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INTRODUCTION

Fulton County Schools is dedicated to providing positive extracurricular experiences through
quality programs to all students. Participation in extramural activities should be an invaluable
learning experience that contributes to the success of students becoming productive citizens.
Lessons in sportsmanship, teamwork, time management, leading, and developing a healthy self
-concept are an integral part of each student’s development. Through healthy and positive

competitive experiences students will be prepared to thrive in our ever-changing global society.

Fulton County Schools believes that a dynamic program with a variety of interscholastic
experiences aids in the development of favorable habits and attitudes essential for adult life in

a democratic society.

The Fulton County Schools Extramural Handbook is a compilation of board policies, system
administrative regulations, and operational procedures. This handbook was prepared by the
Fulton County Athletic Department to primarily serve as a reference source for administrators,
coaches, and other personnel working with middle school extramural programs. This document
will be revised periodically to ensure content accuracy and alignment with FCS policies,

regulations, and procedures.
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The Board of Education encourages each school to offer extramural activities for students. Extramural

activities are defined as competitive exhibitions and programs that are extensions of seventh and
eighth grade middle school intramural programs. Extramural activities are controlled interscholastic
competitions between Fulton County middle schools. The following are permitted district extramural
activities: Tennis, Gymnastics, Track, Volleyball, Basketball, and Soccer. Additionally, the extramural

program promotes:

Additional physical activity opportunities
e Gains in student achievement

¢ Reduction of discipline infractions

e Diminished absenteeism

e Character education and team building

e Sense of belonging and school spirit

e Community involvement

e District autonomy of extracurricular activities




EXTRAMURAL PROGRAM

1. All students must be regularly enrolled in his or her assigned school and must be academically eligible in
order to try out for an extramural activity. Repeating 8th graders are not eligible to participate. Team
managers must be in the 7th and 8th grade and all teams are limited to two managers. Managers must meet
all eligibility requirements and have a valid physical, parent, and transportation release form on file.

2. Only academically eligible 7th and 8th grade students are allowed to participate in tryouts, practices,
exhibitions, or games. Academic eligibility is determined on the first day of the semester and is based on
students having passed five of six courses the previous semester. Five passing grades are calculated as

follows:

e Each core subject counts as 1 grade (language arts, mathematics, social studies, science,
and reading/foreign language). Connection courses count as a half grade each. and must
use the following formula: the health and physical education connection segment counts as
one grade combination and the exploratory segment counts as one grade combination. A
passing semester grade in the exploratory segment or the health and physical education
segment is accomplished by earning an average of 70 or above when averaging the
combination of two nine-week grades during the semester. A student must pass 4 core

and 1 full connection segment in order to be academically eligible for participation.

3. Have a valid physical form from a physician releasing the student to participate prior to tryouts, practices, or
competitions.

Parent and transportation release form

Concussion form

Be 15 years of age or less in 8th grade; 14 years of age or less in 7th grade.

Display appropriate behavior in the classroom and all school functions.

Teams will be comprised of both 7th and 8th grade students.
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Soccer teams will be co-ed; Volleyball and Basketball teams will be gender specific.

10. Gender equity must be exhibited during all competitions. Genders should be evenly matched and
represented on the field/court through the duration of game-play.

11. Each team member will participate in each scheduled competition or exhibition, unless there is an injury or
iliness.

12. Individual team awards are prohibited; only team recognition is permitted.

13. Emphasis will be placed on participation, skill development, and positive attitudes towards sports.



14. All teams that do not make must be communicated to the Athletic Department prior to the cut-off date.
Coaching stipends will not be awarded in the event a team does not make due to lack of participants.

15. Coaches may not cancel games, exhibitions or officials. Cancelations will solely occur from Extramural
Leader and/or the Athletic Department and personnel will be notified via email. The Extramural Leader is
responsible for contacting the officials associations, as well as Melissa Bacile in the Athletic Department,
via email only, by noon on game day to cancel a scheduled game.

16. Changes to the master schedule must be completed prior to the start of the season. Only cancellations
due to weather made by the athletic office, or cancellations due to lack of players to make a team for
that game made by the Extramural Leaders will be allowed once the season has begun.

