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Introducing Capital Plan 2027: Bricks and Clicks

Plan Elements and Priority Areas

* Facility Master Plan
Renovations, New Schools/Configurations,
District-wide Facility Needs

* Technology Plan
Access, Infrastructure, Information & Instruction Tools

e Safety & Security, Transportation, and
Furniture & Equipment Plans

Funding Options and Next Steps
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CAPITAL PLAN 2027

What is a Capital Plan?

Short-range plan that identifies the improvements needed to support
operations not directly related to instruction or personnel.

. Assessments conducted every 5 years of all FCS-owned facilities;
technology infrastructure, software and hardware; safety and security
systems; transportation fleet; and classroom equipment.

. Budget estimates, priorities, and funding options are determined.

What is “Capital Plan 2027: Bricks and Clicks?”

The phrase “Bricks and Clicks” illustrates the way Capital Plan 2027
investments will integrate to ensure FCS facilities (BRICKS) are safe and well-
maintained while supporting students and staff with the technology
resources (CLICKS) needed to learn, teach or work.
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From Capltal Plan 2022 (2017-2022)

Renovations

* Renovation/infrastructure projects at 88 schools

* Middle school media centers renovated similarly to
high school media center upgrades

* New fire alarms at 16 schools; new roofs at 18 schools

*  Playground upgrades at 6 elementary schools

*  Turf/track replacements at 13 high schools

NEW Construction * Freezer/cooler replacements at 3 schools, Warehouse

* Global Impact Academy (STEM-focused high school)

* FCS Innovation Academy (STEM-focused high school)

* New Crabapple Middle School

* New Riverwood High School (to be completed in 2022)

Replacement buildings for Conley Hills Elementary School and McClarin High School
are still under discussion due to changing enrollment needs.
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From Capital Plan 2022 (2017-2022)

Technology By the Numbers

* Computers/laptops/tablets (collectively called “devices”)

purchased for students, staff and labs 76,000 9, 100 6,700 3,000 1,800
« Individual devices provided for every student in grades 3-12; Deviges Devices ' | Interactive \| Wireless CTAE and Fine
lementarv students share a classroom set for K-12 for New/ | Classroom Access Arts Computer
younger e Y students Existing Projectors Points Lab Devices
* Increased bandwidth to 60GB Teachers Refreshed

* District applications upgraded to improve business operations
* New office technology hardware, device management tools

* New platform for district-level and school websites

* New secondary data center created

* Ongoing network refresh for schools and district data center

* Technology for new schools, support buildings & renovations
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Successes and Investments

From Capital Plan 2022 (2017-2022)

Safety & Security

New digital video surveillance systems in 77 schools

Front entrance buzzer systems allow office staff to verify visitors
before granting access

Visitor/volunteer management lets front office check visitors’ IDs
against sex offender databases

19 new/replacement vehicles added to police fleet

Transportation, Furniture & Equipment

500+ new propane school buses — each with student seat belts
100+ replacement support vehicles purchased

New bus surveillance cameras

Replaced, purchased, upgraded or supplemented furniture such as
desks, chairs, tables, books, lab equipment, etc.

Long-Term Bond Debt Pay-Off

Thanks to ESPLOST, the final installments of a general
obligation bond secured in 1998 have been paid off
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Our goal is to prepare
all students to graduate ready to pursue
and succeed on their chosen paths.

FEOPLE AND
CULTURE

FCS STRATEGIC PLAN

Alignment with Strategic Plan

Facility

Master
Plan

Technology Financing

FCS Strategic Plan Plan | Options
outlines the \/
mstructlona.l initiatives CAPITAL )
that gU|de the Safety PLAN
: &
re.qulrements of Security 2027 Reserves
Capital Plan 2027 Plan

Transportation Furniture &

Plan

Equipment
Plan
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FACILITIES TECHNOLOGY SAFETY & SECURITY TRANSPORTATION

* Internal audit
* Service records review
* Fleet age evaluation

* External comprehensive
district safety assessment of
all facilities

* Updates made to Ed Specs
(Educational Specifications)

