Initiatives: What will

What will success

"

Outcomes

we do to achieve

look like for our school?

success?

STUDENT
ACHIEVEMENT

¥ ]

¥ )
Foundatian
4 reedad

8™ Grade Literacy
85% of our 8™ graders will be at or
above grade level in literacy

8™ Grade Math
B5% of Bth Grade students will score
at or above the Soth Percentile rank
on the math lowa assessment.

Improve School Climate and Culture
Attain and maintain a five-star cimate
rating from the Georgia Department
of Education

Teacher Retention
Retain more staff members beyond
their 5™ year of teaching

Stellar Customer Service
Work to create a culture where
families, students, and staff feel

welcomed and appreciated

Staff culture of growth + celebration

Incorporate coaching and effective

PLCs to help grow staff and create a
winning culture
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Partnerships:
Increase the percentage of impactiul
partnerships that align to
our school’s goals

Transparent and efficient
management of local funds:
Reduce the number of audit

findings for Student Activity funds

and ensure effective management
of funds between schools and
School Governance Councils

Family engagement:
Increase the percentage of families

who feel empowered to support their

child’s education
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