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Cheyenne Site Council Minutes  

November 13, 2023 
 

Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that gives priority to basic 

traditional skills and values.  

 

Cheyenne’s Vision:  To create a culture of shared and active leadership so that each member brings their own areas of expertise 

and works collaboratively to sustain improvements in teaching, learning, and throughout the community. 

 

Cheyenne’s Cornerstones: 

1. School of Choice 

2. Focus on Academics 

3. Linear Sequential Curriculum 

4. Teacher Directed, Textbook-Based Instruction 

5. Elevated Grading Scale 

6. Maximum Use of Academic Time 

7. Parent Commitment, Involvement, Support 

8. High Expectations for All  

9. School Uniforms 

 

Cheyenne Site Council Purpose:  The purpose of the Cheyenne Site Council is to ensure that individuals are provided the 

opportunity to share in the decision-making process.  The Site Council supports the vision and develops and monitors the Site 

Improvement Plan (SIP) with a focus on student achievement and school climate.  

 

Members:  

o Alish Kellum– Administrator    

o Cher Fesenmaier – Assistant Principal 

o Classified Staff Member- Kathleen Baldus  

o Teacher Rep Middle School - Gina Morgan 

o Teacher Rep K-5 – Lisa Aronin    

o Community / Parent Member – Lauren Crider 

o PTO Representative -Katie Crotty 

o Parent Representative- Erin Curly 

o Community Member- Jill Schnitzler   

 

AGENDA: 

 

Introduction and welcome- new Site Council 2023-2034 and new Community Member- Jill Schnitzler- Welcome! 

 

Review Bylaws and amend Site Council Members- to reflect a (Non-Parent/Non-Staff) Community Member Position 

Starting 2023-2024 School Year – Alisha Kellum -Bylaws updated and will be posted on Cheyenne website once updates 

have been made.  

Reflect Community Member Position 

Any other updates for discussion  

 



 
 

Review the CIP Plan for the 2023-2024 School Year and approve- Alisha Kellum-Reviewed and information will be shared 

with CIP Committee and will update and share details. 

 Updates on the current CIP Plan 

 Suggestions for 23-24 plan 

 

 

 

 

Vote Needed: Cher made the motion, Jill -2nd the motion- Vote taken- approved by all. 

Kdg-3rd Grade teachers- up to 10 replacement Ellison Die-Cut Machine- not to exceed $500. (Each replacement ranges 

from $28-$40) 

 

Vote Needed: Cher made the motion, Lisa -2nd the motion- Vote taken- approved by all. 

Use of Gifted Funds (Current Balance below) 

1-Mrs. Coon would like a subscription to Byrdseed- Gifted Information/Lesson plans and more. 

$149 or $399  

Vote not to exceed $500- Lauren made the motion, Lisa- 2nd the motion- Vote taken- approved by all. 

2-Mrs. Coon also would like 25 of the 6th grade Iready books for her 5th grade gifted students. She is getting the quote 

on the books- consumables.  

Vote to not exceed $1500 - Lisa made the motion, Jill -2nd the motion- Vote taken- approved by all. 

3-Mrs. Coon would like to be able to purchase “Math Mysteries” and “Math Projects” for all grades from  

https://www.jjresourcecreations.com/fun-worksheets-for-kids.html#/  -Currently, she has been using her funds to 

purchase and would like to have a budget to purchase for the rest of the school year. Items cost under $10.  

Vote for funds not to exceed $1000 (leftover unused funds remain in the Gifted Account in our budget) 
 

Additional item added by Lauren Crider: 
Find funds for recess balls, 2nd cart, balls, lock- not to exceed $1000. Cher made the motion, Lisa -2nd the motion- 
Vote taken and approved by all.  
 
Meeting adjourned: Alisha Kellum @ 3:40 pm 
 

Tax Credit Balances & Discretionary funds- Less Planned Expenditures already processed for 23-24 General 

Extracurricular - $131,315.92 

• Tax Credit Field Trips -$3,645.52 

• Tax Credit Fine Arts - $40,277.13 

• Tax Credit Gifted - $39,528.94 

• Cheyenne Textbooks- $5,455.55 

 

 

 

Next Site Council Meeting Date: 
December 11, 2023  
Room #104 
2:45-3:45 
 
 