* Three-part external
assessment:
- Research & Technology
evaluation
- Network & Infrastructure
evaluation
- Audio/Visual evaluation

* Facility Condition
Assessment (FCA) and
Educational Suitability
Assessment (ESA)
conducted by consultants

* Internal safety audit

conducted FURNITURE &
* Data between internal and EQUIPMENT

external assessments
compared and triangulated

ASSESSMENT

* Internal audit

* Compared current state to
national K-12 trends

* Current and life cycle

deficiencies identified * Condition evaluation

* Surveys, building walk-throughs, and engagement with school leaders and district staff
* Coordination and input from internal departments and division leaders

* Engagement with various stakeholder groups (parents, teachers/staff, elected officials, and leaders in the business, faith, and non-profit
communities) through virtual and in-person meetings, online surveys, videos, websites, and presentations at School Board meetings.

STAKEHOLDER
INPUT
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Program Management

3%
HH . Renovations
Facility Master Plan: :
29%
$648, 300, OOO Infrastructure
Replacement / Projects
Plan Components: Reconfiguration 6%
40%
B Major Renovations
M Infrastructure Projects . O,ther, Instructi |
Districtwide nstructiona
W Instructional Programs Improvements Programs
B Other Districtwide Improvements 5%

17%

B Replacement / Reconfiguration

[ | men
Program Management Numbers are projected — subject to change.
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Overall, FCS facilities are in good condition The Impact of Inaction
but significant needs exist Facilities Need Investment .

Consultants conducted Facility Condition Assessment (FCA) and \ |
Educational Suitability Assessment (ESA) on 100 FCS-owned facilities :

» 71 facilities categorized as “Excellent” or “Good”

* 29 facilities fall into “Fair, “Poor,” or “Very Poor” categories and
require substantial attention

Current deficiencies: $396 million
5-year life cycle need: $422 million
10-year life cycle need: $565 million
10-year deficiencies + life cycle: $1.38 billion

101'%:011 1013 1,07'0‘ 1,07'(’ 1,07'6 1,07*1 107«% 1(319 10’50 103\' 1031'

If left unaddressed, facility needs will more than double in cost
Numbers are projected — subject to change.

10
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B ii:ll:'lil 1I
18 Schools and E_H g
2 Non-Instructional Facilities Thec®

Work includes comprehensive critical and
non-critical system replacements such as:

* HVAC systems * Flooring

* Roofing projects * Ceilings & lighting

* Firealarm & intercom * Cabinets
upgrades * Doors & hardware

Windows
Paving & sidewalks

* Electrical upgrades
* Plumbing/restrooms
* Painting

11
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18 Schools

Work addresses
specific critical
system deficiencies
such as:

* HVAC systems

* Roofing projects

* Fire alarm & intercom
upgrades

* Freezer/cooler
replacements

* Site improvements

12
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Elementary School
Media Centers

* Priority based on
age of school, except
those schools being
considered for other
options

Track and Turf
Program

Install synthetic turf

at all high school
practice fields

Replace track & turf at
high schools as needed

Theater Audio/Visual
System Upgrades

Renovations of
audio/visual systems at
all high school theaters
not previously upgraded

Support for CTAE and
Exceptional Children

Modifications to allow
for continued
adjustments of programs
and services

13
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Facility-Related Energy Efficiency High School Stadium Facility Utilization

|.T. Improvements Projects Evaluations . Leverage space to meet

e Upgradestol.T.cooling  * Install LED lighting  Evaluate stadium iden1.:ified needs
systems district-wide throughout district condition as necessary * Provide adequate s.pace

 Upgrades to generator e Other utility e Stadium renovation as for teacher professional
backup conservation efforts identified development

Funding flexibility will also provide for emerging needs.

14
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Actual vs. Projected Enroliment
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Replacements and/or reconfiguration of existing schools
are a more viable option when renovations are too costly
and enrollment patterns are changing.

