Hopi Site Leadership Team

Date — December 9, 2022

Site Council Representatives: Nann Horton, Amy Hanlon, Alison Bunde, Karen Derkach, Anna Zoliman,
Amanda Merritt, Danielle Leivian, Andrew Seidenberg, Jeanne Woodward

Absent:

Hopi Mission Statement — Final DRAFT
Our Hopi School Community will provide a safe, inclusive environment
with high expectations for all. Inspired learners are empowered to persevere
and collaborate to thrive as global citizens in a diverse society.

Team Norms: Start on time, end on time ¢ Active Listening * No side bars ¢ Collaborate with an open mind * Think, speak
and act with the best interest of students in mind ¢ Active participation by all members of the group ¢ Agree to disagree—
disagree with the concept, idea or practice, not the person ¢ Maintain a healthy humor, keep conversations focused and
celebrate student success

Discussion Points Guiding Questions/Key ideas Notes/Possible next steps
Introductions and Checking in:

Connection Open table — questions, feedback, concerns...

I- Approval of last Review and approval of last meeting minutes

meeting minutes

Il - Principal’s Report - Churros Grant ,
- Continuous Improvement Plan — at a Glance

I - Tax Credit **$15k hold back has been released**
Summary - UPDATE T700 General $37,644.13
T701 Gifted $19,613.59*

T702 Character ED $2,746.11
T703 After School Programs $5,440.14*
T710 Field Trips $1,302.65*

T760 Fine Arts $6,348.88*

*Can be journaled to T700 General next year
IV - Request for NTE $150 for 1 bus for 2 hours for 51" Grade Field Trip
Funding (1of2) to AHS on 1/5/23 {Rockets}

NTE $150 for 1 bus for 2 hours for 5 Grade Field Trip
(20f2) to AHS on 1/9/23 {Rockets}

NTE $600 for 3 buses for 3 hours for 5% Grade Field Trip to
IMS on 1/11/23 {Tour & Orientation}

NTE $200 for 1 bus for 3 hours for 5™ Grade Field Trip to
ASU (2 of 3) on 1/24/23 {admission is $1200 for all three
trips and was approved and paid for in Sept}




NTE $1,056 Admission to Phoenix Zoo on 2/7/23 for Hopi
2" Grade {missed trip in kindergarten}

NTE $500 for 2 buses for 4 hours for 2" Grade Field Trip to
Phoenix Zoo on 2/7/23

NTE $300 for 2 buses for 2 hours for 4™ Grade Field Trip to
Heritage Court on 2/16/23 {there will be no admission cost}

NTE S500 for 2 buses for 4 hours for Kindergarten Field Trip
to Phoenix Zoo on 2/17/23 {trip was rescheduled from
November; admission already approved and paid}

NTE $1,104 Admission to Sonora Desert Museum on
2/23/23 for Hopi 5™ Grade {missed trip in 3™ grade}

NTE $3,105 American Explorer Motorcoach Charter Buses
for 51" Grade fieldtrip to AZ Sonora Desert Museum on
2/23/23

NTE $1,562 Admission to Tolmachoff Farms on 2/23/23 for
Hopi 1% Grade

NTE $500 for 2 buses for 4 hours for 1% Grade Field Trip to
Tolmachoff Farms on 2/23/23

NTE $833 Admission to Sonora Desert Museum on 2/28/23
for Hopi 3"grade

NTE $3,105 American Explorer Motorcoach Charter Buses
for 3™ Grade fieldtrip to AZ Sonora Desert Museum on
2/28/23

NTE $1,250 for 5 buses for 4 hours for school-wide Field
Trip to AHS for the Hopi Variety Show on 3/9/23 (or may
use Charros or A025 picture money)

NTE $250 for 1 bus for 4 hours for 5™ Grade Field Trip (3 of
3) to ASU Planetarium on 3/28/23. {admission is $1200 for
all three trips and was approved and paid for in Sept}

NTE $1,463 for Admission to Butterfly Wonderland on
4/3/23 for Hopi 1% Grade. {new trip added this year}

NTE $750 for 3 buses for 4 hours for 1 Grade Field Trip to
Butterfly Wonderland on 4/3/23.

NTE $2,010 for Admission to Childsplay on 4/26/23 for Hopi
1t Grade.

NTE $500 for 2 buses for 4 hours for 1% Grade Field Trip to
Childsplay on 4/26/23.




NTE $1,292 for Admission to Crayola on 5/5/23 for Hopi 2"
Grade.

NTE $400 for 2 buses for 3 hours for 2" Grade Field Trip to
Crayola on 5/5/23.

V — Announcements/
Open Discussion

Use 525-112-A025 Picture Money $4,214.91 to pay for
buses for non-tax credit field trips (5™ grade Main Event,
school-wide Variety Show)?

Use gifted monies for admission for CGP, PACT and gifted
cluster students (rather than hold and journal next year)?

Charge a “suggested” fee for field trips/charter buses?

Charge a “suggested” fee for before/after school
programs?

Agreed to charge $10 for field
trips starting Jan 1st

Plus $20 for trips with charter
b

Scholarships available for
those who cannot pay
Attach tax credit form with
parent permission slips

PTA will pay for buses to
Main Event for 5" grade field
trip in May

Charros grant money could
be used to pay for buses to
variety show (or A025 picture
money)

IMS has agreed to share the
cost of the buses for the 5t
grade orientation field trip
next year.

VI - Future Discussion
Items

VIl - Next meeting
Date

1/13/2023
Motion to Adjourn

Approved







