
Elementary ELA Instructional Materials 
Review and Adoption Committee

August 23, 2023
4:00-6:00 PM

Laguna

Welcome!



Agenda for Wednesday, August 23, 2023
1. Welcome and Roll Call

2. Approval of Committee Meeting Minutes from March 20, 2023

3. Review Committee Agenda, Purpose, Responsibilities, Norms and Expectations

4. Review Committee Timeline, Arizona Legislation, ELA standards 

5. Review criteria and rubric for instructional resources 

6. Review submitted resources 

7. Future Meetings
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Approval of Committee 
Meeting Minutes



Committee Members
Classroom Teachers:

Sarah Prado Patty Malley
Magdalin Leonardo Meghan Tipton
Liz Gardemann Kendall Regan
Jennifer Bethke Sheena Byerley
Raquel Thomas Briana Reed
Alison Ellis Amber Lindsey
Lindsey Denny Nicole Viderman
Brianna Maxwell Katie Honeycutt
Jennifer Fox Amanda Chilcher
Cherie Kujawa Pat Collofello
Beth Green Candy Bloch
Nicole Hamilton Lori Soble
Cathy Skinner Colleen Harrison
Remi Braca

Administrators: 
Julie Ballard
Chris Hodo

Parents/Community:
Briana Gillette
Kate Russo
Mahaima Boemark

Specialist:  
Kerri Katz - SPED
Jesse Torres - SPED
Kaia Hart - ELD
Linda Tardie - Reading Specialist
Mickaela Leopold - Reading Specialist
Michelle Woulfe - Reading Specialist

District facilitators 
and support:
Diane Murphy
Dr. Kim Dodds Keran
Dede Johnston
Tyler Carey 



Introductions 
• Name

• Role 

• School/grade

• One word to describe 
your summer 



Committee Norms
We will be…
• be fully present.
• listen to understand and ask questions for clarification. 
• be open to new ideas. 
• invite and welcome the contributions of every member.
• be mindful of how often and how long you speak. 
• support the group’s recommendation after consensus is 

reached.
• questions and challenges are welcomed.   Question and 

challenge the idea, not the person.  



SUSD Strategic Plan
GOAL 1: ACADEMIC EXCELLENCE 
Challenge and inspire students to reach high levels of achievement so they thrive 
as confident, dynamic, future-ready learners equipped to pursue their passions 
and ambitions. 

1.1: Provide learning opportunities that ensure all students graduate 
prepared for relevant and viable postsecondary higher learning and careers.
1.2: Cultivate critical and creative thinking by integrating problem-based 
learning opportunities throughout the curriculum.

GOAL 5: OPTIMIZED RESOURCES 
Generate and utilize resources to maximize educational opportunities in order to 
ensure organizational health.

5.3 Ensure equitable distribution of resources to meet the needs of our 
students.



Purpose 
The purpose of the elementary English 

Language Arts (ELA) instructional 

materials textbook adoption committee 

is to review, evaluate, and recommend 

quality and appropriate textbooks and 

instructional resources for approval by 

the district Governing Board.  



Outcomes
❏ Learn about current best practices in literacy instruction in numerous areas including:  

science of reading, structured literacy, reading, writing, phonics, phonemic awareness, 

morphology, vocabulary, fluency, comprehension, grammar, oral language, and spelling 

to build a foundation of literacy knowledge.  

❏ Learn about Arizona laws and standards that affect literacy instruction and resources.  

❏ Analyze literacy data to help determine strengths and gap areas in instruction and 

learning.  

❏ Develop rubric criteria to be used to evaluate literacy textbooks and resources. 

❏ Review, evaluate, and discuss textbooks and resources submitted by vendors. 

❏ Recommend textbook and literacy resources to the Governing Board for formal 

approval and adoption. 



• Relevant statutes: ARS 15-721 and ARS 15-722

• All meetings of a quorum of the committee 
must be:

• posted twenty-four hours prior
• with an agenda
• with minutes or a tape of the meeting

• A quorum of the committee cannot have a 
discussion regarding items that may be 
presented to the committee outside of an 
open published meeting

Open Meeting Laws



• A.R.S. § 39-121: "Public records and 
other matters in the custody of any 
officer shall be open to inspection by 
any person at all times during office 
hours."

Public Record
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Conflict of Interest
A.R.S. § 38-503 

• If anyone on the committee has concerns 
about their connections to a potential 
vendor, please raise those with the 
committee head.

• Unable to accept gifts from potential 
vendors other than minimal items and 
meals.



Confidentiality Agreement
A.R.S. § 38-503 
I have read and understood the above and agree to be bound by the 
rules and principles represented. I know of no conflict of interest 
on my part nor have I committed any indiscretion or accepted any 
gratuities or favors that would compromise my impartiality. 

I will maintain all deliberations of the Evaluation Committee in strict confidence 
during this process. 

My recommendations shall be based upon objective/subjective review of the 
bid(s)/proposal(s) and the appropriate award criteria from the bid/proposal in 
accordance with the School District Procurement code.



Accountable Talk Stems 
• Could you clarify…?

• I respectfully disagree with _____ because…
• I agree with ________ because…
• I would like to add to what ____ just said…
• I want to build upon…
• I do not understand, could you please tell more about…?



•Consensus decision making is a group 
decision making process that seeks 
consent of all participants where 
everyone’s opinions are heard and 
understood.  
•It is an acceptable resolution; one 
that can be supported, even if it is 
not the “first choice” or “favorite” 
of each individual.  

Consensus Decision Making



Consensus is…
•consenting to a proposal because group members choose to cooperate 

with the direction of the group rather than insist on their personal 
preference.

•“Is this proposal something you can live with?”                                                  
While group members may be willing to go along                                                  
with a proposal, they do not actually need to favor                                               
it above another choice. 

