CHEYENNE

Cheyenne Site Council Minutes
Via Email July 24, 2023

Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that
gives priority to basic traditional skills and values.

Cheyenne’s Vision: To create a culture of shared and active leadership so that each member brings their own
areas of expertise and works collaboratively to sustain improvements in teaching, in learning, and throughout
the community.

Cheyenne’s Cornerstones:

School of Choice

Focus on Academics

Linear Sequential Curriculum

Teacher Directed, Textbook-Based Instruction
Elevated Grading Scale

Maximum Use of Academic Time

Parent Commitment, Involvement, Support
High Expectations for All

School Uniforms
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Cheyenne Site Council Purpose: The purpose of the Cheyenne Site Council is to ensure that individuals are
provided the opportunity to share in the decision-making process. The Site Council supports the vision and
develops and monitors the Site Improvement Plan (SIP) with focus on student achievement and school climate

Members:

o Alish Kellum— Administrator o Cher Fesenmaier — Assistant Principal
o Kathleen Baldus — Classified Staff Member o Teacher Rep- Gina Morgan

o Teacher Rep.-TBD o0 Parent Rep.- TBD

o Parent Rep- Erin Curly o

o PTO Representative- Katie Crotty

AGENDA

Vote Needed: 5 Yes- met the requirement for a quorum. Approved!

Plan to use Tax Credit Field Trips and then Tax Credit General Extracurricular funds to cover all field trips and
related expenses for the 23-24 school year. (We have done this every year and have the funds available to
cover each grade having a field trip during the school year.)

Vote Needed: : 5 Yes- met the requirement for a quorum. Approved!

Plan to use Tax Credit Extracurricular funds to add additional coaching support for Fall 1- volleyball Assistant
Coach Salary. Fall 2- basketball-support is a coach/General Athletic Worker- not to exceed $5000 yearly.

(All coaching positions have been approved in previous years and are ongoing EPARS that are in the system for
each quarter. These two additional coaching positions are not covered by the district and funds would need to
come from Tax Credit. Additional coaches are needed due to the number of students who participate)



Amended Agenda with a second email vote:

We need to confirm the vote for using Tax Credit Extra Curr dollars to support Chris Moorehead as our
Accelerated Reader Coordinator on campus. Classified Position. See the balance in our Tax Credit
Extracurricular below:

We are in need of a vote to secure funds to support her in the Role of AR Coordinator- funds to not exceed
$1000.

I make a motion to vote for paying Chris Moorehead for her AR responsibilities. Amount not to exceed $1000
Alisha seconds the motion:

Votes: 7 Yes votes- motion approved
Kathleen- Yes

Alisha- Yes

Lisa- Yes

Katie- Yes

Lauren- Yes

Gina- Yes

Cher- Yes

Erin- No Response

Tax Credit Balance and Planned Expenditures remainder of 22-23 and into 23-24- Estimates
e General Extracurricular - $156,725.00
e Tax Credit Field Trips -$3,845.00
e Tax Credit Fine Arts - $40,277.13
e Tax Credit Gifted - $39,528.94



