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A. Measuring and tracking employee turnover can assist in evaluating the effectiveness of 
the District’s retention strategies.

B. Exit surveys and termination reasons can help to create effective or targeted retention 
initiatives.

C. Employee complaint and grievance data are not consistently recorded. Tracking this 
data can help to identify and address work environment issues that may affect 
retention.

D. Analyzing absence and substitute data can help determine the patterns in type, 
location, and number of substitutes needed to address teaching and support needs.

1. Improved reliability and availability of data could better inform the District’s 
retention strategies and performance monitoring.



A. Target timelines for recruitment tasks, such as reviewing applications, scheduling 
interviews, and processing hiring requests, can improve their effectiveness.

B. Recruitment results may be improved by streamlining job postings for easier access.

C. Performance metrics for the recruiting and hiring process cannot be easily or accurately 
developed because the information is inconsistently maintained.

D. Additional oversight is needed for the school and department level recruitment 
processes.

2. Recruiting effectiveness may be improved by monitoring recruitment 
progress and metrics, increasing HR oversight, and standardizing procedures



E. Newly hired employees with pending teaching certificates could be more clearly 
identified for follow-up.

F. More availability of public information and formalized procedures for establishing new 
hire salary placement can promote equity and transparency.

2. Recruiting effectiveness may be improved by monitoring recruitment 
progress and metrics, increasing HR oversight, and standardizing procedures



A. Processing of Personnel Action Requests significantly impacts the HR department 
workload.

B. More comprehensive termination procedures are needed to ensure employee 
terminations are processed timely.

C. User access to HR systems need to be restricted to only necessary functions and 
updated for terminations. 

3. Process improvements are needed to alleviate workload pressures and help 
the department move towards its strategic goals.





A. Organizational structure of HR departments vary among districts. While the District’s HR 
staffing is comparable to slightly smaller districts, its HR-to-employee ratio is higher 
than slightly larger districts. 

B. The HR department has adopted or is considering initiatives to  support the District’s 
recruitment and retention goals. Additional information provided on common teacher 
recruitment and retention strategies.

APPENDIX: Additional Information
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