Hopi Site Council

Meeting Date — Sept. 9, 2022

Site Council Representatives: Lisa Domini, Amy Hanlon, Alison Bunde, Karen Derkach, Anna
Zollman, Amanda Merritt, Danielle Leivian, Andrew Seidenberg

Absent: Jeanne Woodward

Hopi Mission Statement — Final DRAFT
Our Hopi School Community will provide a safe, inclusive environment
with high expectations for all. Inspired learners are empowered to persevere
and collaborate to thrive as global citizens in a diverse society.

Discussion Points

Guiding Questions/Key ideas

Notes/Possible next steps

Welcome

Introductions of Team

Connection

Favorite “go to” restaurant

Restaurants:

- America’s Taco Shop

- Postino’s

- Hillstone

- Kaleidoscope

- Little Ms. BBQ

- Grimaldi’s

- Lori’s

- North

- Forno 301 (recommended on Wed.)

I- Approval of last
meeting minutes

Approved

Il - Principal’s Report

Continuous Improvement Planning

Sense of Belonging
Academic Excellence
Culture and Climate

Mission Statement — FINAL DRAFT

Shaded area conversation —where do
we prioritized shading next?

Mission statement DRAFT still needs to
be shared with Classified and Students

Goal 1 - 1.4 —Provide timely and
effective differentiated instructional
practices that monitor progress, inform
teaching practices, and ensure student
growth.

Goal 2 — 2.3 — Implement social and
emotional learning opportunities
continually to promote the well=being of
all.

Instructional Focus: Rigor (.59), Student
Feedback (.70), Teacher-student
relationships (.72)




Rethinking shading over cross walk
area...prioritize to play space or tables
across from grade 5 and/or kinder wait
area. Anna took notes.

Il - Tax Credit Summary

T700 General Extracurricular $35,552.02
T701 Gifted $19,413.59

T702 Character ED $2,746.11

T703 After School Programs $5,440.14
T710 Field Trips $1,052.65

T760 Fine Arts $5,948.88

Concerns were expressed about the low
Field Trip budget. We need to encourage
parents to add to “general” or “field trip”
account.

- Need additional tax credit push
(classroom newsletters)

- When can funds be transferred?
Every 2 years if not used.

IV - Request for Funding

NTE $4,447 for Athletes in Training (AIT)
for an additional coach added to the recess
program, for the period now through
winter break (Dec 16)

NTE $250 for Liberty Wildlife visit on 11/22
for 4™ grade

NTE $950 for Ben Franklin’s Museum on
Wheels on 11/7 for 5™ Grade

NTE $1,500 for annual salary stipend for
Student Council Advisor for Laura Mitchell
NTE $1,200 Marston Theater Planetarium
— 3 visits on 10/6/2022, 1/26/2023,
3/28/2023 for Hopi 5" grade students

Additional conversation about needing
more consistent and aligned spending
allocations for each grade level. Possibly
more allocation for 3-5.

*Anne will follow up with grade level
leads to learn more and collect
information.

V — Announcements/
Open Discussion

Ran out of time

VI - Future Discussion
Items

Ran out of time

VIl - Next meeting Date

10/21/22

Decided we would remain in person for
future meetings.




