Hopi Site Council Leadership Team

Date — February 10, 2023

Site Council Representatives: Nann Horton, Amy Hanlon, Alison Bunde, Karen Derkach, Anna Zollman,
Amanda Merritt, Danielle Leivian, Andrew Seidenberg, Jeanne Woodward, Angelica Cipullo

Absent: Angelica Cipullo, Jeanne Woodward (resigned)

Hopi Mission Statement

Our Hopi School Community will provide a safe, inclusive environment with high expectations for
all. Inspired learners are empowered to persevere and collaborate to thrive as global citizens in a

diverse society.

Team Norms: Start on time, end on time ¢ Active Listening  No side bars ¢ Collaborate with an open mind ¢ Think, speak
and act with the best interest of students in mind e Active participation by all members of the group « Agree to disagree—
disagree with the concept, idea or practice, not the person ¢ Maintain a healthy humor, keep conversations focused and

celebrate student success

Discussion Points

Guiding Questions/Key ideas

Notes/Possible next steps

Introductions and
Connection

Checking in:
Open table — questions, feedback, concerns...

I- Approval of last
meeting minutes

Review and approval of last meeting minutes

Approved by Amy Hanlon,
Second Amanda Merritt

Il - Principal’s Report

- Developing our practice in support of sense of
belonging

- Balancing our focus on Academic Excellence and
Culture and Climate

- 65 days left in the 22-23 school year!

Ill - Tax Credit
Summary - UPDATE

525-A026 Field Trips Non-Tax Credit — approx. $5,500
T700 General Extracurricular $45,120.59

T701 Gifted $19,613.59*

T702 Character ED $2,746.11

T703 After School Programs $6,040.14*

T710 Field Trips $1,712.65

T760 Fine Arts $6,548.88*

*Approx. a total of $32k can be journaled to T700
General next year ‘

Discussion about using an
average “flat fee” for next
year for everyone to pay at
the beginning of the school
year. Amount that would be
shared by all.

IV - Request for
Funding

$250 Liberty Wildlife (date TBA) — 3" Grade
$500 Author Appearance Lisa Graff on 3/24/23 — 4" Grade

Approved by Anna Zollman,

~second Amy Hanlon

'V — Announcements/
Open Discussion

Discussion about asking the
district to pick up the cost for
AIT coaches, since they are
essentially covering the (4)




vacant district recess aide
positions.

VI - Future Discussion
Items

VIl - Next meeting March 10, 2023
Date Motion to Adjourn




