A“ Scottsdale 4esfe School District

Engaging all students in world-class, future-focused learning

Summary of June 2, 2021 Strategic Plan Design Team Session

During the June 2, 2021, Design Team workshop, there were both in-person and online
participants. The session opened with an online panel of students from each of the SUSD high
schools addressing the Design Team. Each student was invited to respond to the following
questions:

1. Inreference to your school, think of one value you see in action. Please give a
specific example.

2. In addition to the value you selected for your answer to question 1, which additional
values would you like to see SUSD adopt District-wide? Please explain your choice.

In addition to the students’ suggestions, Design Team members next revisited values and values
statements from their May 12% session. They also reviewed values-oriented videos and articles
posted on their webpage. Design Team members were then divided into small groups to select
three values and values statements for consideration. These values were then posted and
presented. All Design Team members were invited to vote for their top choices to be further
discussed at the June 16, 2021, Design Team session.

During the second half of the June 2" meeting, Design team members reviewed the results of a
questionnaire regarding the SUSD Vision and Mission Statements. There were 1,090 responses.
Ultimately, the Design Team selected the following statements for Governing Board approval:

SUSD Vision:
Engaging all students in world-class, future-focused learning

SUSD Mission:
We inspire, motivate, and empower all to think critically, act collaboratively, and
embrace diversity for a life of intellectual exploration, community engagement,
and personal growth.

The workshop closed with a review of the three-phased structure of a well-implemented strategic
plan.



https://www.susd.org/cms/lib/AZ50000436/Centricity/domain/335/strategic%20planning%20design%20team/06_02_2021%20Session%208%20Three-Phased-Strategic-Plan.pdf
https://www.susd.org/cms/lib/AZ50000436/Centricity/domain/335/strategic%20planning%20design%20team/06_02_2021%20Session%208%20Three-Phased-Strategic-Plan.pdf
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