
Elementary ELA Instructional Materials 
Review and Adoption Committee

Feb 1, 2023
4:00-6:00 PM

Mohave District Annex

Welcome!



Agenda for Wednesday, February 1, 2023
1. Welcome and Introductions 

2. Purpose and Outcomes 

3. Open Meeting Law, Public Records, and Conflict of Interest 

4. Committee Norms and Expectations

5. Committee Timeline

6. Criteria for Vendor Letters

7. Arizona Legislation about English Language Arts 

8. Arizona ELA Standards 

9. Future Meetings
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https://docs.google.com/document/d/1sr_bAx3Fl2OQcMlG-qqFysI1XWc9cKi7ADMkpF-Z-Mo/edit?usp=sharing
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Introductions 
• Name

• Role 

• School

• Your “word of the year” 



SUSD Strategic Plan
GOAL 1: ACADEMIC EXCELLENCE 
Challenge and inspire students to reach high levels of achievement so they thrive 
as confident, dynamic, future-ready learners equipped to pursue their passions 
and ambitions. 

1.1: Provide learning opportunities that ensure all students graduate 
prepared for relevant and viable postsecondary higher learning and careers.
1.2: Cultivate critical and creative thinking by integrating problem-based 
learning opportunities throughout the curriculum.

GOAL 5: OPTIMIZED RESOURCES 
Generate and utilize resources to maximize educational opportunities in order to 
ensure organizational health.

5.3 Ensure equitable distribution of resources to meet the needs of our 
students.



Purpose 
The purpose of the elementary English 

Language Arts (ELA) instructional 

materials textbook adoption committee 

is to review, evaluate, and recommend 

quality and appropriate textbooks and 

instructional resources for approval by 

the district Governing Board.  



Outcomes
● Learn about current best practices in literacy instruction in numerous areas including:  

science of reading, structured literacy, reading, writing, phonics, phonemic awareness, 

morphology, vocabulary, fluency, comprehension, grammar, oral language, and spelling 

to build a foundation of literacy knowledge.  

● Learn about Arizona laws and standards that affect literacy instruction and resources.  

● Analyze literacy data to help determine strengths and gap areas in instruction and 

learning.  

● Develop rubric criteria to be used to evaluate literacy textbooks and resources. 

● Review, evaluate, and discuss textbooks and resources submitted by vendors. 

● Recommend textbook and literacy resources to the Governing Board for formal 

approval and adoption. 



• Relevant statutes: ARS 15-721 and ARS 15-722

• All meetings of a quorum of the committee 
must be:

• posted twenty-four hours prior
• with an agenda
• with minutes or a tape of the meeting

• A quorum of the committee cannot have a 
discussion regarding items that may be 
presented to the committee outside of an 
open published meeting

Open Meeting Laws



• A.R.S. § 39-121: "Public records and 
other matters in the custody of any 
officer shall be open to inspection by 
any person at all times during office 
hours."

Public Record
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Conflict of Interest
A.R.S. § 38-503 

• If anyone on the committee has 
concerns about their 
connections to a potential 
vendor, please raise those with 
the committee head.

• Unable to accept gifts from 
potential vendors other than 
minimal items and meals.



Committee 
Norms
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Key Question:
 

How must we conduct ourselves to allow us to work 

together most successfully to accomplish our goals?  

Establishing norms:
● Encourages behaviors that allow groups to work together 

successfully.
● Allows groups to dialogue, engage productively in conflict, 

discuss and decide, invent and problem solve.  
● Make it safe to examine one’s practice and talk about 

difficult to discuss topics.  



Proposed Norms
We will be…
• be fully present.
• listen to understand and ask questions for clarification. 
• be open to new ideas. 
• invite and welcome the contributions of every member.
• be mindful of how often and how long you speak. 
• support the group’s recommendation after consensus is 

reached.
• questions and challenges are welcomed.   Question and 

challenge the idea, not the person.  



Accountable Talk Stems 
• Could you clarify…?

• I respectfully disagree with _____ because…
• I agree with ________ because…
• I would like to add to what ____ just said…
• I want to build upon…
• I do not understand, could you please tell more about…?



•Consensus decision making  is a group 
decision making process that seeks 
consent of all participants where 
everyone’s opinions are heard and 
understood.  
•It is an acceptable resolution; one 
that can be supported, even if it is 
not the “first choice” or “favorite” 
of each individual.  

Consensus Decision Making



Consensus is…
• consenting to a proposal because group members choose to cooperate 

with the direction of the group rather than insist on their personal 
preference.

• “Is this proposal something you can live with?”                                                  
While group members may be willing to go along                                                  
with a proposal, they do not actually need to favor                                               
it above another choice. 

• to “consent” means that even if group members                                       
disagree, there is still overall consent to move                                                    
forward in order to settle the issue. 



Clarifying Decision-Making Process
Defining Consensus
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If all members of a committee/group must agree 
- or if every member of a committee can veto 
taking action - groups will be subjected to 
constant inaction… a state of perpetual status 
quo.  

