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Outcome line (Yr. 1) Evid: of Progress Date Results
I Lits F | lit instruction that includ i f Trained teachers in Standards Mastt
eracy vorkm 't iteracy Instruction that includes a progression Of g7y, ¢ 3,4 graders will read at or above grade level. 67% rained teachers in Standards Mastery 08/22-1/3  100% of teachers trained
a teacher modeling, guided practice, and student independent learning. Framework
PBL Instructional Focus Students gain knowledge by working for an extended period of time L . . "
N . 8 ge by N 8 P 80% of studens will meet or exceed the standard for critical thinking using Buck Inst. Rubrics. 0% Training in PBL instruction ongoing 100% new staff
to investigate and respond to a complex question, problem or challenge.
trained

Outcome line (Yr. 1) Evid of Progress Date Results

School Community Engagement Create meaningful, school engagement events designed to . L . N N . created meaningful, school engagement

) N Y Eng g 8 828 8 Attain and maintain a five-star rating from the Georgia Department of Education. 4 stars ng N 828

build culture, improve climate, and showcase student work. events, designed to build culture 8/22-5/22 30+ events held

Staff Leadership Development Provide staff with necessary coaching and Increase retention of high performing teachers beyond their 5th year. 91% Increased opportunities for teacher leadership 8/22-5/22 12 leadership opp.

opportunities to grow as educators and enhance their performance with students. and coaching 4 new opps.
Outcome line (Yr. 1) Evid of Progress Date Results

Community Engagement Cultivate and sustain community partnerships to support student created additional partnerships to support

"y Engag P P PP Increase the percentage of partnerships that support college and career readiness. 3 . P PP Aug.-May 7 additional partnerships|
student achievement.
o o ) _ o created multiple opportunities to engage various
Vertical Alignment Create a feeder pattern plan to support students at all levels for post Increase stakeholder diversity to include parents, local businesses, companies, universities, stakeholders in activites to support student Aug. - May 5 new events

graduation success. nearby schools, faith-based and civic organizations.

and post ion success.

Fiscal Responsibility Public Engagement
Budget Approval

Date Feb. 12,2019
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support literacy, fund used from business partner donations to purchase
books and PBIS rewards (prizes and parties) for students. Prizes purchased to
support the students' increase in iReady reading and math programs. PTA
support for reading and STEM which included an author's visit and Science
assembly.

How were resources

allocated to support

your strategic plan?
List all the opporunities provided to the public to engage with the Council

Ad | Council Professional Development

List all the additional

trainings/professional development where
at least one (1) member from your Council

attended.

SGC survey requesting comments and feedback distributed Jan. 2019
PBL Showcase | and Il - public omment opportunities
SGC members' emails are listed on school website

Budget Committee training

Communications Committee training




