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Introduction & Process Overview


Live Polling


21 Century Learning Environments Presentation


Breakout Discussion


Report Out & Live Polling

MEETING RECAP
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TOM O’NEIL, AIA 
NCARB, LEED AP 

SENIOR ASSOCIATE/CLIENT LEADER

SARAVANAN BALA, AIA 
NCARB, LEED AP, ALEP 

PRINCIPAL/SR. PROJECT MANAGER 

SCOTT SOWINSKI, AIA 
LEED AP, WELL AP, ALEP 

PROJECT ARCHITECT 

FATIMA GARCIA, AIA 
LEED AP 

PROJECT MANAGER 

DENNIS ROEHLER 
DIRECTOR OF BUILDING SERVICES 

ALICE SPINGOLA 
PRINCIPAL 

MATT GROMEK 
ASSISTANT PRINCIPAL 

TIM LINKO, AIA 
LEED AP BD+C 

ARCHITECT 



48
YEARS EXPERIENCE

18
STATES

3
OFFICES

WHO WE ARE…



85
in Local Office

30 People 
15 Registered Architects 
8 Registration Track 
3 Interior Designers

Education Studio
2018 $300M 

Construction Costs
25 Current Districts 
85 Districts Overall

  $100k - $50M
Small/Large Projects

WHO WE ARE…



COMMUNITY AT LARGE

VISIONING COMMITTEE

SUSD CABINET

SUSD GOVERNING BOARD

PROGRAMMING & 
FEASIBILITY DESIGN REGULATORY CONSTRUCTION: (construction duration to be verified by qualified CM@R)

YOU ARE HERE

NOVEMBER 20’ DECEMBER 20’ SPRING 22’JUNE 20’

OVERALL PROJECT TIMELINE

ROLES AND RESPONSIBILITIES
COMMUNITY AT LARGE VISIONING COMMITTEE SUSD CABINET GOVERNING BOARD

Mrs. Allyson Beckham 
Mrs. Patty Beckman 
Mr. Jann-Michael Greenburg 
Mrs. Sandy Kravetz 
Mrs. Barbara Perleberg

WHO:

ROLE: Final Approvals

Superintendent 
Asst. Superintendents 
Officers & Directors 

WHO:

ROLE: Arbiters of District Standards

Parents 
Community Representatives 
Government Agencies 
Kiva Staff 
SUSD Administration

WHO:

ROLE: Representative Body

Students 
Parents 
Community Members 
Government Agencies 
Kiva Staff 
SUSD Administration

WHO:

ROLE: Transparency & Collaboration



TRANSPARENCY 
COLLABORATION 
CONSENSUSPR
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PROCESS DRIVEN DESIGN

Visioning
Community

Orcutt | Winslow

Preparation (Tools)

Document, Validate & Apply

Review of Charrette

Charrette - B
uilding Arrangement

Design Thesis

Concept Presentation

Vision & Memorable Goals

Charrette - S
ite Arrangement

Traffi
c, Parking, Building Location

Analyze, Validate & Endorse

Academic Functions

Premise of Design

Schematic Design, Floor Plans, etc.
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VISIONING & MEMORABLE GOALS
Informing the community about the design process and what 
they can expect.


Identify if there are any strong feelings amongst the community 
between renovation and replacement of Kiva.


Discuss 21 century learning environment concepts for analysis/
absorption by the community.


Discover what is unique to Kiva. Establish memorable goals 
and a benchmark document to direct the design of the project.
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Think BIG!



SMALL GROUP DISCUSSION
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Brainstorm & Identify Concepts


Work Towards Consensus & Prioritization


Report Out















Thank you!