Holcomb Bridge
Middle School

Replacement

* S.L. Lewis Elementary School
 Camp Creek Middle School

* North Springs High School

HOLCOMB! BRIDGE |
MIDDLE SCHOOI, |

Replacement/Reconfiguration
(Planning Ongoing)

* Holcomb Bridge Middle School
* Haynes Bridge Middle School

Sl lewis |
Elementary School

FCS also is studying the possible conversion of some
schools to a K-8 instructional model. Collaborative info

North Springs High School

sessions will be held during the 2021-2022 school year. e — | "

16
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Total
Technology Plan:

$306,807,455

Access

@ Infrastructure

! Information &
Instruction Tools

Access
36%

€C

nology Plan

Total Investment Areas

Infrastructure

36%

Information &
Instruction Tools
28%

Numbers are projected — subject to change.

17
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Access

nology Plan

Access

(Hardware)

* Student devices and support
* Grades 3-12 receive individual devices
» Grades PreK-2 share classroom carts

» Teacher devices (new and existing)

* School computer lab devices

* Classroom interactive projectors * Device refresh for Administrative, Maintenance,
* Classroom audio/visual capture and Transportation staff, and FCS police officers
» Audio/visual equipment for large spaces * Wireless access points

* CTAE, fine arts, elementary lab refresh * Network printers and 3D printers

18
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Infrastructure

(Networking & Connectivity)

* Data management and utilization
* Data center upgrades and refresh
* Cloud-based software platform

* Disaster recovery services

* Firewall and web content filtering
* Device management systems

* Managed print services * Network and connectivity hardware
* Device hardware support * Network-based telecommunications
* School network refresh * Structured cabling

19
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€C

Information & Instruction Tools

Information &

Instruction Tools
(Software and Apps)

* Learning Management System (LMS)
* Single sign-on capability
* Enterprise Resource Planner (ERP)

e Content management ° StUdent Information System (SIS)
* Productivity and collaboration software * Public and school websites
* Website workflow and Customer Relations * Learning object repository

Management (CRM) * Professional development

20
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aviGiLon

Safety & Security

Automated External Defibrillators
* Renewal/replacement of IP cameras
e Access controls/door intercoms
e Safety and security window film
* Ballistic vests, communication radios
and other required equipment
for FCS Police

Transportation Furniture & Equipment

Continued replacement of diesel Furniture allocated for

buses with propane-powered curriculum needs
models with student seat belts * Furniture and equipment
Support vehicle replacement replacement for schools

Support equipment, including
automated fuel management system,
shop equipment, and camera upgrades

21
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Total
Capital Plan 2027:
$1,213,397,340

Plan Components:
M Facility Master Plan
B Technology

Long-Term Obligation
B Furniture & Equipment
W Transportation
W Safety & Security

M Reserves / Operating Expenses

Technology
25%

Facility Master ¥

Plan
53% Reserves /

Operating
Expenses
15%

Long-Term Obligation
1%

Furniture & Equipment
2%

Transportation
2%

Safety & Security
2%

Numbers are projected — subject to change.

22
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OPTION 1

Raise Property Taxes (millage rates)

* Levy average of 5.680 mills to fund 5-year capital plan

* $250,000 Home Value impact = An additional $557
average per year for 5 years

OPTION 2

Secure a General Obligation Bond

* Use millage to fund capital plan; millage provides the
installments that pay off bond

* Taxpayers incur $12.1 million in interest/fees over the
loan’s term, increasing millage rates by 5.680 mills for
first 5 years and 5.738 for the next 15 years.

* $250,000 Home Value impact = An additional $557 per
year for first 5 years, $562 for next 15 years

Millage Rates, Bonds and ESPLOST <

OPTION 3

Hold ESPLOST Referendum (Penny Sales Tax)

One penny received for every taxable dollar spent
Pay-as-you-go funding option that incurs no long-term debt

Everyone who spends money in Fulton County shares in the costs,
including visitors and non-Fulton residents

Reduces financial impact on Fulton property owners

Continuation of the current funding option for
FCS capital plan projects

Weighing these options, the FCS School Board
adopted a resolution asking voters to approve the
extension of the existing 5-year ESPLOST.