17. Extramural activities will include 3 interscholastic competitions and 3 district exhibitions. Mini
interscholastic seasons will comprise of 6 to 10 games. Competitions will take place amongst other FCS
middle schools. District exhibitions will involve all FCS middle schools and be one day events. No
competitions will take place between an FC school and any schools outside of FCS. No competitions will
take place that have not been approved by our board policy. This includes basketball tournaments and
additional track meets.

18. If the principal chooses to approve, a school is able to enter, no more than, 3 optional tennis
competitions during the practice session and prior to the district exhibition. These competitions will be

scheduled by the individual schools.

Middle School Cheerleading

Middle School cheerleading is not an approved middle school extramural team. Itis considered a school club. If a
school chooses to have a club cheerleading team, they need to have a school employee as the sponsor. The
cheerleading team is a spirt squad only. They are allowed to cheer at any home and away extramural competitions

including basketball, soccer, and volleyball. They are not allowed to participate in cheerleading competitions.

Requirements:

1. The cheerleaders must meet the same eligibility requirements of the extramural athletes.

2. They must have a completed physical on file with the school.

3. They must sign the transportation waiver.

4. The school will be responsible for paying for the cost of the transportation.

Since this is a school club, the school must complete a field trip form for each away game that the cheerleaders

participate.



EXTRAMURAL FEE GUIDELINES

Statement

e Middle School Extramural activities are not high school athletic seasons. They are mini
interscholastic competitions that are extensions of the intramural program. All sponsors and
booster clubs are prohibited. Middle schools should take all necessary steps to ensure the
integrity and philosophy of the Extramural Program.

e Schools should not name any group or department as the sponsor of the team or as one that
provides financial support.

e All monies collected should be handled with fidelity.

Fee Guidelines

e $2.00 for all students at the door; home school team is allowed to pre-sale tickets to students
for $1.00. Tickets should not be passed on to outsiders.

e $1.00 admission for children under 10 years of age accompanied by an adult.

e $3.00 admission for all adults

e FCS employees with ID badges may enter at no charge

Ticket Sales

e Money may be collected by a school system employee only
e Parents and students are prohibited from working the door/game and handling money
e If you are charging for the event, you must give tickets and turn in a receipt to the

bookkeeper.

Proceeds

e Revenue generated from ticket sales are to provide enhancements for the Extramural

Program (i.e., team recognition, equipment, or field trips)



I

D CONTROL

Any school holding an interscholastic program should have a well-planned crowd control procedure.

Administrators and coaches must be concerned with the welfare of the fans and the student body.

Since most schools are in need of additional revenue from gate receipts, all efforts must be put forth

to make attendance an enjoyable experience, thus ensuring a return to other contests. Critical

planning steps are:

1. Ensure all facilities are clean and comfortable.

2. Staff adequate concession stands and avoid long lines.

3. Make available pertinent game information to visiting schools (i.e., directions, parking, seating
charts, ticket prices, and game times).

4. Provide supervised parking.

5. Designate specific seating areas for students, parents, and visitors. If possible, opposing student
bodies should be separated.

6. Hold crucial conversations with the student body prior to the event to discuss the need for
showing good sportsmanship to visitors.

7. Arrange for SRO supervision.

8. Assign officials to dressing facilities separated from both teams.

9. Provide adequate supervision of students and facilities.

10. Develop a procedural plan for the exit of teams, officials, and spectators.

11. Direct the route of movement for all forms of transportation leaving the facility.




DISTRICT EXPECTATIONS

The Athletic Department is responsible for overseeing and running the middle school extramural

program. The district coordinator will be responsible for the following:

1. Plan and schedule all event times and locations.

2. Create game schedules for soccer, volleyball, and basketball and communicate to all local school
principals.

Schedule and conduct all Extramural Leader meetings.

Assign host school schedules and tasks.

Provide operating guidelines for each program activity.

Organize and oversee all district exhibitions.

Schedule and assist with cancelling of all game officials and secure a timing company for track.
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Provide and approve transportation information and requests for all extramural exhibitions (i.e.,
tennis, gymnastics, and track).

9. Cover the cost for district employees to mark fields, keep game time, and score.

10. Provide student exhibition awards.

11. Secure EMS for exhibitions.

12. Communicate coaching violations with local administrations

SCHOOL EXPECTATIONS

The extramural leader is expected to assist the principal with the following responsibilities:

1.

