidence in our strengths

- Present

- Thorough

- Compassionate

- Positive

- Vulnerable

- Solution oriented

- Community outreach

- Collaborative

- Research based

- Growth minded

- Building people up - building capacity within others


https://docs.google.com/document/d/1wuWMN8eXuOR8qPMk3ZCLVh-5lMkop0GHqVMOYT9zBZs/edit?usp=sharing

- Willing to share, willing to listen
- Open, accepting

3. Tax Credit Approvals

- Health supplies for nurse Becker not to exceed $1,000.00 funded from general
tax credit for 22/23 school year approved 15-0

- Kasey Leighty not to exceed $1,500.00 on or before October 1% to host early bird
class before school approved 15-0