The question will be on the Nov. 2, 2021 ballot.

23
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CAPITAL PLAN 2027 Projected Revenue & Expenditures
Projected ESPLOST Revenue S 1,213,397,340
Facility Master Plan S 648,300,000
Technology Plan S 306,807,455
Long-Term Obligation S 11,878,335
Furniture & Equipment Plan S 25,000,000
Transportation Plan S 17,768,000
Safety & Security Plan S 19,900,000
Reserves / Operating Expenses S 183,743,550
Total Projected Expenditures S 1,213,397,340

Numbers are projected — subject to change.

24



SPLOST Distribution

		Percent Share



		School Year		DeKalb County						Fulton County

				DeKalb		Decatur		APS-DeKalb		Fulton		APS-Fulton

		20-Oct		93,470		5,792		4,232		90,300		46,780

		20-Mar		97,746		5,886		4,416		93,590		47,623

		19-Oct		98,800		5,874		4,474		93,897		47,942

		19-Mar		98,414		5,729		4,445		94,236		47,538

		18-Oct		99,166		5,734		4,443		94,491		47,934

		18-Mar		99,253		5,518		4,242		95,114		47,420

		17-Oct		100,144		5,514		4,205		95,534		47,942

		17-Mar		101,086		5,250		4,214		95,744		47,082

		16-Oct		101,284		5,230		4,223		96,122		47,704

		16-Mar		100,875		4,880		4,143		95,683		46,977



		School Year		DeKalb County						Fulton County

				DeKalb		Decatur		APS-DeKalb		Fulton		APS-Fulton

		20-Oct		90.30%		5.60%		4.10%		65.90%		34.10%

		20-Mar		90.50%		5.40%		4.10%		66.30%		33.70%

		19-Oct		90.50%		5.40%		4.10%		66.20%		33.80%

		19-Mar		90.60%		5.30%		4.10%		66.50%		33.50%

		18-Oct		90.70%		5.20%		4.10%		66.30%		33.70%

		18-Mar		91.00%		5.10%		3.90%		66.70%		33.30%

		17-Oct		91.20%		5.00%		3.80%		66.60%		33.40%

		17-Mar		91.40%		4.70%		3.80%		67.00%		33.00%

		16-Oct		91.50%		4.70%		3.80%		66.80%		33.20%

		16-Mar		91.80%		4.40%		3.80%		67.10%		32.90%





Base

		eSPLOST Forecast for Fulton County School Systems, prepared 11/22/2020

		L. Wheeler, Fiscal Research Center Georgia State Univeristy

		Fulton County Schools Share - Forecasted Revenue

		FY 23		204,848,437

		FY 24		231,955,001

		FY 25		240,557,815

		FY 26		249,362,968

		FY 27		258,762,562

		FY28		21,500,158

		Total		1,206,986,940

																								65.90%		<-- Fulton County Share																34.10%		<-- Atlanta Public Schools Share

						Base  - Total																		Base  - Fulton County School System																		Base  - Atlanta Public School System

						2020		2021		2022		2023		2024		2025		2026		2027				2020		2021		2022		2023		2024		2025		2026		2027				2020		2021		2022		2023		2024		2025		2026		2027

				January				30,347,494		31,786,644		33,204,226		34,587,300		35,843,528		37,161,548		38,569,956						19,998,999		20,947,398		21,881,585		22,793,031		23,620,885		24,489,460		25,417,601						10,348,495		10,839,246		11,322,641		11,794,269		12,222,643		12,672,088		13,152,355

				February				25,073,758		26,262,816		27,434,052		28,576,780		29,614,700		30,703,676		31,867,336						16,523,607		17,307,196		18,079,040		18,832,098		19,516,087		20,233,722		21,000,574						8,550,151		8,955,620		9,355,012		9,744,682		10,098,613		10,469,954		10,866,762

				March				24,136,140		25,280,732		26,408,170		27,508,166		28,507,276		29,555,530		30,675,674						15,905,716		16,660,002		17,402,984		18,127,881		18,786,295		19,477,094		20,215,269						8,230,424		8,620,730		9,005,186		9,380,285		9,720,981		10,078,436		10,460,405

