it South Fulton Redistricting

County Schools

Round Three — Fall 2022

Presented by: Yngrid Jones-Huff
Deputy Chief Operations Officer




co‘%ﬁﬁ%ysm Agenda for Tonight’s Meeting

Where Students Come First

Review purpose of redistricting
Review Policy AD - School Attendance Zones
Review redistricting procedure

Room assignment

Small group facilitation




E Colllllrtgr1 Schools P ur p ose

Where Students Come First

Why redistrict attendance boundaries?
* Enrollment and capacity imbalances in
South Fulton
* Elementary (southwestern region)
* Middle

. High




Colf}ﬁ%m Policy AD — School Attendance Zones

Where Students Come First

e Passed in September 2000
* Defines primary and secondary criteria

Establishes a procedure for revising school
attendance zones

Used in the planning and opening of 40+ new and
replacement schools and three (3) school closures




i Primary Criteria

County Schools
Where Students Come First

Primary criteria - based on data and logistics

e Geographic proximity
* Projected enrollment

* Capacity

(Students are not always assigned to their closest school — all three criteria
must be considered and all students must be assigned.)




co‘iﬁﬁ%yschools Secondary Criteria

Where Students Come First

Secondary criteria - used when primary criteria
offer more than one option for assighment

Traffic patterns

Frequency of neighborhood rezonings
School feeder alignment

Balancing of special programs
(i.e., TAG, ESOL, Special Needs)




co‘lﬁlﬁ%?schools Procedure AD — Attendance Zones

Where Students Come First

* Neighborhood study areas are the building blocks of
attendance boundaries

e Future schools will be considered
— Forward looking
— Minimize the continuous shifting of neighborhoods

* Gather community feedback on secondary criteria to
inform attendance boundary planning




co‘lﬁlﬁ%?schools Procedure AD — Attendance Zones

Where Students Come First

Community Engagement

» Everyone participates equally
» All forums begin with a presentation

» Ensures continuity in the process

% xﬁx

» Divided into smaller working groups

» Groups facilitated by trained staff % %

» Equity in the process %% % % % % %
» Focused discussion on criteria %% % % % %% %
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co%}ﬁ%;sw Process — Ground Rules

Where Students Come First

Facilitators are objective participants
Can only consider input related to the criteria

School system commits to receiving and considering
all appropriate input

Staff must balance multiple perspectives and
logistical limitations in developing plans, not all input
can be accommodated -

Respect each others’ opinions

Please use QR code in classroom , 4 4
to submit questions




co%}ﬁ%ysw Process — Ground Rules

Where Students Come First

* Round Three — Community Forum

— Objective: Collect community input on attendance zone
alternatives based on board approved criteria

— October 20, 2022




co‘iﬁﬁ%ysm After Round 3 - Redistricting

Where Students Come First

* Analyze Round 3 community feedback
— Meeting comments

— Online comments

* Develop final recommendation for November Board
meeting in consultation with Operations and

Academics leadership teams




T, Final Recommendation

Where Students Come First

Board will review staff
recommendations for
attendance zone
modifications - November
2022

Board receives community

input based on the
recommendation during
November and December

Board selects or adjusts
attendance zone
recommendation

Board approves final
attendance zones -
December 15, 2022




co%lﬁ%?sm Redistricting Notification/Options

Where Students Come First

Approved attendance zone changes go into effect in
2023-2024 school year

Students impacted by redistricting will be notified in
early 2023 at beginning of second semester

The following impacted students can opt to stay at their
home school (no transportation provided)

— Elementary: Rising 5t graders

— Middle School: Rising 8t graders

— High School: Rising 10, 11t", and 12 graders




co‘iﬁﬁ%yschools Attendance Zone Draft Plan

Where Students Come First

* Review community feedback

* Discussion of primary criteria
— Overview of forecasting methodology
— Plan development
— Capacity
— How to read the data tables

 Review of Draft Plan




Colf}ﬁ(ﬁm Comments from Round Two

Where Students Come First

Round Two comments
Fulton County Schools * 194 participants

South Fulton * 421 meeting comments
2022 Redistricting - e 230 online comments
Round 2 online comments

ALTERNATIVE PLAN A - HIGH

e
TRI CITIES HE

A

LANGSTON
_BENJAMIN
HUGHES HS BANNEKER HS

Redistricting criteria / PRO or CON
A . .

