Strategic Plan Monitoring Tool (Year 3)

Feldwood Elementary School

Student Achievement

Balanced Literacy Framework: Implement data drive literacy
instruction that includes a progression of teacher modeling, guided
practice, and student independent learning.

I EITES

Balanced Math Framework: Implement differentiated math
instruction that helps students build the computational and
conceptual skills needed to solve complex problems.

People & Culture

Stellar Customer Service: Work to create a culture where families,

students, and staff feel welcomed and appreciated through customer
Staff Leadership Development: Provide staff with the necessary

oaching and opportunities to grow as educators and enhance thej

Initiaties

Community Collaboration
Community Champions: Cultivate and sustain community champions
to suppor student achievement.

Parent University: Offer programs that include free courses , family events
and activities to equip families with new or additional skills, knowledge,

HEVES

Fiscal Responsibility

Budget Approval
Date

How were resources
allocated to support
your strategic plan?




Outcome

Baseline (Yr. 3)

85% of the 3rd grade students will read at or above grade level 50%
85% of 5th grade students will perform at proficient or distinguished levels 60%
in math. ?

Outcome Baseline (Yr. 3)

Attain and maintain a five-star climate rating from the Georgia Department o

Increase retention of teachers beyond their 5th year

50%

100%

Outcome

Baseline (Yr. 3)

Each year we will increase the number of impactful partnerships at our school aligned

Increase the percentage of parents who feel empowered to support their child's
education.

100%

100%

Public Engagement

List all the opporunities provided to the public to engage with the Council

TBD




Evidence of Progress Date Results
No GMAS Data t
GMAS Data 2019-2020 Spring 2020 ° atato
report
No GMAS Data t
GMAS Data 2019-2020 Spring 2020 ° atato
Report
Evidence of Progress Date Results
5-Star Climate rating survey Spring 2021
Pre-Planning/Ongoing teacher .
Y ongoing
recognitions
Evidence of Progress Date Results
Partnership with Ben Hill Methodist Oneoin No Results vet
Church/Communities and Schools going 4
Student Awards and recognition Ongoing Monthly

List all the additional
trainings/professional development

SGC Officers Training

where at least one (1) member from your SGC New Members Training

Council attended.




