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What will success
look like for our school?

Outcomes
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STUDENT
ACHIEVEMENT

We prepare students
with strong academic
foundations and the
skills needed to navigate
life beyond graduation.

3rd Grade Literacy
85% of 3" grade students will read at
or above grade level

5th Grade Math
85% of fifth grade students will
perform at or above grade level in
Math
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PEOPLE AND
CULTURE

We provide a welcoming
environment and
positive schoof and
district culture for students,
families and employees.

School and District Culture

Increase the percentage of families
and students who would recommend
Hembree Springs Elementary School
as a place to attend school to a family
member or friend

Staff Engagement
Increase the percentage of employees
who would recommend Hembree
Springs Elementary School as a place
to work to a family member or friend

Positive Behavior Intervention Supports
Implement proactive approaches to the
behavioral, emotional, academic and
culture to pursue their paths of choice

Professional Learning Communities:
Establish educational teams that meet
regularly, share expertise, and work
collaboratively to improve teaching skills
and the academic performance of students
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COMMUNITY
COLLABORATION

We engage families,
community members
and civic organizations
as active partners.

Family Engagement
Increase the percentage of families
who feel empowered to support their
students’ educational journeys

Partnerships
Increase the number of impactful
partnerships that align with school
goals

Hembree Springs Elementary School

FISCAL
RESPONSIBILITY

We manage and protect
public funds and assets
through efficient and
effective use of
available resources.

Transparent and Efficient
Management of Local Funds
Reduce the number of audit

findings for Student Activity funds

and ensure effective management
of funds between schools and
School Governance Councils

IFULTON

Strategic Plan 2022
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Initiatives:
What will we

do to achieve
success?

Balanced Literacy
Framework
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STUDENT
ACHIEVEMENT

We prepare students

with strong academic

foundations and the
skills needed to navigate
life beyond graduation.

Student Focused
Learning

Critical actions: What major
actions will we complete and by
when?

Utilize data driven decision making in
the classroom

Enhance PLC's and collaborative
structure

Implement an intervention/
enrichment block

Integrate reading and writing across
the curriculum

Use guided reading instruction

Use Writing Workshop model for
writing instruction

Provide professional development for
teachers

Utilize data driven decision making in
the classroom

Enhance PLC's and collaborative
structure

Implement an intervention/
enrichment block

Use guided math instruction

Provide professional development for
teachers

Evidence of progress: How will we
know that the initiative is working?

Increase the average growth
percentile in reading as measured by
benchmark assessments and
standardized test measures.
Increase students’ writing proficiency

Increase the average growth
percentile in math as measured by
benchmark assessments, unit
assessments, and standardized test
measures.

Utilize research-based software programs
to support students

Hembree Springs Elementary School

Outcomes: What will success look
like for our school?

3rd Grade Literacy
85% of 3" grade students will read at or
above grade level

5th Grade Math
85% of fifth grade students will perform
at or above grade level in math

FULT®

Strategic Plan 2022
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Initiatives:
What will we
do to achieve

success?

Positive Behavior
Intervention
Supports

28,

PEOPLE AND
CULTURE

We provide a welcoming
environment and

positive school and
district culture for students,
families and employees.

Professional
Learning
Communities

Hembree Springs Elementary School

»

Critical actions: What major
actions will we complete and by

Evidence of progress: How will we
know that the initiative is working?

Increase of positive behaviors noted
by student participation at monthly
grade level rewards

Fewer disciplinary infractions
Increase family attendance at
monthly student recognition- “Best of
the Nest”

Yearly surveys completed by students
in grades 3-5 and families

* Master schedule
* PLC agendas and minutes
e Yearly staff surveys

Outcomes: What will success look
like for our school?

School and District Culture
Increase the percentage of families and
students who would recommend
Hembree Springs Elementary School as a
place to attend school to a family
member or friend

Staff Engagement
Increase the percentage of employees
who would recommend Hembree
Springs Elementary School as a place to
work to a family member or friend

FULT®

Strategic Plan 2022



ME R
oF f«

SFPRINGS

Initiatives:
What will we

do to achieve
success?

Parent University

>

COMMUNITY

COLLABORATION

We engage families,
community members
and civic organizations
as active partners.

Community
Champions

Hembree Springs Elementary School

»

Critical actions: What major
actions will we complete and by
when?

Publish a calendar at the beginning
of the school year listing parent
workshops (Title 1 Parent Liaison
by end of August each school year)

Hold scheduled events three times
a semester

School governance, PTA, and the Soaring
Hawks foundation will collaborate with
partners in the surrounding community
for the mutual benefit of all
stakeholders. Assess and action plan

beginning of the year in August, mid year

in January, and final assessment and
planning in May.

Evidence of progress: How will we
know that the initiative is working?

Attendance at Parent University
offerings will be monitored and
survey data will be used to adjust or
schedule future offerings.

Monitor sign-in sheets to determine if
we are reaching a representative
sample of the parent population.

The school receives additional resources
to support our students and staff.

Outcomes: What will success look
like for our school?

Family Engagement
Increase the percentage of families who
feel empowered to support their
students’ educational journeys

Partnerships
Increase the number of impactful
partnerships that align with school goals

FULT®

Strategic Plan 2022
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Hembree Springs Elementary School

SFPRINGS

Critical actions: What major

Initiatives: : : Evidence of progress: How will we Outcomes: What will success look
. actions will we complete and by C . .
What will we when? know that the initiative is working? like for our school?
do to achieve .
success?
Minimize monthly deficits by Average monthly deficits are 1 or
monitoring your budget less each month
Principal and administrative staff will Carryover is projected to be less Transparentand Efficient
review the Budget Accountability than 5% at the end of the school Management of Local F““‘?S
' ) Report (BAR) monthly year ' Reduce the number c.)f.audlt
Effective Budgeting findings for Student Activity funds

and ensure effective management
of funds between schools and
School Governance Councils

SGCs will monitor school General
Fund on a quarterly basis

FISCAL
RESPONSIBILITY

We manage and protect
public funds and assets
through efficient and
effective use of

available resources.

IFULTON
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