Initiatives:
What will we
do to achieve

success?

Enrichment and
Remediation

N
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STUDENT
ACHIEVEMENT

We prepare students

with strong academic

foundations and the
skills needed to navigate
life beyond graduation.

Personalized
Learning

Critical actions: What major
actions will we complete and by
when?

Collaboration/PLCs to create
standards-based common
assessments and frequent formatives,
analyze assessment data, and adjust
instruction based on data

On-going professional learning to
increase numeracy and literacy
Create a variety of PAWS
opportunities to support students’
learning and remain on-track for
graduation

Standards Mastery Framework
training for teachers
Collaboration/PLCs to create
standards-based common
assessments and frequent formatives,
analyze assessment data, and adjust
instruction based on data

On-going professional learning
regarding voice and choice, just-in-
time instruction, and varied strategies
to personalize students’ learning

Cambridge High School

Evidence of progress: How will we
know that the initiative is working?

Percent of teachers who engage in
collaboration

PLC Continuum to evaluate quality of
collaboration

Common assessments and frequent
formatives to increase teachers and students
understanding of students’ individual progress
and needs

Data-analysis on assessments to drive
instructional decisions

Students use PAWS to support their learning
needs

Percent of students successful in credit
recovery

Percent of students who pass all six classes
Milestone performance

100% of teachers complete Standards
Mastery Framework training
Teachers use Standards Mastery
Framework through classroom
observation

Teachers use performance data from
assessments to address and meet
students’ individual learning needs
Data-Analysis Continuum to evaluate
the use of data to drive instructional
decisions

Personalized Learning observation
instrument

Milestone performance

Outcomes: What will success look
like for our school?

On-Track for Graduation
65% of 10t grade students will meet the
college and career readiness benchmark
on the PSAT

On-Track for Graduation
98% of 12th grade students graduate with
their cohort

11th Grade Literacy
95% of 11th grade students will read at or
above grade level
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Cambridge High School

Critical actions: What major
actions will we complete and by
when?

Initiatives:
What will we
do to achieve

success?

Evidence of progress: How will we

know that the initiative is working?

Survey of 9t grade students on high
school transition
Number of PAWS changes to respond
to students’ needs
Number of students who recover
credit to remain on-track for
graduation with their cohort

» Student Climate Survey

Student Support

28,

PEOPLE AND

CULTURE ‘
Survey data from Professional

Learning days
Teacher retention rate
Increase teachers performance in TKES

We provide a welcoming
environment and
positive school and
district culture for students,
families and employees.

Professional

Learning »

Communities

Outcomes: What will success look
like for our school?

School and District Culture
Increase the percentage of families and
students who would recommend
Cambridge High School as a place to
attend school to a family member or
friend

Staff Engagement
Increase the percentage of employees
who would recommend Cambridge High
School as a place to work to a family
member or friend
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Initiatives:
What will we
do to achieve

success?

Community
Outreach

=z

COMMUNITY
COLLABORATION

We engage families,
community members
and civic organizations
as active partners.

Parent Outreach

Cambridge High School

Critical actions: What major
actions will we complete and by
when?

Evidence of progress: How will we

know that the initiative is working?

Outcomes: What will success look
like for our school?

Identify potential external
organizations that our school can
partner to support literacy, numeracy,
and 215t Century skills development
Utilize SGC’s outreach and
communication committee to meet
regularly with PTSA and align goals
with school

SGC and PTSA identify needs of
students and work with counseling
and other school resources to provide
seminars to address needs

Regular family seminar meetings to
inform and begin conversations that
support students and parents through
high school and beyond

Increase the number of partnerships
that contribute resources to support
literacy, numeracy, and 215t Century
Skills development

Monthly roundtable discussions with
stakeholders to discuss students’
needs

Increase participation in seminar
events

Increase students and parents
understanding of opportunities for
development through “ticket out the
door” and/or survey

Parent Climate Survey

Partnerships
Increase the number of impactful
partnerships that align to school goals

Family Engagement
Increase the percentage of parents who
strongly agree that they have positive
interpersonal relationships at Cambridge
High School
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Initiatives:
What will we
do to achieve

success?

Effective Budgeting

FISCAL
RESPONSIBILITY

We manage and protect
public funds and assets
through efficient and
effective use of

available resources.

Critical actions: What major
actions will we complete and by
when?

Evidence of progress: How will we
know that the initiative is working?

Minimize monthly deficits by Average monthly deficits are 1 or less
monitoring your budget each month

Principal and administrative staff will Carryover is projected to be less than
review the Budget Accountability 5% at the end of the school year
Report (BAR) monthly

SGCs will monitor school General
Fund on a quarterly basis

Outcomes: What will success look
like for our school?

Transparent and Efficient Management
of Local Funds
Reduce the number of audit findings for
Student Activity funds and ensure
effective management of funds between
school and School Governance Council

4

IFULTON

Strategic Plan 2022