2
3.
4

Hire qualified personnel for all vacant coaching positions.

Provide the Athletic Department with coaches’ names and contact information prior to August 18th.
Provide an emergency response plan to all coaches prior to program activity start dates.

Ensure and hold coaches accountable for meeting all district policies, procedures, and operating guide-
lines for program activities.

Attend (one administrator) all home events (i.e., soccer, volleyball, and basketball).

Extramural Leaders will attend each district exhibition.

Secure a school resource officer (SRO) for home events.



8. Cover the cost for game officials (i.e., soccer, volleyball, and basketball).

9. Schedule and pay for activity buses and drivers to all soccer, volleyball, and basketball games.

10. Ensure equipment is safe and appropriate for competing.

11. Ensure practice sessions comply with local starting and ending dates.

12. Verifying required paperwork for player participation (physical, concussion, insurance and transporta-
tion forms) are properly completed and on file.

13. Communicate game cancellations to officials associations and Melissa Bacile via email only by noon on
game day. Personnel will be notified via email directly from the Athletic Department of the cancella-

tion.

Coaches should not receive a stipend if a program activity does not make due to lack of

Supplemental Duty Schedule

Supplemental # Of Positions Month Of Work Month Of Work Days Assigned FY19
Duty Amount
Fall Coach: 1 September October 40 $1,108
Soccer
Fall Coach : 1 September October 40 $1,108
Tennis
Winter Coach: 2 December January 40 $1,108
Volleyball
Winter Coach: 1 December January 40 $1,108
Gymnastics
Spring Coach: 2 February March 40 $1,108
Basketball
Spring Coach: 2 February March 40 $1,108
Track




COACHING EXPECTATIONS

As coaches, it is your obligation to carry out all duties and responsibilities to the best of your ability. Failure to do so

could result in negligence at the district or local school level.

Coaching expectations and responsibilities are as follows:

1. Attend events, and exhibitions for the extramural program activity you have been hired to coach. Coaches will

not receive a stipend if a program activity does not make due to lack of participants or coaching obligations have

not been met.

2. Ensure all documentation from each member of the team has been submitted, is valid (i.e., dates and

signatures), and accounted for. Each participants medical information must be kept confidential and in a secure

location. All medical documentation must be taken with the coach to all practices, game events, and

exhibitions. Failure to readily access medical documentation for students increases individual negligence and

liability.

3. Properly plan all activities involving your athletes.

4.

10.

Provide qualified supervision. This includes before, during, and after practices, games, in locker rooms,
or while students are waiting to be picked up by their parent or legal guardian. Coaches are not
permitted to leave a scheduled activity until all members of the team have vacated the premises with
their parent or legal guardian.

Provide safe equipment. You should frequently inspect all equipment to ensure it is in good working
condition. Any equipment that is not permitted for use should be replaced immediately.

Provide a safe environment. You should make sure that your practice area is safe and secure for all
participants.

Provide proper instruction. As coaches, you should instruct your student athletes to perform techniques
and skills the correct way and in a manner that is safe for all activities. If you do not know how to teach
a particular skill or activity, you should not teach or instruct students to perform the technique; doing so
increases individual negligence and liability.

Provide proper and safe conditioning. All student athletes should be conditioned prior to starting a
season. If a player is not in proper condition, they should not begin practice or play in games until they
are in proper condition.

Give specific warnings that are pertinent to each activity. All participants, including parents, need to be
informed on potential risks for the activity they, or their child, are choosing to participate in.

Provide proper emergency care and be CPR/AED certified. It is your responsibility to be certified and
know first aid/CPR/AED procedures. All injured student athletes need to be treated immediately and

parent notification must be made. If injuries require EMS or hospitalization, the principal needs to be
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notified and an accident report form needs to be filed. Remember that you are not a medical
professional and should not determine the extent of a student’s illness or injury.

11. Develop an emergency response plan. Every coach must know his or her schools emergency plan should
an emergency arise. Make certain to speak with your school principal to attain all necessary information
to follow the emergency plan accordingly and ensure the safety of all students.

