
Outcome Baseline (Yr. 1) Evidence of Progress Date Results

Enrichment and Remediation. PAWS provides students opportunities 
for additional academic support and credit recovery.  

 98% of 12th grade students graduate with their cohort. 97.8%

 Percent of teachers who engage in collaboration • PLC 
Continuum to evaluate quality of collaboration • 

Common assessments and frequent formatives to 
increase teachers and students understanding of 

students’ individual progress and needs • Data-analysis 
on assessments to drive instructional decisions • 

Students use PAWS to support their learning needs • 
Percent of students successful in credit recovery • 

Percent of students who pass all six classes • Milestone 
performance

Spring 2019 Graduation 
Rate

97.6%

65% of 10th grade students will meet the college and career readiness 
benchmark on the PSAT.

69% Fall 2019 PSAT

95% of 11th grade students will read at or above grade level. 93%
Spring 2019 American 

Lit EOC
95%

Outcome Baseline (Yr. 1) Evidence of Progress Date Results

Student Support. Implement proactivce approaches through CLAWS, 
PAWS, and GROWL to support student's social, emotional, and 

academic development. 

Increase the percentage of families and students who would recommend 
Cambridge High School as a place to attend school to a family member or 

friend. 
No baseline data

 Survey of 9th grade students on high school transition 
• Number of PAWS changes to respond to students’ 
needs • Number of students who recover credit to 
remain on-track for graduation with their cohort • 

Student Climate Survey

May 2019 SP 2022 
Survey

77.50%

Staff Leadership Development.  Provide staff with necessary 
opportunities to grow as educators and honor them for producing 

high quality results. 
Increase the percentage of employees who would recommend Cambridge 

High School as a place to work to a family member or friend. 
No baseline data

 Survey data from Professional Learning days • Teacher 
retention rate • Increase teachers performance in TKES 

May 2019 SP 2022 
Survey

68.30%

Outcome Baseline (Yr. 1) Evidence of Progress Date Results

Community Outreach. Cultivate and sustain relationshops througout 
the community to support student achievment.

Increase the percentage of impactful partnerships that align to school goals 1

 Increase the number of partnerships that contribute 
resources to support literacy, numeracy, and 21st 
Century Skills development • Monthly roundtable 
discussions with stakeholders to discuss students’ 

needs 

100% of teachers complete Standards Mastery 
Framework training • Teachers use Standards Mastery 
Framework through classroom observation • Teachers 

use performance data from assessments to address and 
meet students’ individual learning needs • Data-

Analysis Continuum to evaluate the use of data to drive 
instructional decisions • Personalized Learning 

observation instrument • Milestone performance

Strategic Plan Monitoring Tool (Year 1)
Cambridge High School
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Personalized Learning. Provide students with varied instructional 
strategies, voice & choice, and just-in-time instruction. 



Parent Outreach. Offer programs that include seminars, events, and activities 
to equip families with new or additional skills, knowledge resources, and 

confidence. 

Increase the percentage of parents who strongly agree that they have positive 
interpersonal relationships at Cambridge High School. 85%

 Increase participation in seminar events • Increase 
students and parents understanding of opportunities 
for development through “ticket out the door” and/or 

survey • Parent Climate Survey

Spring 2019 Student 
Health Survey

Budget Approval 
Date 2/19/2019 List all the opporunities provided to the public to engage with the Council

Monthly SGC Meetings
9/25/2018: Cross 

Council

Public comment during 
RFF renewal

10/22/2018: Officer 
training (both Chair & 

Parliamentarian)

11/8/18: Committee 
training

12/3/18: Chair Chat

Fiscal Responsibility Public Engagement Additional Council Professional Development

List all the additional trainings/professional development 
where at least one (1) member from your Council attended.

How were resources 
allocated to support 
your strategic plan?
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Outcome Baseline (Yr. 2) Evidence of Progress Date Results

Enrichment and Remediation. PAWS provides students opportunities 
for additional academic support and credit recovery.  

 98% of 12th grade students graduate with their cohort. 97.6%
Spring 2020 Graduation 

Rate

65% of 10th grade students will meet the college and career readiness 
benchmark on the PSAT.

Fall 2020 PSAT

95% of 11th grade students will read at or above grade level. 95%
Spring 2020 American 

Lit EOC

Outcome Baseline (Yr. 2) Evidence of Progress Date Results

Student Support. Implement proactivce approaches through CLAWS, 
PAWS, and GROWL to support student's social, emotional, and 

academic development. 

Increase the percentage of families and students who would recommend 
Cambridge High School as a place to attend school to a family member or 

friend. 
77.50%

May 2020 SP 2022 
Survey

Staff Leadership Development.  Provide staff with necessary 
opportunities to grow as educators and honor them for producing 

high quality results. 
Increase the percentage of employees who would recommend Cambridge 

High School as a place to work to a family member or friend. 
68.30%

May 2020 SP 2022 
Survey

Outcome Baseline (Yr. 2) Evidence of Progress Date Results

Community Outreach. Cultivate and sustain relationshops througout 
the community to support student achievment.

Increase the percentage of impactful partnerships that align to school goals
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Strategic Plan Monitoring Tool (Year 2)
Cambridge High School
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Personalized Learning. Provide students with varied instructional 
strategies, voice & choice, and just-in-time instruction. 



Parent Outreach. Offer programs that include seminars, events, and activities 
to equip families with new or additional skills, knowledge resources, and 

confidence. 

Increase the percentage of parents who strongly agree that they have positive 
interpersonal relationships at Cambridge High School. 

Spring 2020 Student 
Health Survey

Budget Approval 
Date List all the opporunities provided to the public to engage with the Council

Additional Council Professional Development

List all the additional trainings/professional development 
where at least one (1) member from your Council attended.

How were resources 
allocated to support 
your strategic plan?

Public Engagement
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Outcome Baseline (Yr. 3) Evidence of Progress Date Results

Outcome Baseline (Yr. 3) Evidence of Progress Date Results

Outcome Baseline (Yr. 3) Evidence of Progress Date Results

Budget Approval 
Date

How were resources 
allocated to support 
your strategic plan?

List all the additional 
trainings/professional development 
where at least one (1) member from 

your Council attended.

Community Collaboration
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Fiscal Responsibility Public Engagement

List all the opporunities provided to the public to engage with the Council

Additional Council Professional Development
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Strategic Plan Monitoring Tool (Year 3)
School Name

Student Achievement
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Outcome Baseline (Yr. 4) Evidence of Progress Date Results

Outcome Baseline (Yr. 4) Evidence of Progress Date Results

Outcome Baseline (Yr. 4) Evidence of Progress Date Results

Budget Approval 
Date

How were resources 
allocated to support 
your strategic plan?

List all the additional 
trainings/professional development 
where at least one (1) member from 

your Council attended.
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Fiscal Responsibility Public Engagement

List all the opporunities provided to the public to engage with the Council

Additional Council Professional Development
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Strategic Plan Monitoring Tool (Year 4)
School Name
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