				April				26,600,974		27,545,884		28,757,744		29,914,658		30,990,142		32,139,138		33,372,864						17,530,042		18,152,738		18,951,353		19,713,760		20,422,504		21,179,692		21,992,717						9,070,932		9,393,146		9,806,391		10,200,898		10,567,638		10,959,446		11,380,147

				May				25,674,848		26,586,860		27,756,528		28,873,164		29,911,204		31,020,196		32,210,970						16,919,725		17,520,741		18,291,552		19,027,415		19,711,483		20,442,309		21,227,029						8,755,123		9,066,119		9,464,976		9,845,749		10,199,721		10,577,887		10,983,941

				June				26,263,898		27,196,834		28,393,336		29,535,592		30,597,446		31,731,882		32,949,976						17,307,909		17,922,714		18,711,208		19,463,955		20,163,717		20,911,310		21,714,034						8,955,989		9,274,120		9,682,128		10,071,637		10,433,729		10,820,572		11,235,942

				July				25,868,472		26,958,622		28,127,268		29,217,182		30,271,134		31,396,108		32,625,430						17,047,323		17,765,732		18,535,870		19,254,123		19,948,677		20,690,035		21,500,158						8,821,149		9,192,890		9,591,398		9,963,059		10,322,457		10,706,073		11,125,272

				August				26,922,076		28,056,628		29,272,874		30,407,178		31,504,056		32,674,850		33,954,240						17,741,648		18,489,318		19,290,824		20,038,330		20,761,173		21,532,726		22,375,844						9,180,428		9,567,310		9,982,050		10,368,848		10,742,883		11,142,124		11,578,396

				September		 		26,509,998		27,627,184		28,824,812		29,941,754		31,021,844		32,174,716		33,434,524				 		17,470,089		18,206,314		18,995,551		19,731,616		20,443,395		21,203,138		22,033,351						9,039,909		9,420,870		9,829,261		10,210,138		10,578,449		10,971,578		11,401,173

				October		 		26,202,188		27,380,396		28,548,578		29,616,210		30,696,424		31,841,522		33,108,274				 		17,267,242		18,043,681		18,813,513		19,517,082		20,228,943		20,983,563		21,818,353						8,934,946		9,336,715		9,735,065		10,099,128		10,467,481		10,857,959		11,289,921

				November		25,895,912		27,038,538		28,254,354		29,459,824		30,561,532		31,676,226		32,857,874		34,165,060				17,065,406		17,818,397		18,619,619		19,414,024		20,140,050		20,874,633		21,653,339		22,514,775				8,830,506		9,220,141		9,634,735		10,045,800		10,421,482		10,801,593		11,204,535		11,650,285

				December		25,273,066		26,388,210		27,574,782		28,751,258		29,826,468		30,914,352		32,067,580		33,343,326				16,654,950		17,389,830		18,171,781		18,947,079		19,655,642		20,372,558		21,132,535		21,973,252				8,618,116		8,998,380		9,403,001		9,804,179		10,170,826		10,541,794		10,935,045		11,370,074

				Total		51,168,978		317,026,594		330,511,736		344,938,670		358,565,984		371,548,332		385,324,620		400,277,630				33,720,357		208,920,525		217,807,234		227,314,584		236,294,983		244,850,351		253,928,925		263,782,958				17,448,621		108,106,069		112,704,502		117,624,086		122,271,001		126,697,981		131,395,695		136,494,672





						082022		FY 23		310,847,400														082022		FY 23		204,848,437																082022		FY 23		105,998,963

								FY 24		351,980,274																FY 24		231,955,001																		FY 24		120,025,273

								FY 25		365,034,620																FY 25		240,557,815																		FY 25		124,476,805

								FY 26		378,396,006																FY 26		249,362,968																		FY 26		129,033,038

								FY 27		392,659,426																FY 27		258,762,562																		FY 27		133,896,864

								FY28		32,625,430																FY28		21,500,158																		FY28		11,125,272

								Total		1,831,543,156																Total		1,206,986,940																		Total		624,556,216





