
The Bridge To Success Plan is Fulton County 
Schools’ three-year comprehensive plan and 
transformational investment to help students 
recover from learning loss resulting from 
the COVID-19 pandemic to ensure student 
achievement, growth, and success.

	■ FOCUS is a systematic approach to accelerate student learning through an equitable 
lens, that includes extended time for student learning, high dosage- small group 
instruction, enhanced assessment, curriculum mapping and learning acceleration, 
universal supports, and parent engagement.

	■ Every Child Reads is a transformational, multi-year, five-pronged literacy reformed 
strategy to reach the FCS literacy goal of 95% of all students reading at or above  
grade level.

	■ Expanded Program Options provides all students K-12 with innovative learning 
opportunities that include: CTAE expansion, enhanced learning experiences, dropout 
prevention strategies, virtual learning expansion, and mobile learning opportunities.

	■ Student Safety will help school staff and administrators to build capacity and 
restoratively improve school climate and culture through positive behavior 
interventions and supports and fair discipline processes and procedures.

	■ Leadership Development is high quality professional learning for Principals, aspiring 
leaders, and other district leaders focused on coaching and developing leadership 
competencies.

	■ Textbook Adoption is the process of aligning K-12 reading/ELA instructional 
resources to GSE standards and the five pillars of reading.

	■ Business Continuity ensures the successful implementation of the FCS Bridge to 
Success by supporting programs, services, and resources that prevent, prepare for, 
and respond to Covid-19 and ensures that FCS is able to continue the work of the 
organization by offsetting financial losses, and monitoring program expenditures  
and finding innovative ways to continue business as usual.
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Fulton County Schools identified the following program initiatives 
to support accelerated learning opportunities for students 
impacted by the COVID-19 pandemic.

LEARN MORE!

Questions about the FCS Bridge To Success plan can be sent to: ARP_ESSER@fultonschools.org

BRIDGE TO SUCCESS PROGRAM INITIATIVES

	■ ESSER I - CARES Act (Coronavirus, 
Aid, Relief & Economic Security)

	■ ESSER II - CRRSA Act (Coronavirus 
Response & Relief Supplemental 
Appropriations)

	■ ESSER III - ARP (American Rescue 
Plan)

To fund the Bridge to Success 
Plan, Fulton County Schools has 
received financial support from 
three federal COVID-19 relief 
funding packages.

FUNDING