Without a shared understanding of consensus, 
persons determine their own standards.  

Consensus decision making is a group decision 
making process that seeks consent of all 
participants where everyone’s opinions are heard 
and understood.  It is an acceptable resolution; 
one that can be supported, even if it is not the 
“first choice” or “favorite” of each individual. 

Defours et al - Definition of Consensus: 

All points of view have been 
heard. 

The will of the group is evident 
even to those who most oppose it.  



ELA  Adoption Timeline
Historical

• 2014-2015 K-5 ELA Curriculum Committee - CKLA (K-2), Units of Study (K-5)
• 2015-2016 - Preschool ELA Curriculum Committee - CKLA 
• 2020  - CKLA (grade 3)

Current
Spring 2022-2023 Committee establish criteria to send to vendors

Fall 2023-2024 Committee reviews materials and makes

 recommendation to Governing Board



Timeline
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Date TENTATIVE focus of meeting 
(subject to change)

Wed., Feb 1 Committee overview, legal and laws, 
ELA standards

Wed., Feb. 8 SOR research, best practices for ELA

Mon., Feb 13 Test data, survey data

Tues., Feb. 21 Review ADE documents, develop 
criteria 

Tues., Feb. 28 Continue to develop criteria and 
rubrics 

Wed., March 8 Continue to develop criteria and 
rubrics  (if needed) 

Vendor letters go out on 
Monday, July 10, 2023 with 
requested responses by July 24, 
2023.

Vendor materials will arrive by 
August 11th. 

Materials will be available for 
public viewing and feedback 
beginning August 21st at Laguna 
Elementary, room 100. 



Proposed Timeline (*subject to change)
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Date TENTATIVE focus of meeting (subject to change)

Wednesday, August 23 Review rubric and material review procedures, begin review of materials 

Tuesday, August 29 Review materials 

Tuesday, September 5 Review materials

Monday, September 11 Review materials

Monday, Sept 18 Final recommendations to move to next level    (Notify vendor finalists)

Monday, Oct 2 Presentations by Vendors*

Wednesday, Oct 4 Final review of materials and recommendation for adoption 

Tuesday, Oct. TBD First Read at Governing Board meeting

Tuesday, Oct or Nov TBD Governing Board Action 

Meeting Location: 
 
Laguna room 100
Time:  4:00-6:00

*Monday, Oct 2nd 
maybe be full or ½ day 
with substitutes.

 



Vendor Letter 



Legislation:  Textbook Adoption
15-721 - Textbook adoption

● Governing Board shall approve 

textbooks,  supplemental materials, 

teaching aids, and computer software

● Open meeting law

● Public review for 60 days 

https://www.azleg.gov/ars/15/00721.htm


Legislation:  Move On When Reading
A.R.S §15-704 - 

● administer screening and diagnostic reading assessments to monitor student progress 

and plan evidence-based appropriate and effective instruction and intervention; 

screening for indicators of dyslexia

● adopt an evidence-based core reading curriculum that includes the essential 

components of reading instruction (phonological awareness, phonics, fluency, 

vocabulary, comprehension, spelling and handwriting)

● provide ongoing teacher training on evidence-based reading research 

● devote reasonable amounts of time to explicit evidence-based core reading 

instruction and intensive, evidence-based instruction until students meet proficiency 

on reading standards

http://www.azleg.gov/ars/15/00704.htm


Legislation:  Move On When Reading4

A.R.S §15-211 -  

● reasonable amounts of time to explicit evidence-based instruction

● at least one Dyslexia Training Designee (DTD) at each school (15-219)

● all schools and districts annual submit a Literacy Plan and student achievement 

data 

● Approximately $45 million provided to schools for purpose of supporting early 

reading instruction

HB2026

● Literacy plan and triannual data for review must be approval by ADE MOWR 

team in order to receive funds 

http://www.azleg.gov/ars/15/00211.htm
https://legiscan.com/AZ/text/HB2026/2022


Legislation:  Move On When Reading4

A.R.S §15-701 - 

● retention of a 3rd grade student that does not demonstrate sufficient reading skills 

on the statewide assessment.  

● parent communication to any student at risk of reading below grade level will 

receive written notification of specific reading deficiency within three weeks of 

identifying reading deficiency.  

http://www.azleg.gov/ars/15/00701.htm


Legislation: Sexually explicit materials
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HB 2495 - Sexually explicit materials

● Schools may not refer students to or use any explicit material in any 

manner. 

https://drive.google.com/file/d/16FfmqLjXmrX8ghOKt5bk0EC5WTxTG4EN/view?usp=sharing


Legislation: 
15-721:  Textbook adoption

A.R.S §15-704:  MOWR - screening, evidence-based core curriculum, 

teacher PD, reasonable time 

A.R.S §15-211  and HB2026:  MOWR - explicit evidence-based 

instruction, DTD, literacy plan

A.R.S §15-701:  3rd grade retention and parent “at-risk” 

communication 

HB 2495:  Sexually explicit materials

https://www.azleg.gov/ars/15/00721.htm
http://www.azleg.gov/ars/15/00704.htm
http://www.azleg.gov/ars/15/00211.htm
https://legiscan.com/AZ/text/HB2026/2022
http://www.azleg.gov/ars/15/00701.htm
https://drive.google.com/file/d/16FfmqLjXmrX8ghOKt5bk0EC5WTxTG4EN/view?usp=sharing


Arizona ELA Standards
Standards are what a student needs to know, understand, and be able to do by the end of each 
grade.  Standards are adopted at the state level by the Arizona State Board of Education.