Conservative

		eSPLOST Forecast for Fulton County School Systems, prepared 11/22/2020

		L. Wheeler, Fiscal Research Center Georgia State Univeristy

		Fulton County Schools Share - Forecasted Revenue

		FY 23		184,022,679

		FY 24		207,899,216

		FY 25		215,058,111

		FY 26		222,493,603

		FY 27		230,531,369

		FY28		19,139,880

		Total		1,079,144,860

																								65.90%		<-- Fulton County Share																34.10%		<-- Atlanta Public Schools Share

						Conservative  - Total																		Conservative  - Fulton County School System																		Conservative  - Atlanta Public School System

						2020		2021		2022		2023		2024		2025		2026		2027				2020		2021		2022		2023		2024		2025		2026		2027				2020		2021		2022		2023		2024		2025		2026		2027

				January				27,908,052		28,641,730		29,821,338		30,990,946		32,034,056		33,150,172		34,356,420						18,391,406		18,874,900		19,652,262		20,423,033		21,110,443		21,845,963		22,640,881						9,516,646		9,766,830		10,169,076		10,567,913		10,923,613		11,304,209		11,715,539

				February				23,058,238		23,664,418		24,639,036		25,605,392		26,467,232		27,389,392		28,386,022						15,195,379		15,594,851		16,237,125		16,873,953		17,441,906		18,049,609		18,706,388						7,862,859		8,069,567		8,401,911		8,731,439		9,025,326		9,339,783		9,679,634

				March				22,195,988		22,779,500		23,717,674		24,647,894		25,477,504		26,365,180		27,324,542						14,627,156		15,011,691		15,629,947		16,242,962		16,789,675		17,374,654		18,006,873						7,568,832		7,767,809		8,087,727		8,404,932		8,687,829		8,990,526		9,317,669

				April				23,954,446		24,788,918		25,814,888		26,785,804		27,681,732		28,658,362		29,717,642						15,785,980		16,335,897		17,012,011		17,651,845		18,242,261		18,885,861		19,583,926						8,168,466		8,453,021		8,802,877		9,133,959		9,439,471		9,772,501		10,133,716

				May				23,120,458		23,925,880		24,916,130		25,853,242		26,717,978		27,660,606		28,683,006						15,236,382		15,767,155		16,419,730		17,037,286		17,607,148		18,228,339		18,902,101						7,884,076		8,158,725		8,496,400		8,815,956		9,110,830		9,432,267		9,780,905

				June				23,650,904		24,474,802		25,487,772		26,446,386		27,330,960		28,295,214		29,341,072						15,585,946		16,128,895		16,796,442		17,428,168		18,011,103		18,646,546		19,335,766						8,064,958		8,345,907		8,691,330		9,018,218		9,319,857		9,648,668		10,005,306

				July				23,335,354		24,243,038		25,234,274		26,143,812		27,026,666		27,984,838		29,043,824						15,377,998		15,976,162		16,629,387		17,228,772		17,810,573		18,442,008		19,139,880						7,957,356		8,266,876		8,604,887		8,915,040		9,216,093		9,542,830		9,903,944

				August				24,285,788		25,230,440		26,262,048		27,208,632		28,127,444		29,124,642		30,226,760						16,004,334		16,626,860		17,306,690		17,930,488		18,535,986		19,193,139		19,919,435						8,281,454		8,603,580		8,955,358		9,278,144		9,591,458		9,931,503		10,307,325

				September				23,914,060		24,844,254		25,860,072		26,792,166		27,696,916		28,678,850		29,764,098						15,759,366		16,372,363		17,041,787		17,656,037		18,252,268		18,899,362		19,614,541						8,154,694		8,471,891		8,818,285		9,136,129		9,444,648		9,779,488		10,149,557

