
Outcome Baseline (Yr. 2) Evidence of Progress Date Results

85% of 5th grade students will perform at proficiency or distinguished levels in ELA

Outcome Baseline (Yr. 2) Evidence of Progress Date ResultsPeople & Culture

Strategic Plan Monitoring Tool (Year 2)
Cogburn Woods Elementary School
Student Achievement
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s Balanced Literacy Framework: Implement lliteracy instruciton that 
includes a progression of teacher modeling, guided practice, and 

student independent learning.

5th Grade English Language Arts: 85% of 5th grade students will 
perform at proficient or distingished levels in ELA

Spring 2020 
GMAS

5th Grade Literacy: 85% of 5th grade students will read at or above 
grade level

Spring 2020 
GMAS

Interpersonal Relationships: Increase the percentage of families who 
strongly agree that their student feels connected to Cogburn Woods 

Elementary School through interpersonal relationships

2020 CCRPI 
Parent 
Climate 
Survey

Professional Learning Communities: Establish educational teams that 
meet regularly, share expertise, and work collaboratively to improve 

Staff Connectedness: Increase the percentage of staff members who 
strongly agree that they are interdependently connected to the 

2020 CCRPI 
Staff Climate 
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Positive Behavior Intervention Supports: Implement prooactive 
approaches to the behavioral, emotional, academic and cultural 

development of students



Outcome Baseline (Yr. 1) Evidence of Progress Date Results

Budget Approval 
Date

How were resources 
allocated to support 
your strategic plan?

meet regularly, share expertise, and work collaboratively to improve 
teaching skills and the academic performance of students

strongly agree that they are interdependently connected to the 
schools strategic initiatives

Staff Climate 
Survey

Fiscal Responsibility Public Engagement Additional Council Professional Development

Community Collaboration
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Community Champions: Cultivate and sustain community champions 
to support student acievement to offer a wide-range of after school 

activities

Family Engagement: Increase the percentage of families who feel 
empowered to support their students' educational journeys

Parent University: Offer programs that include free courses, family 
events and activities to equip families with new or additional skills, 

knowledge, resources and confidence.

Partnerships: Increase the number of impactful partnerships that 
align to school goals.

List all the opporunities provided to the public to engage with the Council

List all the additional 
trainings/professional development 
where at least one (1) member from 

your Council attended.