Curriculum refers to resources used for teaching and learning the standards. Curricula are adopted 
at the local level.

Instruction refers to the methods or methodologies used by teachers to teach their students.  
Instructional techniques are employed by individual teachers in response to the needs of the students 
in their classes to help them progress through the curriculum in order to master the standards. 
Decisions about instructional practice and techniques are made at a local level.

Arizona Department of Education English Language Arts Standards

• The standards do not necessarily address students who are far below or far above the grade level.

https://www.azed.gov/standards-practices/k-12standards/english-language-arts-standards


Arizona ELA Standards
The Arizona English Language Arts Standards are the foundation to 

guide the construction and evaluation of English Language Arts 
programs in Arizona K-12 schools and the broader Arizona 

community.

• The standards provide and promote:  progression,  expectations, higher-level 
thinking.

• The standards are:  research and evidence based, broad in nature, designed as 
an integrated approach to literacy.

The Arizona English Language Arts Standards Are NOT:
• curriculum or instructional practices.  



Arizona ELA Standards
Reading

Literature
Informational
Foundational

Writing
Foundational

Listening & Speaking
Language 



Arizona ELA Standards
Please review the 
ELA standards for 
K-5. 

https://drive.google.com/file/d/1QcibMt5hMeEPGrc5hckxVaDG3fTQVvX6/view?usp=sharing
https://docs.google.com/document/d/1rUGZELPgTK9ahJxQsNo3cgDmOjTUBJ3Pf2NWNv95Aj0/edit?usp=sharing


Arizona ELA Standards Scavenger Hunt
1. ELA standards have 4 strands.  

2. Reading Literature has 9 standards and Reading                                 

Informational has 10 standards. 

3. Which reading standards address compare and contrast? RL9   RI9

4. Which standards address vocabulary?  RL4   RI4   L4   L5  L6

5. Where would you find phonics standards?  Reading Foundational 

Skills, RF1  RF2 RF3



Arizona ELA Standards Scavenger Hunt
6. What is the difference between grades K-1 and 2-5 in “Reading                 

Foundational Skills”?    Grades K-1 include RF1 Print Concepts and                               

RF2 Phonological Awareness

7. What are the three main types of writing that are included in the standards?        

Narrative, Informational, Opinion

8. Which standards address handwriting? WF1

9. What standards address spelling?  WF3

10. What are the two Speaking and Listening clusters?     Comprehension and 

Collaboration, Presentation of Knowledge and Ideas



Priorities for a ELA Curriculum
1. What should a new ELA curriculum include?

2. Prioritize your list.   

https://docs.google.com/document/d/1Z2fuy_CbU1Qnk5eX5SNWp5kuqnYpkD2ClRGPEmoIFhg/edit?usp=sharing


Committee Responsibilities 
• Shared understanding of ELA standards, Science of Reading research and 

evidence-based best practices for ELA literacy instruction.

• Understand how Arizona legislation affects instructional materials.
 

• Review achievement student data to inform decisions.  

• Review information from national organizations, and teachers regarding 
instructional materials.

 

• Research, develop and prioritize a list of criteria for instructional materials 
to share with vendors.

  

• Review submitted materials using a rubric based on priority criteria. 

• Come to consensus on a recommendation to the Governing Board. 

• Most common mistake?  Not embedding time to look at recommendations 
from research/national organizations… Within 3 years – most persons on 
adoption committees deny serving on the committee… if implementation is 
not monitored. ☺ 



Committee Information

https://www.susd.org/
https://www.susd.org/Committees
https://www.susd.org/domain/3273
https://www.susd.org/domain/3273
https://www.susd.org/Page/5503


Future Meetings
Wednesday, February 8, 2023

4:00 - 6:00 
Mohave District Annex 

Focus: Research and Evidence-based practices  

• Monday, February 13
• Tuesday, February 21
• Tuesday, February 28
• Wednesday, March 8
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                  Homework:

Please read the article, 
“Science of Reading; Defining 
Guide”, by The Reading League 

https://drive.google.com/file/d/1QorjIaUeLNnEBg60XK27YsGFfL3MsH84/view?usp=sharing
https://drive.google.com/file/d/1QorjIaUeLNnEBg60XK27YsGFfL3MsH84/view?usp=sharing