				October				23,641,438		24,604,590		25,597,326		26,484,210		27,394,738		28,371,972		29,465,760						15,579,708		16,214,425		16,868,638		17,453,094		18,053,132		18,697,130		19,417,936						8,061,730		8,390,165		8,728,688		9,031,116		9,341,606		9,674,842		10,047,824

				November		24,305,146		24,396,050		25,389,948		26,414,370		27,329,562		28,269,154		29,277,580		30,406,282				16,017,091		16,076,997		16,731,976		17,407,070		18,010,181		18,629,372		19,293,925		20,037,740				8,288,055		8,319,053		8,657,972		9,007,300		9,319,381		9,639,782		9,983,655		10,368,542

				December		23,720,560		23,809,280		24,779,270		25,779,054		26,672,234		27,589,226		28,573,398		29,674,952				15,631,849		15,690,316		16,329,539		16,988,397		17,577,002		18,181,300		18,829,869		19,555,793				8,088,711		8,118,964		8,449,731		8,790,657		9,095,232		9,407,926		9,743,529		10,119,159

				Total		48,025,706		287,270,056		297,366,788		309,543,982		320,960,280		331,813,606		343,530,206		356,390,380				31,648,940		189,310,967		195,964,713		203,989,484		211,512,825		218,665,166		226,386,406		234,861,260				16,376,766		97,959,089		101,402,075		105,554,498		109,447,455		113,148,440		117,143,800		121,529,120







				082022		FY 23		279,245,340														082022		FY 23		184,022,679																082022		FY 23		95,222,661

						FY 24		315,476,808																FY 24		207,899,216																		FY 24		107,577,592

						FY 25		326,340,078																FY 25		215,058,111																		FY 25		111,281,967

						FY 26		337,623,070																FY 26		222,493,603																		FY 26		115,129,467

						FY 27		349,819,984																FY 27		230,531,369																		FY 27		119,288,615

						FY28		29,043,824																FY28		19,139,880																		FY28		9,903,944

						Total		1,637,549,104																Total		1,079,144,860																		Total		558,404,244





Working High Level Budgets



				Category		Capital Plan 2027

				Projected ESPLOST Revenue		$   1,213,397,340

				Total Projected Revenue		$   1,213,397,340

				Facility Master Plan		$   648,300,000

				Technology Plan		$   306,807,455

				Long-Term Obligation		$   11,878,335

				Furniture & Equipment Plan		$   25,000,000

				Transportation Plan		$   17,768,000

				Safety & Security Plan		$   19,900,000

				Reserves / Operating Expenses		$   183,743,550

				Total Projected Expenditures		$   1,213,397,340
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Revenue Projections By District

CAPITAL PLAN 2027
FULTON COUNTY ATLANTA TOTAL FOR COUNTY
SCHOOLS PUBLIC SCHOOLS
Fiscal Year Base Conservative Base Conservative Base Conservative
2023 | $224,570,717.60 | $201,717,744.52 | $114,403,950.47 | $102,761,869.85 | $338,974,668.07 $304,479,614.37
2024 | $233,908,999.26 | $209,605,954.20 | $119,161,188.30 | $106,780,391.76 | $353,070,187.56 $316,386,345.96
2025 | $242,533,679.01 | $216,785,192.70 | $123,554,893.08 | $110,437,739.67 | $366,088,572.09 $327,222,932.37
2026 | $251,432,649.16 | $224,310,072.60 | $128,088,330.70 | $114,271,169.06 | $379,520,979.86 $338,581,241.66
2027 | $260,951,295.43 | $232,457,317.32 | $132,937,452.39 | $118,421,652.22 | $393,888,747.82 $350,878,969.54
Total |$1,213,397,340.45| $1,084,876,281.33 | $618,145,814.95 | $552,672,822.57 | $1,831,543,155.40 | $1,637,549,103.90

If reapproved by voters, Capital Plan 2027 ESPLOST receipts would begin August 2022.

Numbers are projected — subject to change.
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Fulton County voters decide
whether to extend ESPLOST
on November 2, 2021

More Information

On the Web
www.fultonschools.org/ESPLOST

Questions
ESPLOST@fultonschools.org

Next Steps & More Information
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