AGENDA

Lake Forest Elementary School Governance Councll

Translation into Spanish is listed below. La traduccién al espafiol se encuentra a continuacion.

Date | time 09/22/2022 | 6:00pm | Link: bit.ly/Sep22LFESSGC
SGC Members:

Principal: Laryn Nelson, Chair: Megan Kalany (teacher), Vice Chair: Davida Dyer (teacher), Parliamentarian:
Kathy Ray (community member), Karen Taylor (teacher), Ingrid Montenegro (staff), Melanie Lerner (parent),
Jose Gonzalez (parent), Sandra Sanchez (parent), Ray Leal (community member)

Budget Committee (5) Outreach Committee (5) Principal Selection Committee (4)
1. Ray Leal (chair) 1. Ingrid Montenegro (chair) 1. Meg.an Kalany
2. Laryn Nelson 2. Laryn Nelson 2. Davida Dyer
3. Davida Dyer 3. Melanie Lerner 3. Ingrid .Montenegro
4. Karen Taylor 4. Kathy Ray 4. Melanie Lerner
5. Megan Kalany 5. (open)
Norms:
e Punctuality
e Students and Families First
e Operating with Curiosity and Problem Solving
e Capitalize on the Strength of SGC
Time Owner
6:00pm Call to Order Approved Kalany (Chair)
6:02pm Action Item: Approve Agenda Approved Kalany (Chair)
6:05pm Action Item: Approve August Meeting Minutes Approved Kalany (Chair)
6:06pm Action Item: Approve Sign Design Approved Kalany (Chair)
e T

6:07pm Finalize Council Staffing Kalany (Chair)



Time

6:10pm

6:17pm

6:20pm

6:35pm

6:55pm

7:00pm

Discussion Item: Collaborate on ideas to spend $15,000 Safety Budget

e Items mentioned previously:
o Speedbumps
o Fencearound field?

Discussion Item: Form for Teacher Grants

Informational Item: Principal’s Update
A. Semester Action Plans

B. Perception Survey Results

Discussion Item: Trends from Teacher Support Survey

Discussion Item: Draft Next Meeting Agenda

Action Item: Meeting Adjournment

Next Meeting: October 20t @ 6PM

- Teacher Grant Form Rough Draft

- Signs- from teacher on specific Teacher Support Items
- Perception Survey Share-out

- Quotes on Speed bumps

Adjournment: 7:14pm

Tuesday, October 11 (8:30am — 10:00am) — Elementary School Cross Council

Meeting
Tuesday, October11 (10:30am —12:00pm) — Middle & High School Cross
Council Meeting

Council decided to move forward with the Teacher Grant Applications
through the Outreach Committee and more concrete research for Teacher
Support Initiative. Another Survey will be created and so that we have
concrete numbers for the items that will be offered through the Teacher
Support Initiative

Owner

Kalany (Chair)

Kalany (Chair)

Nelson (Principal)

Taylor (Council
Member)

All Members

Kalany (Chair)

Translation Below:
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AGENDA

Consejo de Gobierno de la Escuela Primaria Lake Forest

Fecha | Hora09/22/2022 | 6:00p.m | Tinta L: bit.ly/Sep22LFESSGC
Miembros del SGC:

Directora: Laryn Nelson, Presidenta: Megan Kalany (maestra), Vicepresidenta: Davida Dyer (maestra),
Parlamentaria: Kathy Ray (miembro de la comunidad), Karen Taylor (maestra), Ingrid Montenegro (personal),

Melanie Lerner (madre), José Gonzalez (madre), Sandra Sanchez (madre), Ray Leal (miembro de la

comunidad)
Comité de Presupuesto (5) Comité de Divulgacion (5) Comité de Seleccion Principal (4)
6. Ingrid Montenegro 5. Megan Kalany

Ray Leal (presidente)

Laryn Nelson (presidente) 6. David Dyer

David Dyer 7. Laryn Nelson 7. Ingrid Montenegro
Melanie Lerner 8. Melanie Lerner

9. Kathy Ray

10. (abierto)

© ® N9

®

. Karen Taylor
10. Megan Kalany

Normas:
e Puntualidad
o Losestudiantesy las familias primero
e  Operar con curiosidad y resolucion de problemas
e Aproveche la fortaleza de SGC
Hora Dueno
18:00horas  Llamada al pedido Kalany (Presidente)
18:02 m Punto de accion: Aprobar el orden del dia Kalany (Presidente)
6:05p.m. Punto de accion: Aprobar las actas de la reunion de agosto Kalany (Presidente)
6:07pm Finalizar la dotacién de personal del Consejo Kalany (Presidente)
. Ny . Kal President
18:10h Tema de discusion: Colaborar en ideas para gastar un presupuesto de alany (Presidente)
seguridad de $ 15,000
e Articulos mencionados anteriormente:
o Speedbumps
o ¢Vallaalrededor del campo?
6:17p.m. Tema de discusion: Formulario para becas para maestros Kalany (Presidente)
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Hora

6:20p.m.

18:35horas

6:55pm

19:00h

Elemento informativo: Actualizaciéon del director
A. Planes de accion semestrales

B. Resultados de la encuesta de percepcion

Tema de discusion: Tendencias de la encuesta de apoyo a los maestros

Punto de debate: Proyecto de orden del dia de la préxima reunion

Punto de accion: Aplazamiento de la reunion

Dueno

Nelson (Director)

Taylor (miembro de C
ouncil)

Todos losmiembros

Kalany (Presidente)

Page 4



