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Outcomes: What will success
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look like for our school?
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STUDENT
ACHIEVEMENT

We prepare students
with strong academic
foundations and the
skills needed to navigate
life beyond graduation.

On-Track for Graduation
65% of 10th grade students will meet
the college and career readiness
benchmark on the PSAT

On-Track for Graduation
98% of 12th grade students graduate
with their cohort

11th Grade Literacy
95% of 11th grade students will read at
or above grade level
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PEOPLE AND
CULTURE

We provide a welcoming
environment and
positive school and
district culture for students,
families and employees.

School and District Culture

Increase the percentage of families
and students who would recommend
Cambridge High School as a place to
attend school to a family member or
friend

Staff Engagement
Increase the percentage of employees
who would recommend Cambridge
High School as a place to work to a
family member or friend

Student Support
Implement proactive approaches
through CLAWS, PAWS, and GROWL

to support students’ social, emotional,

and academic development

Professional Learning Communities
Establish educational teams that meet
regularly, share expertise, and work
collaboratively during GROWL to improve
teaching skills and students’ academic
performance

Cambridge High School
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COMMUNITY
COLLABORATION

We engage families,
community members
and civic organizations
as active partners.

Partnerships
Increase the number of impactful
partnerships that align to school goals

Family Engagement
Increase the percentage of parents
who strongly agree that they have

positive interpersonal relationships at
Cambridge High School

FISCAL
RESPONSIBILITY

We manage and protect
public funds and assets
through efficient and
effective use of
available resources.

Transparent and Efficient
Management of Local Funds
Reduce the number of audit findings
for Student Activity funds and ensure
effective management of funds
between school and School
Governance Council

IFULTON

Strategic Plan 2022