12. Accomplish reasonable additional assignments as assigned by principal or supervisor.

COACHING GUIDELINES

The extramural program is an integral part of the overall school experience. Coaches must fulfill all

teaching duties and responsibilities as a primary function, while coaching is second, and be held to the

same expectations for all local and district duties and responsibilities (i.e., faculty meetings, district-wide

professional development, coaches meetings, and other school responsibilities).

Coaches must maintain positive and professional communications with individuals outside of school and

adhere to school regulations and district policies and procedures. It is the coaches’ obligation to know and

understand said policies and procedures.

Coaches are in a unique position to influence behavior and develop character. Therefore, it is essential that

coaches’ conduct and rapport with others be of the highest integrity, while assuming responsibility for

assuring equally desirable conduct and rapport with others from members of their team. Some specific

areas of emphasis are:

1.

2
3
4.
5
6

Examples of conduct that will not be condoned are:

Being overly aggressive in disagreements with officials

Throwing objects (i.e., towels, clipboards, etc.)

Slamming of objects to the ground or floor

Having discussions or disagreements with fans during game play
Profanity should be avoided at all times.
The use of tobacco, alcohol, or other drugs is prohibited at all Fulton County Schools sanctioned events.
Do not allow students to engage in arguments with officials or display other unsportsmanlike conduct.
Be supportive of all extramural programs.

Adhere to all administrative decisions.

Failure to adhere to these guidelines could lead to reprimand or dismissal from coaching by the principal.
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COACHES CODE OF ETHICS

The function of a coach is to properly educate students through participation in interscholastic
competition. The extramural program is designed to enhance academic achievement and

should never interfere with opportunities for each child’s academic success.

The coach must be aware that he or she has a tremendous influence in the overall education of
the student athlete and, thus, shall never place the value of winning above the value of instil-

ling the highest desirable ideals of character.

The coach must constantly uphold the honor and dignity of the profession. The coach shall
strive to set an example of high ethical and moral conduct in all situations involving student

athletes, officials, school administrators, parents, and the community.

The coach shall take an active role to uphold and abide by all school and district policies and

procedures.

The coach shall promote the entire interscholastic program of the school and direct his or her

program in harmony with the overall school.

The coach shall be thoroughly acquainted with contest rules and is responsible for their inter-
pretation to all team members. The spirit and letter of rules should be regarded as mutual
agreements. The coach shall not try to see an advantage by circumvention of the spirit of letter

of the rules.

The coach shall provide all contest officials with support and respect. The coach shall not in-
dulge in conduct that would incite players or spectators against the officials. Public criticism of

officials or players is unethical.

The coach shall meet with competing coaches and exchange friendly greetings to set the cor-

rect tone for the event before and after each game.

A coach shall not exert pressure towards faculty members to give student athletes special aca-

demic or behavioral considerations to guarantee event eligibility.
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STUDENT EXPECTATIONS

Before any student is authorized to engage in a practice or game, he/she must, among other requirements, complete

the following:

Insurance Policy — Each student must be covered by either a family policy or the school approved accident insurance
policy. A form signed by the parent/legal guardian stating that the student is adequately covered by accident insurance
with equal policies must be on file in the local school administrative office prior to the student being allowed to

participate/tryout.

Medical History/Parent Permission — Each student must have a medical history/parent permission form signed by the
parent/legal guardian stating that they give permission for their child to participate in each competitive activity and

authorize the head coach to act on behalf of the student in the event of an emergency.

Physical Examinations — Each student must have a physical examination prior to being eligible to participate in a

competitive activity. Physicals are good for one calendar year from the date they were received.

Concussion Form — Each student must have a concussion form completed by their parent/legal guardian prior to
participating in a competitive activity. Concussion forms are valid for each individual activity. Students participating in

multiple competitive activities will need to fill out a new concussion form prior to participation.

Transportation Release — Each student must have a transportation release form completed by their parent/legal

guardian to state which forms of transportation the parent/legal guardian will permit for their child.

Academic Requirements — Students must remain academically eligible. Academic eligibility is determined on the first
day of the semester and is based on students having passed five of six courses the previous semester. Five passing

grades are calculated as follows:

Each core subject counts as 1 grade (language arts, mathematics, social studies, science, and reading/foreign
language). Connections courses must use the following formula: Grade combinations in the exploratory
segment or the health and physical education exploratory segment. A passing semester grade in exploratory or
health and physical education segment is accomplished by earning an average of 70 or above when averaging

the combination of two nine-week grades during the semester.

