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What is a Capital Plan? 
 

A capital plan outlines the improvements needed to support the school system’s 
day-to-day operations not directly related to instruction or personnel. This 
includes the buses our students ride, the construction and renovations of our 
school learning environments, the technology and equipment used for learning 
and teaching, the safety enhancements protecting our students, the fields our 
students play on, and even the furniture students and staff sit on every day. 
 

There are three options for funding a school system’s capital plan: 
 

• Increase Millage Rates. The School Board can increase the Maintenance & 
Operations millage rate, which means higher property taxes. 
 

• Secure a General Obligation Bond. The School Board can take out a General 
Obligation Bond (long-term loan), which also means higher property taxes 
because millage rates would be increased to pay for the principal and interest. 
 

• Extend the ESPLOST/Penny Sales Tax. This pay-as-we-go plan has the least 
impact on property owners because everyone who shops in Fulton County 
contributes to funding the capital plan. 

These Capital Plan 2027 
projects are specific to  
Milton High School and  
its feeder schools. 
See the back for information about 
improvements all schools receive, such as: 
 

• Instructional Program /  
District-Wide Facility Improvements 

• Technology 

• Safety & Security 

• Transportation 

• Furniture & Equipment 

 

Weighing these options, the Fulton County School Board has called for a 
Nov. 2, 2021, vote on reauthorizing the current ESPLOST (penny sales tax). 

 

Milton High School * 
• Energy-efficient LED lighting 
• Auditorium audio/visual upgrades  
• Artificial turf on practice field 
• I.T. continuity improvements 

 
Northwestern Middle School ** 
• Energy-efficient LED lighting 

 
Alpharetta Elementary School *** 
• Freezer/cooler replacement 
• Energy-efficient LED lighting upgrades 
• Media center renovation 
• I.T. continuity improvements 

 
Crabapple Crossing Elementary School * 
• Roofing 
• Energy-efficient LED lighting 
• I.T. continuity improvements 

 

Hembree Springs Elementary School * 
• Roofing 
• Casework (cabinetry) and classroom accessories 
• Flooring 
• Ceilings 
• Plumbing/restrooms 
• HVAC system upgrades 
• Electrical 
• Misc. equipment 
• Site improvements 
• Energy-efficient LED lighting 
• I.T. continuity improvements 

 
 
 
 
 
 

Major renovation planned for Capital Plan 2027; scope/schedule may be adjusted as needed       
     Infrastructure/minor renovation planned for Capital Plan 2027   

     * Minor renovation completed during Capital Plan 2022 (ESPLOST V) 
   ** Major renovation completed during Capital Plan 2022 (ESPLOST V) 

 *** Minor renovation completed during Capital Plan 2017 (ESPLOST IV) 
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