CORONADO HIGH SCHOOL
SITE COUNCIL BY-LAWS

ARTICLE I: PHILOSOPHY

Coronado High School will create a collaborative and committed learning environment that benefits the
entire learning community, enhances all students’ abilities to achieve post-secondary opportunities, and
prepares students to make positive contributions to their community.

ARTICLE II: PURPOSE

1. The responsibility of the Site Council is both decision-making and advisory.

2. A responsibility of the Site Council is to review and to provide input on the development of the
School Improvement Plan (Title I Plan).

3. The Site Council shall maintain communications with the School Governing Board, teachers,
community, and other organizations such as the Parent Teacher Student Organization (PTSO) and
the Coronado Foundation For the Future, Inc. (CFFF)

4. The Site Council shall determine and approve the ongoing Tax Credit budget and expenditures.

ARTICLE III: MEMBERSHIP

1. The Site Council shall consist of the following representation:

Principal or other administrative designee
Certified staff/Classified staff
Parents
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Community members — alumni, business partners, etc.
e. Student(s)

2. Committee members serve on a volunteer basis.

3. Committee shall have an equal number of school and community representatives.

ARTICLE IV: MEETINGS

1.
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Meetings shall be held monthly, in the Principal’s Conference Room or an alternate site due to
COVID, including virtual, and on the first school Monday of the month.

Annual dates and times shall be established at the first meeting in the fall.

Special meetings may be called if needed with advance notification required.

A quorum shall be defined as 51% of the membership (see state criteria).

Voting shall be by verbal response. If formal balloting is required, official members shall have
one vote each.

An agenda will be posted in advance of each meeting. Additions and changes shall be requested
at the beginning of each meeting.
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7. All meetings shall be open to the public. Parents, community members, students, and teachers
are encouraged to attend.

ARTICLE V: RECORDS

1. Minutes shall be recorded, corrected, and distributed at each meeting of the Site Council. The
Principal or designee shall be in charge of recording and distributing the minutes to all members of
the Site Council one week prior to the next meeting.

2. All Site Council minutes and reports shall be maintained by the Principal or designee.

3. Minutes and reports shall be posted in an accessible area.

ARTICLE VI: ACCOUNTABILITY AND DECISION-MAKING

1. It will be noted that the spirit of the Site Council is to reach a consensus. When consensus cannot be
reached, Site Council will vote. The final decision will always rest with the Principal.

2. The advice of the Site Council shall be directed to the Principal to be shared with staff members.
The accountability and responsibility for any decisions and actions taken because of advice from the
Site Council shall be the sole responsibility of the Principal.

3. The Site Council shall make recommendations for school improvement and change when
appropriate.

ARTICLE VII: EDUCATION

1. A brief orientation program shall be provided during the first meeting of the year to include an
annual review of the by-laws.
2. Ongoing education programs shall be provided on identified needs and requests.

ARTICLE VIII: BY-LAWS PROTOCOL

1. The Site Council shall develop policies and procedures as necessary. These may include, but are not
limited to, the establishment of annual objectives and monitoring of such.

2. These by-laws may be amended after the submission of the proposed amendment at a meeting. To
be adopted, an amendment shall require a two-thirds vote of the members present.

(Adopted by Site Council on August 2009)