Attendance — No student will be permitted to practice or participate in extramural activities on a school day if they have
not been in attendance at least one-half of the day. Extramural activities must not be allowed to interfere with the

regular school day and coaches should encourage all team members to give proper emphasis to academic achievement.

In/Out of School Suspension — No student will be permitted to practice or participate in extramural activities on a

school day if they have served in ISS or OSS.
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DISTRICT POLICIES

District Policy — IDE — Intramural and Extramural Activities

Policy - The Board of Education encourages each school to offer intramural and extramural activities
for students. To be eligible for participation in intramural or extramural activities, an individual must
be enrolled full time in the school that sponsors the activity.

Intramural activities are defined as extracurricular extensions of physical education programs that
are structured and organized within each individual school. Any student enrolled in Fulton County
Schools may participate in intramural activities. Tryouts are not permitted for intramural activities.
Schools should offer a variety of physical activities to enhance enjoyment and foster skill and health-
related fitness needs.

Extramural activities are defined as competitive exhibitions and programs that are extensions of
seventh and eighth grade middle school intramural programs. Extramural activities are controlled
interscholastic competitions between Fulton County middle schools. The following are permitted
District extramural activities: Tennis, Gymnastics, Track, Volleyball, Basketball, and Soccer.

Extramural Activities

The District will follow all Georgia High School Association (GHSA) rules and regulations regarding
participation in athletic activities as well as all State Board of Education Rules and State and Federal
laws.

There will be no competitive interscholastic athletic program in middle schools except for extramural
activities. This extracurricular program is offered to seventh and eighth grade students who are
eligible under state guidelines. All interested students must complete a Fulton County Schools
physical form, proof of insurance, and transportation form prior to any tryout, practice, competition
or exhibition. Students who do not provide completed documentation will not be permitted to
tryout, practice, or participate in any extramural activity or event.

There will be no competitive interscholastic athletic program, including extramural activities, for
sixth grade or elementary (K-5) students.

District Policy — LEH — Community Youth Athletic Programs

Policy - No school system athletic coach is to be involved as a representative of his/her school in the
organization or coaching of any youth athletic program during his/her contractual year with Fulton
County Schools. Youth athletic programs are defined as non-school sponsored athletic teams,
summer camps, or groups, including those organized by high school booster organizations. No
school is to be directly or indirectly involved in the sponsorship of a community youth athletic
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DISTRICT POLICIES

program. No equipment or uniforms are to be given, rented or loaned to youth leagues. All
facility use must comply with policy KG, Use of Facilities. Schools may not give permission to
community youth athletic programs to use the school name or school logo.

District Policy — JH — Student Activities

Policy - The Board of Education encourages each school to offer a wide range of extracurricular
activities for students. Students shall be encouraged to participate in clubs, organizations and
teams.

Membership in clubs, organizations and teams may depend upon meeting certain standards of
scholarship, athletic achievement or other criteria, provided that standards are set in advance
and the opportunity for membership is open for all who meet the standards.

Students must be enrolled in a particular school in order to be a regular participant on a team,
group or unit that is identified as an organization of that school.
The following regulations pertain to student activities in each school:

1. Meetings of student organizations, clubs or activities should be monitored for the safety and
general welfare of the students.

2. Principals of the various schools shall have the responsibility of compliance with the eligibility
requirements of governing agencies (such as the Georgia High School Association, BETA Club,
etc.) for school organizations and activities.

3. Eligibility for student activities may be based on the scholastic and discipline records of the
student.

4. No student is to be scholastically penalized for participation or nonparticipation in
extracurricular activities unless such activity is a specified requirement of a credit course.

Schools shall have clear procedures for the establishment of student clubs and organizations
including requirements for membership and operations.

FCS Extramurals and Intramurals DO NOT use community coaches or parents in any capacity.
ONLY school employees are allowed to coach.
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Practice sessions shall comply with all local starting and ending dates, the start and end times will be created by
the athletic office. See the calendar on p.18-19 for designated start and end dates for each season.

