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To begin the January 5 session, Design Team members engaged in a warm-up
activity focused on the strategic goals and commitments that were established
during the previous session. They next completed a questionnaire individually
where they provided feedback on the quality of the commitments for each goal
area.

For their next step, the Design Team broke into smaller goal groups and revised the
commitments for each goal, using the feedback from the questionnaire. These
strategic goals and commitments will be presented to the Governing Board for
approval.

During the January 5 session, the Design Team also continued working on key
performance Indicators (KPIs) for each commitment. Some of the groups were
also able to work on action plans to ensure that strategic goals and commitments
are implemented and sustained.