CREEKSIDE HS




couf:%lschools Community Feedback — Meeting vs Online

Where Students Come First

Meeting Comments are:

Collected by trained
facilitators

Directly related to the
board-approved criteria

Reviewed for

appropriateness
Published online
Geocoded and analyzed

Provided to the Board of
Education

Online Comments are:

Entered by user

Not necessarily directly
related to the criteria
NOT reviewed for
appropriateness

NOT published online
Geocoded and analyzed
Often duplicative — form
letters, emails

Provided to the Board of
Education




i FCS Forecast Methodology

ounty Schools
Where Students Come First

Historic
Enrollment

* Regional Data Model Pre-K classes Projected closings
e Birth Factors Out-of-zone students e Student Yields

* Mobility Factors Charter Schools

Preliminary
Forecast
Principal feedback

¥

Student Forecasts
(5-7 years out)







Wh gdlttycSLFl School Capacity
Elementary and Middle

School Capacity — Classroom

Space

Number of classrooms in each

building

Projected enrollment

Student-to-teacher ratio ‘

® O
Special programs (i.e., TAG, ah &h &

ESOL, Special Needs)

High School capacity is based
on GADOE State Capacity




... Data Tables — Forecast and Capacity

Where Students Come First

CURRENT

2023-24 H24-25

# CR Meed & CR Nead
Lecs Lesn
Sehood Projected Eldg.* Eldg.*

BETHUME ES 05 ==
BROCKVIEW ES 428 -1
CAMPEELL ES 528 -12
CLIFTONDALE ES gis 5
COLLEGE PARK ES 463
COMLEY HILLS ES
FELDWOOD ES

GULLATT ES

HAPEVILLE ES

HERITAGE E5

HILLIARD, ASA ES
HOLMES, HAMILTON E. ES
LEE, SEABORM ES
LEWIS, 5L ES

LIBERTY POINT ES
MOLAN, LOVE T. ES
DAKLEY ES

PALMETTC ES

PARKLAME E5
RANDOLFH, AP ES
REMAISSANCE ES
STONEWALL TELI F=

WEST, EVOLINE 5
WOLF CREEK ES

ES TOTAL
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County Schools
Where Students Come First

DRAFT PLAN

Data Tables — Forecast and Capacity

School

2023-24

Enrolled

# CR Need
Less Bldg.*

Projected

# CR Meed
Less Bldg.*

Projected

# CR MNeed
Less Bldg.*

Projected

# CR Need
Less BIdgL

BETHUNE ES

518

-14

505

453

488

-14

BROOKVIEW ES

413

-1

428

428

433

CAMPBELL ES

568

-10

675

690

714

CLIFTONDALE ES

852

-5

655

860

E74

COLLEGE PARK ES

483

-12

462

447

CONLEY HILLS ES

401

B

378

369

72

FELDWOOD ES

584

-5

GBB

682

701

GULLATT ES

7

737

746

HAPEVILLE ES

-8

529

525

HERITAGE ES

-11

442

419

HILLIARD, ASA ES

-14

440

406

HOLMES, HAMILTON E. ES

584

564

LEE, SEABORN ES

483

LEWIS, S.L. ES

537

LIBERTY POINT ES

675

NOLAN, LOVE T. ES

680D

OAKLEY ES

682

PALMETTO ES

405

PARKLANE ES

299

RANDOLPH, A.P. ES

419

RENAISSANCE ES

718

STONEWALL TELL ES

EJE

TWEST, EVOLINE ES

678

WOLF CREEK ES

U

ES TOTAL

13,430
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County Schools
Where Students Come First

South Fulton Draft Plans




Cou};g;l&hools Draft Plan — Elementary, Middle and High

Where Students Come First

Westlake Cluster to Tri-Cities
Cluster:

Country Squire, Sussex Square
and Cascade Knolls




cgﬁlﬁ%;lsChools Draft Plan - Elementary

Where Students Come First

o "“Ql “We' .
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Evoline West to Palmetto:
Asbury Park, Creekwood



co‘ffﬁ‘t’;lsm Draft Plan - Middle

Where Students Come First

McNair to Woodland:

Feldwood ES feeder school = EJ'WL
,._=“ Woodland to McNair:

Y,

Three Lake subdivision

Bear Creek to McNair:
SL Lewis ES feeder school




c&ﬁﬁ%?sm Draft Plan - Middle

Where Students Come First

Renaissance to Camp Creek:
S Shannon Bend, Autumn
adows, Ravenwood

Renaissance to Bear Creek:
Trotter’s Farm, Maple Valley,
Shannon Estates
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County Schools
Where Students Come First

W - H

Westlake HS to Langston Hughes HS:

Parkway Villages, Creekside, Pittman

Park, Stonewall Manor, Savannah Walk
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Banneker HS to Tri-Cities HS:
Regency Park, Wynterbrook,

Avery Townhomes
]
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Draft Plan- High




co‘f}ﬁ%?sm Draft Plan- High

Where Students Come First

T
[ “

/ﬁ Langston Hughes to Creekside:
Shannon Villas, Evergreen Commons,

. Union Landing, Brookstone, St. Johns
Crossing

AN

Regency Park, Wynterbrook,
Avery Townhomes




i Redistricting Resources

ounty Schools
Where Students Come First

Operational Planning Redistricting
website

Public record

Information and video of the
process

FAQ and Q&A

Online community forum -
available until Friday, October 21,
2022 at 11:59pm QR code to

FCS Redistricting website

www.fultonschools.org/redistricting




T Thank you for coming!

Where Students Come First

Please refer to your agenda for your
room assignment

Final Recommendation
Board Work Session
November 8, 2022

County Schools
Where Students Come First
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