Practice sessions/meetings should be made as convenient as possible for participants and their families. The phys-
ical endurance, ability levels, academic requirements, and social needs of the students should be considered when
planning meetings or the length of practice sessions.

No regular school time may be used for practice. Practices before school are permitted if approved by the princi-
pal.

Weekend practice/meetings are permitted if approved by the principal.

Parents should be notified as to the time, length, and expectations of practice sessions.

Practice sessions shall be conducted in a manner that exemplifies high standards of conduct, reinforces skill acqui-
sition for all team members, sportsmanship, and coaching ethics.

Questions about time and facilities must be cleared through local administrations.

In the event the district determines there is inclement weather or school closings, all extramural practices and

events are prohibited.

nding Dates

First Practice First Game Last Game Exhibition Game

Tennis October 7 October 7 October 25 October 26
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BUS RESERVATION INSTRUCTIONS

*The Athletic Department will only fund buses for the following events:
Tennis Match Gymnastics Exhibition Track Meet
*The school will fund all buses for the following events:

Soccer games volleyball games  basketball games

All trips should have a bus secured at least 15 days in advance. Follow the directions below for your bus re-
qguest. Make sure to enter the correct FUND and TRIP CATEGORY depending on the sport and whether the
Athletic Department or the school will be funding the trip.

RESERVATION INSTRUCTIONS

Go To: http://fieldtrips.fultonschools.org/webtrips/webtrips.asp

1. Enter your School Code and Password

(If you don’t know your school code and password ask the bookkeeper or the person responsible for approving buses
at your school for log-in information.)

2. Click Enter New Request (top portion of the screen)
3. Complete Form

**ATHLETIC DEPT. FUNDED TRIPS:

FUND: scHooL CHECK and TRIP CATEGORY: District Extramurals

*SCHOOL FUNDED TRIPS:

FUND: scHOOL CHECK and TRIP CATEGORY: Extramurals

4, Save

You can also check the status of your request via the link above
Click on work with trip request /select customer name/select the correct trip category
If the status is Accept, you're okay.

If the status is Denied, please call Melissa Bacile @ 470-254-6892
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2019-20 EXTRAMURAL CALENDAR
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AUGUST 12: First Day of School

AUGUST : EXTRAMURAL LEADERS MEETING TBA

AUGUST 8: Soccer Coach Skype Meeting

AUGUST 26: Soccer Season begins—First Practice & Eligibility Due
SEPTEMBER 6: Coach Roster Due to Principal & Athletic Office
SEPTEMBER 11: Soccer Games Begin

SEPTEMBER 30: Tennis Coach Skype Meeting
OCTOBER 4: Soccer Season Ends

OCTOBER 7: Tennis Seasons Begin—First Practices & Eligibility Due
OCTOBER 7: First Day for OPTIONAL 3 Tennis Competitions
OCTOBER 11: Soccer Time Sheets Due

OCTOBER 18: Deadline to Submit Tennis Entry Forms

OCTOBER 25: Last Day for OPTIONAL 3 Tennis Competitions

OCTOBER 26: Tennis Exhibition (South Fulton Tennis Center)

NOVEMBER 4: Gymnastics Coach Skype Meeting

NOVEMBER 11: Gymnastics Season Begins—First Practice & Eligibility Due

NOVEMBER 22: Deadline for Gymnastics Rosters

NOVEMBER 25-29: Thanksgiving Break

DECEMBER 6: Gymnastics Exhibition (Ridgeview Charter Middle School)
DECEMBER 9: Basketball Coach Skype Meeting

DECEMBER 23-JANUARY 2: Winter Break

JANUARY 6: Basketball Season Begins—First Practice & Eligibility Due
JANUARY 22: Basketball Games Begin

February 24: Track Coach Skype Meeting

FEBRUARY 28: Basketball Games End

March 2: Track Season Begins—First Practice & Eligibility Due
MARCH 6: Basketball Time Sheets Due

MARCH 19: Track MileSplit Submissions Due by 12:00 noon

MARCH 21: Track Exhibition (Milton High School)

APRIL 6-10: Spring Break

MAY 1: End of Year Leaders Skype Meeting

MAY 22: Last Day of School
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