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The SUSD Strategic Plan Design Team meeting began with a review of the
strategic goals drafted during the September 22, 2021, session. Based on feedback,
the strategic goals were revised and will be presented for Governing Board
approval in December 2021.

In preparation for creating commitments to support each strategic goal, Design
Team members next reviewed pertinent SUSD data. In addition, they also revisited
the concept of transversal competencies and reviewed 9 Building Blocks for a
World-Class Education System. The Design Team next divided into smaller goal
groups to complete a first draft of the commitments under each goal. These
commitments were then reviewed by the entire Design Team and suggestions were
offered for further revision. This work on strategic goals and commitments will
continue during the Design Team meeting scheduled for November 23, 2021.



https://www.susd.org/cms/lib/AZ50000436/Centricity/domain/335/strategic%20planning%20design%20team/9-Building-Blocks-For-a-World-C.pdf
https://www.susd.org/cms/lib/AZ50000436/Centricity/domain/335/strategic%20planning%20design%20team/9-Building-Blocks-For-a-World-C.pdf

