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Strategic Plan Monitoring Tool (Year 1)
Birmingham Falls ES

Standards Mastery Framew ork: Ensure a guaranteed and viable
curiculum and deeper personalization of the leaming experience for
students

Data Driven Instruction: Uze and analyze data to make informed
decisions about teaching and leaming

Outcome

Baseline [Yr. 1]

Evidence of Progress Date

Results

a praficient ar distinguished level in ELA tathe top 337 of the state

Sth Grade Social Studies: Increase the percentage of Sth grads
students achieving a proficient or distinguished level in 55 to the top 334 of
the state

6022 of Sth graders willshow ypicalto high growth in math

3rd Grade ELA: Increase the percentage of 3" giade students achieving 4.17% (51s11242)

3095 [38H1230)

5972

“Implement Lucy Calkins Feading Units of Study angaing

PLCs will create Socisl Studies comman formative assessments that address

rigor and OOK levels 3 and ¢ angeing

Jam. 2019

“Make data part of the ongoing cycle of instructional improvement ~Teach
students to examine their own data and set learning goals -PLC?s will create math
common formative asseszments that addresz rigor and DOK levelz 3 and 4

3rd Fastbridge median fallto
winter 508 to 515; 2nd Fastbridge
median fall to winter 483 to S02;
15t Fasthridge median fall o winter
is 457 to 485, Kindergarten
Fastbridge fallto winter 404 to 434

implementation of focused
lessans in social studies

Sth Fastbridge median Fall to
winter is 224 to 226; dth
Faztbridge median fall to winter iz
2160 220; 3rd Fastbridge median
talltowinter is 211to 215 2nd
Fastbridge median fal to winter is
20510 208; Tst Fastbridge median
Falltowinter is 193 w0 202; K
Fastbridge median fall to winter is
18010 187: SthiReady math 35
typical growth; dthiReady math
38 rypical growtk; Srd iPeady
math 4634 tpical growth; Znd
iFeady math 543 typical growth

Outcome

Baseline [Yr. 1]

Evidence of Progress Date

#BEKIND Initiative: Crealing a positive school culture that allows
students to grow andleam academically and socially

#BEKIND Initiative: Crealing a positive school culture that allows
students to grow andleam academically and socially

Stalf Leadership Development: Provide staff with the necessar
eoaching and oppartunities ta grow as educators and enhance thair
performance with students

Career Pathw ays: Increase students’ invalvement in different carser
pathw ays in order to develop a personalized career plan

Initiatives

support student achievement

2mizoma

Budget Approual

Date
Flexible funds were spent on Classroom Libraries, Feading Units of Study
Haow were Trainings/Materials. substitute s sateachers could diginto the wark after
resouces | trainings, and we haue funds esmarked funds for our new playground. Bids

are being callected by Fulton Couny for the new playground and all bids are
due on July 18, 2013,

allocated o
SUppOrt your
strategic plan?

Schoal and Community Culture: Increase the percentage of families

and students wheo recommend Birmingham Falls ES a5 aplace to attendto a

Family member ar fiend

Student Acceptance: Increase the percentage students that feel
aceepred 2 Birmingham Falls Elementary School

Teacher Retention: Increase retention of teachers beyand their Sthyear

Swdent Engagement: 1003 of students will develop their own
educational journey

Community Champions: Cultivate and sustain commurnity champions to Partnerships: Increase the number of impactful partnerships that align to

zchoal goals

Enaagement
List all the opporunities provided ta the public to engage with the Council

2465

70.25%

TED

Results

angoing

Inereasze in Climate Star ScorelRating S questions survey for students and
parents designed by the SGC -Increase the number of volunteer instances
“Student climate survey results domain 10 at BFES

11718
climate
sureey
domain 10
results
2. monthly

Increase in Climate Star ScorelRating *5 questions survey for students and
parents designed by the SGC -Increase the number of voluntesr instances
+Student climate survey results domain 10 at BFES

Increase the number of teachers that stay at Birmingham Falls Elementary Schoal manthly;

after five years -Increase the number of teachers who seek waysto serve asrale
models o teacher leaders who earn a score of 4 on Teacher Evaluation System
by modeling and demanstrating best practices.

45K danations for classtoom
libraries; donations for playground
equipment for recess;

donations for compurers; $10K
donations for ssience related
students’ enperiences

1. school wide incentives for
caleteria, recess, classroom
behaviors; PEIS Matris with
wvisuals put up throughout the
school to help students still
learning ta read and thase wha
benefit from visual aids

Z. Character Connects Us
Proaram

manthly staff celebrations;
monthly PTO sponosred
luncheslireats;

staff appreciation gifts

Baseline [Yr. 1) Evidence of Progress Date Results
*Students will produce an anifact at the end of each sehoal year autining the
TBD Fall 2013 goals, strategies and actions needed for their chosen career path. Student TED TED
presentation of persanalized chosen carser path,
sInerease the number of parnerships that contribute resources [ime, matenizlz 18-19 school increase from 10 to 13
13 business and or money) to support literacy, math and social studies work *Quarterly year
partners roundtable meetings with Community ChampionsiNeighboring SGCs to discuss
the school’s needs
Public comments at | List all the additional trainingsipratessional development where at least one (1) 78-19 schioal .
ALL SGC mestings, | memberfrom your Council sttende year Crass Caunty Mesting-2

Front Office Bulletin
Board explainging
whatwe are going
reach owr strategic
plan outcomes Did
YouKnows [about
SECs)in newslattars

Shared strategic plan
atmultiple 2013 PTO
Meetings. shared
playground plans at
Auction Might

members; County SGC
Conference- 2 members:
ComminationiOutreach
committes mesting- 2 member;
Ornline budget training- 1member;
Budget meeting with district SGC
Facilitator-1member