• to “consent” means that even if group members                                       
disagree, there is still overall consent to move                                                    
forward in order to settle the issue. 



Clarifying Decision-Making Process
Defining Consensus
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If all members of a committee/group must agree 
- or if every member of a committee can veto 
taking action - groups will be subjected to 
constant inaction… a state of perpetual status 
quo.  

Without a shared understanding of consensus, 
persons determine their own standards.  

Consensus decision making is a group decision 
making process that seeks consent of all 
participants where everyone’s opinions are heard 
and understood.  It is an acceptable resolution; 
one that can be supported, even if it is not the 
“first choice” or “favorite” of each individual. 

Defours et al - Definition of Consensus: 

All points of view have been 
heard. 

The will of the group is evident 
even to those who most oppose it.  



Timeline for Phase 2
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Date TENTATIVE focus of meeting 
(subject to change)

Wed., Aug 23 Review Phase I, laws, adoption criteria, rubric, review 
materials 

Tues., Aug 29 Review materials

Tues., Sept 5 Review materials

Mon., Sept 11 Review materials

Mon., Sept 18 Review materials; recommend programs for presentations 

Mon, Wed., Oct 2/4 Presentations

Tues. Oct 17 First read of recommendation to Governing Board

Tuesday, Nov 7 Governing Board action on recommendation

Vendor letters went 
out on Monday, July 
10, 2023 with 
requested responses 
by July 24, 2023.

Public viewing and 
feedback beginning 
August 21st at 
Laguna Elementary, 
from 8:00-3:00 in 
room 500. 

Five evening public 
viewings on: 
August 30, Sept 6, 
Sept. 13, Sept. 20, 
and Sept. 27 from 
3:00-6:00. 



Legislation:  Textbook Adoption
15-721 - Textbook adoption

● Governing Board shall approve 

textbooks,  supplemental materials, 

teaching aids, and computer software

● Open meeting law

● Public review for 60 days 

https://www.azleg.gov/ars/15/00721.htm


Legislation:  Move On When Reading
A.R.S §15-704 - 

● screening and diagnostic reading assessments 

● evidence-based core reading curriculum

● teacher training on evidence-based reading research 

● time to explicit evidence-based core reading instruction 

A.R.S §15-211 -  

● explicit evidence-based instruction

● Dyslexia Training Designee (DTD) 

● Literacy Plan 

● Support early reading instruction

HB2026

● Literacy plan and triannual data approval by ADE MOWR team 

http://www.azleg.gov/ars/15/00704.htm
http://www.azleg.gov/ars/15/00211.htm
https://legiscan.com/AZ/text/HB2026/2022


Legislation:  Move On When Reading
A.R.S §15-701 - 

● retention of a 3rd grade student that does not demonstrate sufficient reading skills on 

the statewide assessment.  

● parent communication to any student at risk of reading below grade level will receive 

written notification of specific reading deficiency within three weeks of identifying 

reading deficiency.  

Legislation: Sexually explicit materials
HB 2495 - Sexually explicit materials

● Schools may not refer students to or use any explicit material in any manner. 

http://www.azleg.gov/ars/15/00701.htm
https://drive.google.com/file/d/16FfmqLjXmrX8ghOKt5bk0EC5WTxTG4EN/view?usp=sharing


Arizona ELA Standards
The Arizona ELA 

standards are the 
foundation to guide the 

construction and 
evaluation of English 

Language Arts programs 
in Arizona K-12 schools 

and the broader Arizona 
community.

https://drive.google.com/file/d/1QcibMt5hMeEPGrc5hckxVaDG3fTQVvX6/view?usp=sharing


Science of 
reading is a 
body of 30+ 

years of research 
on how students 

learn to read, 
what works 

when they don’t 
learn, and what 

instruction is 
most likely to 
work for most 

students.



Science of Reading 
Word Recognition - Skills that need to be mastered.  Finite 
Language Comprehension - Lifelong learning skills.  Infinite 

Five Literacy “accelerators”

Knowledge Matters ● Foundational skills 

● Background knowledge - general knowledge 
○ Prior knowledge is the strongest indicator of a child’s ability to inference.  -Marilyn Adams 

○ Reading tests are general knowledge tests in disguise.  - Dan Willingham

● Vocabulary

● Writing about what you read 

● Reading complex texts 



MOWR, EdReports, Knowledge Matters 



Rubrics Review Rubrics were created by the committee in Phase one 
based on criteria developed through deep dives into 
Arizona standards, science of reading, Arizona 
legislations, evaluation guidelines, and students data.  

Four Categories: 

● A.R.S. 16-704 and Science of Reading

● Evidence-based Principles and Structured 
Literacy

● Reading texts, Instructional strategies and writing

● Educator/Student ease, support and usability 



Vendor Displays and Placecards



Review Groups
Group 1:  5, 37, 23, 15, 9  C01

Group 2:  3, 32, 25, 18, 33  C02

Group 3:  31, 19, 12, 6, 34 C03

Group 4: 4, 36, 24, 17, 8  C04

Group 5:  30,  20, 13, 29 C05

Group 6:  38, 22, 16, 10, 35 C06

Group 7:   7, 27, 21, 14, 28 C08

Small groups will review and 
score each program using the 
rubric.

Work as a team or partners to 
explore the resources to 
evaluate criteria on the rubric.  
Remember,  your rating is 
individual, not a group rating 
on the rubric.  
  

Please make a list of questions, 
if needed.



Future Meetings
Tuesday, August 29, 2023

4:00 - 6:00 
Laguna Elementary, Room 500

Focus: Review Materials  

• Tuesday, September 5
• Monday, September 11
• Monday, September 18
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