Strategic Plan Monitoring Tool (Year 2)
School Name Hopewell Middle

People & Culture

Outcome Baseline (Yr. 2) Evidence of Progress Date Results
Balanced Literacy Framework Implement literacy instruction that
includes a progression of teacher modeling guided practice, and 8th grade English Language Arts - 85% of 8th graders will perform at 71%
student independent learning. proficient or distinguished levels in ELA ?
Professional Learning Fommunltles - Estabhshleducat{onal teams thét meet 8th grade Math - 85% of 8th graders will perform at proficient or
regularly, share expertise, and work collaboratively to improve teaching and o X . 68%
. distinguished levels in math
the academic performance of students.
Outcome Baseline (Yr. 2) Evidence of Progress Date Results
Mustang PRIDE Implement Positive Behavior Intervention Supports to School Culture Increase the percentage of families and students who
improve the behavioral, emotional, academic,a nd cultural development of would recommend Hopewell Middle School as a place to attend 68%
students. school to a family member or friend.
. . .. Staff Engagement Increase the percentage of employees who would
Staff Development Provide staff with the necessary coach and opportunities . .
) ) recommend Hopewell Middle School as a place to work to a family 51%
to grow as educators and enhance their performance with students. i
member or a friend.
Outcome line (Yr. 2) Evidence of Progress Date |
ultivate and sustain community champions
to support student achievement. Partnerships Increase the number of impactful partnerships that align to 1 partner
school goals.
Parent University Determine the needs of families and provide education Family Engagement Increase the percentage of families who feel 4 events

that empowers them to support their students.

empowered to support their students' educational journey

Budget Approval
Date

How were resources
allocated to support
your strategic plan?

List all the opporunities provided to the public to engage with the Council

Public comment
available at all
meetings

Distribute agenda in
Friday newsletter to
parents

List all the additional
trainings/professional development
where at least one (1) member from

your Council attended.

SGC
conference

New
Member
training




