Hopi Site Council Leadership Team

APPROVED MINUTES
Date — September 15, 2023

23/24 Site Council Board Members: Plenkovich (Principal), Leivian (Classified), Horton (K/1), Comerford
(2/3), Shein (4/5), Derkach (Specials), Amanda Merritt (PTA President), Laurie Davis (PTA President-
Elect), Andrew Seidenberg (Parent #1), Vacant (Parent #2), Beverly Harvey (Community)

Absent: Danielle Leivian

Hopi Mission Statement
Our Hopi School Community will provide a safe, inclusive environment with high expectations
for all. Inspired learners are empowered to persevere and collaborate to thrive as global
citizens in a diverse society.

Team Norms: Start on time, end on time o Active Listening ¢ No side bars ¢ Collaborate with an open mind e Think,
speak and act with the best interest.of students in mind ¢ Active participation by all members of the group ¢ Agree to
disagree— disagree with the concept, idea or practice, not the person ® Maintain a healthy humor, keep conversations
focused and celebrate student success

Discussion Points Guiding Questions/Key ideas Notes/Possible next steps
Welcome Checking in Questions
Compliments — Strong start to the year
Concerns
I- Approval of last Review and approval of last meeting - Approved
meeting minutes minutes

Motion to approve

Il - Principal’s Report | - Student ID badges - Students will have the option of a

- CIP-Goals temp id badge, up to 3 times before
another badge is printed and charged

- CIP goals and strategies were shared
through an at-a-glance document.

23-24 Hopi CIP At-a-glance

i - Tax Credit T700 General $33,832.17 - Approximately 3K increase
Summary - UPDATE T701 Gifted $20,413.59 - Team dedicated to Tax Credit
T702 Character ED $2,746.11 Marketing, will continue to prioritize

T703 After School Programs $7,440.14
T710 Field Trips $2,522.65
T760 Fine Arts $6,548.88

messaging with all-school and PTA
events

- Advertise in school and teacher
newsletters - pay tax credit and you
won’t pay for field trips




Possible idea: Can we create a visual
display of 2023 donations against the
goal of 70k (Amanda and Laurie will
follow up)

Amanda will also send a blurb to
teachers

IV - Request for
Funding

NTE $1,357.00 Second Grade
Admission to Wildlife World Zoo on
10/30/23

(Plus $600 for buses — used FT non-
tax credit)

NTE $1,199 First Grade Admission to
Tolmachoff Farms on 11/7/23

(Plus $500 for buses — used FT non-
tax credit)

NTE $2,347 Fifth Grade Rockets
Program

Approved for grade 2
Approved for grade 1
Approved for grade 5

V — Announcements/
Open Discussion

Open Enroliment —where are we
now?

Open enroliment in all grade levels
but 2"¢

Our numbers are at a point where we
don’t have to be concerned about
classes being collapsed

VI - Future Discussion | Motion to Adjourn NA
ltems
VIl — Next Meeting 10/20/23

Date




