Hopi Site Leadership Team

Date — Oct. 21, 2022

Site Council Representatives: Lisa Domini, Amy Hanlon, Alison Bunde, Karen Derkach, Anna Zollman,
Amanda Merritt, Danielle Leivian, Andrew Seidenberg, Jeanne Woodward

Absent: Lisa Domini, Alison Bunde

Attending in place of K-2 and 4-5: Jeanette Wachs, Deborah Voris

Hopi Mission Statement — Final DRAFT
Our Hopi School Community will provide a safe, inclusive environment
with high expectations for all. Inspired learners are empowered to persevere
and collaborate to thrive as global citizens in a diverse society.

Team Norms: Start on time, end on time's Active Listening ® No side bars * Collaborate with an open mind * Think, speak
and act with the best interest of students in mind ¢ Active participation by all members of the group ¢ Agree to disagree—
disagree with the concept, idea or practice, not the person ¢ Maintain a healthy humor, keep conversations focused and
celebrate student success

Discussion Points Guiding Questions/Key ideas | Notes/Possible next steps

Introductions and | Checking in: - BINGO Night
Connection What is a Hopi “Glow” area - Walk to School Day
so far for 22-23 school year? *Great participation
- Great to see Traditional days/events coming fully back:
What is a possible “Grow” Western Day, the Garden,
area?

Grow area: Lunch is still feeling rushed.
- Still looking to hire 3 noon aids
- All teachers should take the Dyslexia training
- More productive IPT Team

I- Approval of last | Review and approval of last Approved

meeting minutes meeting minutes
Il - Principal’s Continuous Improvement
Report Planning

- Focus on Academic
Excellence and Social
Emotional Learning

- IPT (Intervention
Planning Team) in
place

- Aligning practice for
Parent-Teacher
conference offerings

- Veteran’s Day
assembly




Il - Tax Credit
Summary

T700 General Extracurricular
$18,158.45

T701 Gifted $19,613.59
T702 Character ED $2,746.11
T703 After School Programs
$5,440.14

T710 Field Trips $1,252.65
T760 Fine Arts $6,348.88

- Balance at the beginning of the year was 77K.
- Currently, we are at 33K

*Still have more field trips
*Still have Variety Show (17K last year)

Compared to previous years — Continue to need more
push for Tax Credit.

*needs teachers to push this

*We could technically ask families for $$ for Field Trips.

We have raised 10% of the money we have had in
previous years.

*Danielle shared tax credit budget — due to increase in
costs, we need to assume 15% more for all expencses.

IV - Request for
Funding

22/23 Field Trips (requested so
far):

10/6 — ASU - 5" Grade (1 of 3
trips)

11/1 — Arcadia Park — 4™ Grade
11/17 — MIM - 5% Grade

11/18 — Phoenix Zoo —
Kindergarten

2/7 — Phoenix Zoo — 2™ Grade
(new this year)

2/23 — Tolmachoff Farms — 1%
Grade

5/5 — Crayola — 2" Grade

Request for Funding

NTE $840 — Admission to
Phoenix Zoo for Hopi
Kindergarten on 11/18

NTE $500 — (2) Buses for (4)
hours to Phoenix Zoo field trips

Approved

*It was noted that field trips should all have a curricular
connection

*We need to be cautious about moving money out of
intended pockets (Mr. S.

V —_—
Announcements/




Open Discussion

VI - Future
Discussion Items

Update on numbers

VII - Next meeting
Date

November 18t

*See you Nov. 18t

*Motion to adjourn




