Ingleside Middle School 2019-2020
Site Council Minutes
Monday, 10-28-19 at 2:40 p.m.

Members present: Thuman, Kadera, Gonzalez, Spelts, Fuller, Fadeley, Hain, Johnson

Approve 9-23-19 Minutes — Hain motioned to approve, Spelts seconded, all in favor.

Review updated Site Council Policy and IMS Site Council By-Laws — Fuller
went to the district’s site council informative meeting and had a couple of questions
about the by-laws. What is the Continuous Improvement Plan? Kadera and Thuman
proceeded to explain and show us what the C.I.P was for Ingleside. After further
discussion, we decided to make another amendment to the by-laws. Article Il, number
five: The Site Council shallfermally-appreve reviews the continuous improvement plan
(CIP) and suppert supports it on a continuous basis. Kadera motioned to approve the by-
laws and the Site Council Policy, Johnson seconded, all in favor.

Tax Credit purchases — due to the big enroliment numbers in Robotics Club it was
requested that we purchase four additional 2-shelf locking portable storage units out of
General TC totaling $4526.15. Fuller motioned to approve, Hain seconded, all in favor.

Follow up of 8" Grade EoY Activities — Gonzalez researched other water park
venues, decided that if we were to keep a water park route, we should stick with Wet-
N-Wild. Kadera to do an 8" grade survey. Considering possible ‘buy in” options to get 8"
graders excited about doing something as a whole class rather their own thing.

Good of the Order —

O Further discussing Site Council Policy, it was shared that there was concerns
about how major school decisions are made and how parents are involved or
considered. Communicating through Site Council when possible big changes are
coming and why could alleviate some of the surprise for parents and/or
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community. Sharing the successes of changes as well could be a positive
reinforcement.

O Parent had question about how we communicate behavior expectation; answer
was Code of Conduct, ‘Keeping It Real’, and teacher/ staff conversations. Parent
followed by asking if there was a change with referrals this year; answer was that
numbers have gone done since two years ago, but there is definitely teachable
moments happening at all times.

O Fuller brought to SC the possibility of an emotional health assembly. It would be
one assembly for the entire school, and if coordinating right, we could share the
expense with AHS. She is waiting on date details from AHS to bring back to
further discuss if it’s at all a possibility for IMS.

O The Leadership Team will be invited to the next Site Council meeting on 12/2/19.

Meeting called to adjourn at 3:41pm, Fadeley motioned to approve, Kadera
seconded, all in favor.
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